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Report terminology  
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1. Executive summary 

Evaluation context 

Severe housing deprivation is increasing  

¢ƘŜ IƻƳŜƭŜǎǎƴŜǎǎ !Ŏǘƛƻƴ tƭŀƴΩǎ Ǿƛǎƛƻƴ ƛǎ ǘƘŀǘ ƘƻƳŜƭŜǎǎƴŜǎǎ ōŜ ǇǊŜǾŜƴǘŜŘ ǿƘŜǊŜ 
possible, or is rare, brief and non-reoccurring  

I¦5 ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ŀŘǾŀƴŎƛƴƎ ƘƻǳǎƛƴƎ ŀƴŘ ǳǊōŀƴ ŘŜǾŜƭƻǇƳŜƴǘ ƻǳǘŎƻƳŜǎ ŦƻǊ aņƻǊƛ 
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Overview of Housing First and Rapid Rehousing  

Housing First is an international rights-based approach to homelessness  

 

 

 

 

 

In 2020, the two-year Rapid Rehousing trial started  

Evaluation overview  

HUD commissioned a two-phased developmental evaluation of Housing First 
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Evaluation findings  

¢ƘŜ ǇǊƻŦƛƭŜ ƻŦ ǇŜƻǇƭŜ ƛƴ IƻǳǎƛƴƎ CƛǊǎǘ ƛǎ ǎƛƴƎƭŜ aņƻǊƛ ƳŜƴ ŀƴŘ 
changing due to the broadening definition of homelessness 

Housing First services are at different development stages 

Four Housing First governance and operational structures 
exist  
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Housing First service delivery, with some variations, follows 
the contracted pathway 

Referrals to the Housing First programme come from three sources 

A multi-disciplinary workforce is evident across the 12 services 

Kaimahi capacity is stretched 

A lack of houses and discrimination against clients impedes Housing First  

Providers want more clarification on the graduation process 
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Housing First implementation is hindered by several structural barriers  

¶ 

¶ 

¶ 

¶ 

IƻǳǎƛƴƎ CƛǊǎǘΩǎ ǊŜǎǇƻƴǎƛǾŜƴŜǎǎ ǘƻ aņƻǊƛ ŜȄǇŜǊƛŜƴŎƛƴƎ 
homelessness 

aņƻǊƛ ŀƴŘ ƛǿƛ IƻǳǎƛƴƎ CƛǊǎǘ ǇǊƻǾƛŘŜǊǎ ŀǊŜ ŘŜƭƛǾŜǊƛƴƎ ŀ ƪŀǳǇŀǇŀ aņƻǊƛ ǎŜǊǾƛŎŜ 

Non-aņƻǊƛ ǇǊƻǾƛŘŜǊǎ ŀǊŜ ǿƻǊƪƛƴƎ ǘƻ ŜƴŎƻƳǇŀǎǎ ǘƘŜ ǘƘǊŜŜ ŎǳƭǘǳǊŀƭ ǾŀƭǳŜǎ 
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Housing FiǊǎǘΩǎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ a!LIL ƴŜŜŘǎ ǘƻ ōŜ 
strengthened 

¶ 

¶ 

¶ 

He Taupae
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¶ 

¶ 

¶ 

tŀŎƛŦƛŎ ǇŜƻǇƭŜΩǎ ŀŎŎŜǎǎ ǘƻ IƻǳǎƛƴƎ CƛǊǎǘ ǎŜŜƳǎ ƭƻǿ  

Housing First may be strengthened if known challenges were 
addressed 
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o 

o 

o 

o 

o 

o 
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¶ 

¶ 

o 
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o 

o 

o 

o 

¶ 

Rapid Rehousing is at an early implementation stage 

Housing First and Rapid Rehousing contribute to the delivery 
of the Homelessness Action Plan  
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2. Background and context 

¢ƘŜ IƻƳŜƭŜǎǎƴŜǎǎ !Ŏǘƛƻƴ tƭŀƴΩǎ Ǿƛsion is that homelessness 
be prevented where possible or is rare, brief and non-
reoccurring  

In Census 2018, more than 102,000 people were identified as severely housing deprived, 
ŀōƻǳǘ н҈ ƻŦ !ƻǘŜŀǊƻŀΩǎ ǇƻǇǳƭŀǘƛƻƴ ό!ƳƻǊŜ Ŝǘ ŀƭΦΣ нлнмύ 

aņƻǊƛ ƘŀǾŜ ƘƛƎƘ ǊŀǘŜǎ ƻŦ ǎŜǾŜre housing deprivation 

Pacific peoples also have high rates of severe housing deprivation 
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Homelessness includes rough sleeping, people without shelter, emergency and 
temporary accommodation, and living in overcrowded and uninhabitable housing 

!ƻǘŜŀǊƻŀ bŜǿ ½ŜŀƭŀƴŘΩǎ IƻƳŜƭŜǎǎƴŜǎǎ !Ŏǘƛƻƴ tƭŀƴ όнлнл-2023) sets out the 
DƻǾŜǊƴƳŜƴǘΩǎ ŎǊƻǎǎ-agency roadmap to prevent and reduce homelessness  

I¦5 ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ŀŘǾŀƴŎƛƴƎ ƘƻǳǎƛƴƎ ŀƴŘ ǳǊōŀƴ ŘŜǾŜƭƻǇƳŜƴǘ ƻǳǘŎƻƳŜǎ ƻŦ aņƻǊƛ 
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HUD commissioned an evaluation of Housing First and a review of Rapid Rehousing.  

Housing First is an international rights-based approach to 
homelessness  

Internationally, Housing First has a core set of guiding principles  

¶ 

¶ 

¶ 

¶ 

Housing First has an international evidence base  
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In Aotearoa, Housing First is the primary response to chronic 
homelessness 

HUD currently funds 12 Housing First programmes across 11 locations in Aotearoa 

¶ 

¶ 

¶ 

¶ 

¶ 
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The Housing First programme aims to house and support people experiencing chronic 
homelessness with high, multiple and complex needs 

¶ 

¶ 

¶ 

Lƴ !ƻǘŜŀǊƻŀΣ IƻǳǎƛƴƎ CƛǊǎǘ ƛǎ ƎǳƛŘŜŘ ōȅ ǘƘǊŜŜ aņƻǊƛ ǾŀƭǳŜǎ ŀƴŘ ŦƛǾŜ ŎƻǊŜ ǇǊƛƴŎƛǇƭŜǎ  

 

 

 

 

 

In Aotearoa, the Housing First programme has not been evaluated  

¶ 

¶ 
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¶ 

Rapid Rehousing was introduced as a trial in 2020 

Rapid Rehousing is a new trial developed as part of the Homelessness Action Plan 

Rapid Rehousing supports people experiencing homelessness with low to medium need 

Fourteen Housing First providers are contracted to deliver Rapid Rehousing 

Table 1: Overview of Housing First and Rapid Rehousing providers at June 2021 
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Housing First and the Rapid Rehousing trial are part of a 
larger suite of housing support services  

Many Housing First providers offer wider housing services   

Diagram 1: Overview of general housing services to meet the diversity of need  

Transitional housing is temporary accommodation and support for individuals or families 
who are in urgent need of housing  

Sustaining Tenancies works to address issues putting tenancies at risk  
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Other government agencies provide housing support  
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3. Evaluation purpose and method  

Evaluation purpose 

¶ 

¶ 

Key evaluation questions  
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Evaluation method for phase one (October 2020 to July 2021) 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

The report answers the key evaluation questions 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶  
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Findings 
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4. The implementation of Housing First 
across Aotearoa  

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

¶ 

Housing First responds to people and place  

Housing First in Aotearoa has housed 1,891 people  

In Aotearoa, people in Housing First tend to be largely male, 
aņƻǊƛ ǿƛǘƘ no dependents 
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Table 2: Profile of clients accepted into Housing First across Aotearoa as of March 2021 

The profile of Housing First clients varies across the 12 service locations  

¶ 

¶ 

ï 

ï 

ï 

¶ 
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ï 

ï 

The profile of people needing support from Housing First is changing  

¶ 

¶ P

¶ 

¶ 

In Aotearoa, the lack of housing obstructs Housing First 
delivery  
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Local adverse events can impact housing supply and Housing First delivery  

Housing pressure increases when people experiencing homelessness move areas  

²Ƙņƴŀǳ aņƻǊƛ living on their whenua can live in sub-standard and overcrowded housing 

Across Aotearoa, Housing First services are at 
different development stages  

Early adopters refined their service based on practice 
learnings 
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¶ 

¶ 

¶ 

¶ 

¶ 

Providers contracted from 2019 are developing their practice 

The impact of COVID-19 disrupted the set-up of the new Housing First services 

Establishing Housing First services takes time, given the complexity of need    
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Four Housing First governance and operational structures 
exist across Aotearoa 

 

 

 

 

The four models reflect differing collective action approaches 
and the rangatiratanga of iwi  

In different ways, collective action underpins the four Housing First models  

New Housing First services need time to build local collective responses 


































































































































