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inputFlexible fund 
Stage one application form

Issue date: 27 February 2026



Instructions for applicants
	It’s important to make sure you have read both the housing investment plan and flexible fund information document. These documents outline the flexible fund objectives, purchasing intentions, delivery approach, provide an overview of the housing solutions available to be funded and describe our application process.
Housing investment plan
Budget 2025 flexible fund opportunity application process – information document 
	Before applying check that you have all the relevant documents, including the:
· stage one application pack - this document will help you quickly decide if this is the right opportunity for you
· application form to complete and submit
· cost response form to complete and submit 
· financial model to complete and submit
· financial model user guidance 
· commercial term sheet
· application terms and conditions.
How to fill in this application form  	
	Please follow the layout of this application form:
· Do not provide the cost related information application within this application form – use the cost response form. The cost and non-cost information will be kept separate to enable us to evaluate the responses separately.
· Do not change the section headings and sequence as this needs to be consistent across all applicants.
· You can insert images and graphs. Only provide additional documents where this application form requests you to do so. Additional documents submitted but not requested will not be reviewed.
· Any inserted links into your application will not be reviewed by our evaluation panel. Please take the time to ensure the important information you want to emphasis is copied into or referred to in this application form. 
	


Everything highlighted in orange in this document is information for the applicant. 
Delete these orange parts before submitting the application form. Everything shaded in blue is customisable by you. When you have completed these areas, please un-shade them.
The orange boxes are tips for filling this form out. Delete these after reading. 
Write your response in the blue sections. Un-shade the blue once you have filled these out.
	Remember to make a note that the deadline for questions is 5:00pm on 10 April 2026. The questions and answers phase is helpful for all applicants to ask us anything that is unclear. Each Friday consolidated responses to provider questions and answers will be released on the Ministry’s website: https://www.hud.govt.nz/documents/budget-2025-flexible-fund-opportunity.   

Checklist for applicants
	Task
	|X|

	All sections of the stage one application form (this document) are completed and all statements are signed
	|_|

	All sections of the cost response form are completed
	|_|

	All sections of the financial model are completed
	|_|

	All orange ‘applicant tips’ have been deleted from the application form
	|_|

	All blue highlighted areas have been unshaded
	|_|

	The format and instructions in the application form have been followed
	|_|

	All information requested has been provided in full – no hyperlinks have been used
	|_|

	Your cost information is provided only in the cost response form and financial model and no cost information is contained in this document
	|_|

	All documents will be submitted electronically to investment@hud.govt.nz before the deadline for applications 
	|_|




Flexible Fund 
Stage one application form


Completed by applicant: [insert your organisation’s name]
Investment location [insert the delivery location(s) your proposed delivery programme covers]
Reference: Budget 2025 flexible fund, stage one 
Date of this application: [insert date of this document]


Section 1: About the applicant
1.1 Your profile
Applicant tips:
· Please complete the statement below that applies to you and delete the alternative statement.
· If you are submitting a joint application, aspects of this application form must be completed by each of the applicants individually and carefully.

Single applicant:
This is a proposal by [insert name of your organisation] (the applicant).
OR 
Joint applicants:
	If you are submitting a joint application, please provide details and a diagram about the arrangement between the parties. Please include:
· the components each party will be responsible for delivering
· the nature and legal status of the relationships between the parties (for example, joint venture, sub-contractor etc), including the allocation between parties for financial and development risk, home ownership and responsibilities of ongoing operation of the homes 
· which party (or parties) will contract with the Ministry if the application is successful
· information about the structure and systems that support joint governance, delivery and financial and contract management.

	[Insert response or write ‘N/A']



	Do significant components of your application require another organisation’s services, who is not an applicant?
If yes, please include:
· the identity of the other organisations
· the nature and legal status of the relationships with the applicants
· any limitations or risks you have identified that the Ministry should be aware of
· any additional steps you will take to mitigate limitations or risks, or steps that the Ministry may need to take.
If you will require another organisation’s services but do not yet know who that is, answer to the best of your abilities based on your intended approach.

	[Insert response or write ‘N/A' ]


1.2 Your point of contact 

	[bookmark: _Hlk58936832]Item
	Detail

	Contact person:
	[Name of person responsible for communicating with the Ministry on behalf of the applicant or joint applicants]

	Title:
	[Job title or position]

	Phone number:
	[Phone number]

	Email address:
	[Email]


1.3 Organisational overview
Applicant tips:
· Please copy and paste the table below as many times as required to provide core organisational information for:
· your organisation if it’s a single entity application
· each organisation, if it is a joint application
· a legal entity you intend to contract with us directly (such as a subsidiary company of your organisation).
· The below questions seek contextual information about your organisation. This information helps us to understand your organisation and can be taken into account during the assessment process.
· If any of the matters are not applicable, please write ‘N/A’ in the space provided.
· If you intend to use a separate legal entity to contract with us directly (such as a subsidiary of your organisation), you must complete a copy of the tables in this section 2 for each of those legal entities, in addition to completing the tables for each applicant.





	Item
	Detail

	Trading name 
(if any):
	[Insert the name that you do business under]

	Full legal name:
	[Insert the full legal name of your organisation, or your full legal name if you are a sole trader]

	Physical address:
	[If you have more than one office, put the address of your office or the address where services are to be delivered from]

	Postal address:
	[For example, a PO Box address]

	Website:
	[Insert organisation website address]

	Registration number:
	[If your organisation has a registration number, insert it here – for example, your NZBN, company registration number]

	Type of legal entity:
	[Insert description or select one from:]
Choose an item.


	Founding constitutional documents:
	[Please state your founding constitutional documents, for instance, trust deed, constitution, shareholders agreement, partnership agreement or deed, limited partnership agreement or deed, rules, etc.]
Copies will be required from applicants that are selected as delivery partners, where they are not held by the Community Housing Regulatory Authority.

	GST registration number: 
	[Insert]

	Number of years in operation as a housing provider:
	[Insert]

	Is your organisation a registered charity?
	[Insert your registered charity number]




	Item
	Detail

	Is your organisation a registered community housing provider with the Community Housing Regulatory Authority (CHRA)? 
	[Insert your CHRA provider number]

	Tell us anything else about your organisation that will help us understand you:
	[Insert details]



1.4 Eligibility to apply to this fund
Applicant tips:
· You must be able to answer ‘Yes’ to each of the eligibility criteria. Please make sure you can verify your answer.
· ‘Yes’ means that you can currently meet the eligibility criteria. 
· If you cannot answer ‘Yes’ to all, your application will not meet requirements and will not be evaluated.

The investment plan outlines the criteria for eligible providers and the purchasing intentions for the flexible fund. Please answer the following questions to ensure that you meet the eligibility criteria and your application is aligned with the purchasing intentions of the housing investment plan.
	Item
	Detail

	If your proposal includes social housing are you or one of the joint applicants a registered community housing provider? 
	[YES / NO]

	Are you applying for funding to provide social housing[footnoteRef:2] or affordable rental housing in an investment location (either a target location or main centre) in accordance with the investment plan? [2:  refers to IRRS public housing, an overview of the housing solution is provided in the housing investment plan 2025 ] 

	[YES / NO]

	Is your proposal in alignment with the purchasing intentions (refer to the housing investment plan and flexible fund information document)?
	[YES / NO]

	Can you provide assurance that you can deliver the social housing or affordable rental housing to be ready for tenanting by 1 November 2029 at the latest?
	[YES / NO]


Section 2: Your proposed delivery programme 
Applicant tips:
· Please outline clearly what you are proposing, this must be completed by all applicants. 
· The questions seek contextual information about your proposal. This information helps the Ministry to understand your organisation and can be taken into account during the evaluation and assessment process.

	Proposal overview   

	Please provide us with an overview of your proposal and why you should be selected as a delivery partner. You might like to make reference to the outcomes you will deliver, how your proposal demonstrates value for money and anything that might set you apart from other applicants.
Your answer should be 500 words or less. 

	[Insert your answer here]

	Proposal details   
We are seeking to understand your proposed programme of delivery. We are not seeking full site-specific project details at stage one (but you are welcome to include them where you know them).

	Please outline your proposal in detail. Where you do not have specifics please be clear on your intentions. At a minimum please include:
· the number of houses you propose to provide and in which investment locations
· the proposed housing solution mix (number of social housing or affordable rentals)
· the proposed delivery mode, for example, new build (through build to own models or build to lease models), lease or purchase of existing stock from the market
· the proposed building typology, for example, single family homes, duplexes, terraces, 3-level walk-ups, low-rise (up to 4 storey) or high-rise (5+ storey) apartments
· the housing design features such as accessible-enabled or unique build features that you intend to provide
· the bedroom typology (number of one, two, three, four bed)
· what specific needs you will meet in your community (note: in areas where there is high Māori housing need, we are interested in, and expect, proposals that are Māori led, with mana whenua involvement)
· the intended proximity to education, employment and amenities and public transport
· the proposed procurement model, construction contract and/or leasing arrangements for delivering these houses
· the delivery programme timeframes and expected delivery date(s) available for tenanting
· if a project within your proposed delivery programme has a minimum number of homes that cannot be easily reduced due to design or purchasing requirements
· whether you are proposing any alternative or innovative approaches which do not align with our standard funding and contract terms.

	[Insert your answer here]





Section 3: Meeting our requirements
Applicant tips:
· Please complete each of the following questions, except where the instructions indicate otherwise. 



	1. Strategic alignment with the investment plan and purchasing intentions (15%)
We are seeking to fund proposals that achieve our flexible fund objectives and purchasing intentions as set out within the housing investment plan. Please demonstrate and evidence your alignment with these in your answers. 


	1.1 Alignment with objectives

	Describe how your proposal aligns with the objectives set out in the housing investment plan, including the overarching investment objective to enable people in high housing need to have access to stable and secure housing.  
Please include: 
· how your proposal demonstrates value for money and cost-saving methods to maximise the number of people housed
· how your proposal aligns with local housing needs and plans
· how your proposal supports local collaboration and partnerships including partnering with iwi 
· how your proposal supports our populations of interests (for example, for proposals that seek to specifically support whanau Māori, by being Māori led or having mana whenua involvement)

	[Insert your answer here] 

	1.2 Housing delivery  

	Demonstrate how your proposal aligns with our purchasing intentions set out in the housing investment plan. Where there is variance, please evidence how the proposed programme will address the housing need in a specified investment location.  
Please include how your proposal specifically aligns with the following purchasing intentions:
· investment locations
· bedroom typologies 
· delivery timelines

	[Insert your answer here]




	1.3. Tenancy management 
For more information on affordable rentals see our website: https://www.hud.govt.nz/our-work/affordable-rentals.

	Describe how your proposal supports effective tenancy management. Please include:
· for social housing:
· an overview of how you will manage tenancies
· detail your experience of and capability of successfully supporting the populations of interest.
· for affordable rentals:
· detail your experience of and capability to successfully supporting the populations of interest
· tell us about your local networks and your policies and processes to identify and assess eligible households
· please provide a tenancy management policy document or manual, that includes your proposed approach for managing housing rent contributions, annual reviews, and transition process for ineligible households.
Note: When answering this question please be mindful of your obligation to act lawfully, and to have policies that do not unlawfully discriminate. While prioritisation within a wide set of eligible groups is allowed, you are not able to exclude a population group altogether. 

	[Insert your answer here]



	2. Capability, capacity and track record (20%)
We are seeking to partner with providers with a track record in providing housing and tenancy management services. Please demonstrate and evidence your experience, capability and track record in your answers to the questions below. 

	2.1  Capability, capacity and track record 

	a) Demonstrate that you have the capability and capacity to provide effective tenancy management. Please include:
· a summary of your recent and relevant experience
· an indication if you are expanding into a new region or increasing your capacity and capability for your proposed delivery programme
· an outline of the capability and capacity you have including key people
· how you understand and adjust your service delivery to the people you support
· up to three recent case studies managing residential tenancies that demonstrate your ability. Please include the volume of tenancies, location, term of management, population groups supported, the key roles and number of staff needed to provide this service
· any issues or challenges you have faced and how you have managed them. 
Note: Please limit each case study to 2000 words

	[Insert your answer here]

	b) Demonstrate you have the capability and capacity to develop or acquire houses and manage them over time. Please include:
· a summary of recent and relevant experience including describing your current housing portfolio and the number of social houses and/or affordable rentals, their locations, bedroom typologies, the spilt between owned and leased properties and when/how you came to own/lease them
· an indication if you are expanding into a new region or increasing your capacity and capability for this proposed delivery programme
· an outline of the capability and capacity you have including key people
· up to three recent case studies detailing:
· project title and address
· description of the project
· development size (number of houses)
· delivery mode, for example, new build (through build to own models or build to lease models), lease or purchase of existing stock from the market
· the target households supported and ways the project was tailored specifically to meet their needs
· total construction value (including land, infrastructure construction and fees)
· cost management practices deployed to reduce costs
· date development began
· target completion (Code Compliance Certificate and titles issued) date at the time the project began
· actual completion date (achievement of Code Compliance Certificate and titles issued)
· any issues or challenges you have faced and how you have managed them. 
Note: Please limit each case study to 2000 words

	[Insert your answer here]

	c) If you are unable to demonstrate the necessary capability and capacity, please tell us how you will develop it to be successful in the delivery and ongoing management of your proposed delivery programme?  

	[Insert your answer here or N/A]

	2.2 Applicants structures, policies and processes 
If you are applying for funding to deliver affordable rentals only please answer 2.2 a, b and c. If you are applying for social housing funding you do not have to answer this section. 

	a) Please provide an overview of your governance structure including a diagram. 

	[Insert your answer here]

	b) Please provide current biographies of your governance members, management team, and other key personnel, including their previous experience in housing or a related field and working with government.

	[Insert your answer here]

	c) Please provide an overview and a copy of your current strategic plan or similar.

	[Insert your answer here]

	d) Please provide an overview of your asset management approach. 

	[Insert your answer here]



	3. Expected outcomes for households, whānau and communities (10%)
We want to fund proposals that will achieve positive outcomes not only for the people who will be housed but also for the wider community. Please demonstrate and evidence how your proposal will do this in your answers to the below questions.

	3.1 Social and community impact and outcomes 

	a) Describe how you are connected into the community you will operate in, and how you have engaged with the community including mana whenua in putting together this proposal. In areas where there is high Māori housing need, tell us how will you support the achievement of Māori, iwi and hapū housing aspirations.

	[Insert your answer here] 

	b) What outcomes do you expect to achieve for the households and whānau you will house? What will you do to realise these? How do you know you will have the expected impact and how will this be evidenced?

	[Insert your answer here]

	c) What outcomes do you expect to achieve for the community you will operate in? What will you do to realise these? How do you know you will have the expected impact and how will this be evidenced?

	[Insert your answer here]



	4. Economic benefits (10%)
We want to fund proposals that achieve economic benefits both nationally and locally. Please demonstrate and evidence how your proposal will do this in your answers to the below question.

	Please describe and evidence what economic benefit, would be achieved or delivered through your proposal. Economic benefits to consider include (but are not limited to) the economic benefits of using New Zealand businesses and resources including workforce participation, goods and services, and developing local industry capacity and capability.

	[Insert your answer here] 



	5. Deliverability of the proposed programme or projects (10%)
We want to fund proposals that will be delivered on time and on budget. Please demonstrate and evidence how your proposal will do this in your answers below.
We are seeking information at a programme level. We are not seeking full site-specific project details (but you are welcome to include them where you know them).  
When answering, please reference any assumptions or dependencies, and how you will manage any risks.

	a) Outline how the homes in your proposed delivery programme will be delivered, for example, new build (through build to own models or build to lease models), lease or purchase of existing stock from the market.

	[Insert your answer here] 

	b) Tell us the current status of planning for your programme and projects within your proposed delivery programme as per the below guidance:
· new build homes: provide an overview of the progress relating to site identification, land ownership, consenting and development financing status
· leasing existing stock from the market: provide an overview of the site identification, development stage (if applicable), estimated time to code compliance certificates being issued (if applicable) and lease negotiation status
· purchase existing stock from the market: provide an overview of the site identification, development stage (if applicable), estimated time to code compliance certificate(s) being issued (if applicable), sales and purchasing agreement and purchasing finance status.

	[Insert your answer here]

	c) For projects that are not yet known to you, tell us how you will go about finding the land/properties to deliver? 

	[Insert your answer here]

	d) Please provide an overview of the key programme milestones (if projects are not yet known please provide forecasted key milestones you will work towards):
· for new build projects provide the intended timeline for lodgment of resource consents, building consents and code compliance certificates   
· for leasing or purchasing existing stock from the market tell us your intended settlement dates
· the intended date houses will be ready for tenanting.
Note: We are seeking to fund homes that will be ready for tenanting between July 2027 to mid-late 2029. This round of the flexible fund cannot fund homes outside of this timeframe. 

	[Insert your answer here]

	e) Tell us about any identified key risks in meeting the above programme or project key milestones, including any planning and consenting risks? 

	[Insert your answer here]

	f) How will you monitor or manage to ensure your proposed delivery programme stays on track and on budget? 

	[Insert your answer here]



Section 3: Commercial term sheet
The Ministry has issued a commercial term sheet. Any comments on this will inform the draft, and final form, of the contract that is required to be signed by successful delivery partners.
Choose one and delete the other:
Having read and understood the commercial term sheet, I confirm that these terms and conditions are acceptable. 
OR
Having read and understood the commercial term sheet, I have the following substantive comments to make:
Add additional rows as required:
	Clause number and key term
	Feedback
	Proposed solution

	[Insert number]
	[Briefly describe your concern about this clause]
	[Describe your suggested solution and alternative wording] 

	[Insert number]
	[Briefly describe your concern about this clause]
	[Describe your suggested solution and alternative wording] 





Section 4: Declarations
Applicant tips:
· Here you must answer questions in making a formal declaration. 
· Remember to select ‘agree’ or ‘disagree’ at the end of each row. If you don’t you will be deemed to have agreed.
· Remember to get the declarations signed by someone who is authorised to sign and able to verify each of the elements of the declaration e.g. chief executive, a senior manager, in house legal or HR manager.
· If you are submitting a joint or consortium application each applicant (the provider involved in the joint application or consortium) must complete a separate declaration.

	Applicant’s declaration						    

	Topic
	Declaration
	Respondent’s declaration

	Opportunity information, application materials and terms and conditions:
	We have read and fully understand the housing investment plan 2025, the Budget 2025 flexible fund opportunity application process – information document, the Budget 2025 flexible fund application pack, this application form, the cost response form and financial model, the commercial term sheet and the terms and conditions. We confirm that the applicants agree to be bound by them.
	 [Agree/Disagree]

	Collection of further information:
	The applicant(s) authorises the Ministry to:
a. collect any information about the applicant, except commercially sensitive pricing information, from any relevant third party, including a referee, information provided to the Community Housing Regulatory Authority (if applicable) or previous or existing client
b. use such information in the evaluation of 
this application.
The applicants agrees that all such information will be confidential to the Ministry.
	 [Agree/Disagree]

	Requirements:

	We have read and fully understand the nature and extent of the Ministry’s requirements as described in section 2. We confirm that the applicants has the necessary capacity and capability to fully meet or exceed the requirements and will be available to deliver throughout the relevant contract period.
	 [Agree/Disagree]


	Ethics:
	By submitting this application the applicant warrants that it: 
a. has not entered into any improper, illegal, collusive or anti-competitive arrangements with any competitor
b. has not attempted to influence, or provide any form of personal inducement, reward or benefit to any representative of the Ministry.
	 [Agree/Disagree]


	Conflict of interest declaration:
	The applicant warrants that it has no actual, potential or perceived Conflict of Interest in submitting this application or entering into a contract to deliver the requirements. Where a conflict of interest arises during the procurement process the applicants will report it immediately to the applicant’s point of contact.
	 [Agree/Disagree]


	Details of conflict of interest:

	 [If you think you may have a conflict of interest briefly describe the conflict and how you propose to manage it or write ‘not applicable’]
	


	Fraud declaration:
	Are there any known fraud or financial misdemeanour issues within the governance, management or staff of your organisation that you wish to declare?
	


Declaration
We declare that in submitting the application and this declaration:
a. the information provided is true, accurate and complete and not misleading in any material respect
b. [bookmark: _heading=h.3znysh7]the application does not contain any material that will breach a third party’s intellectual property rights
c. we have secured all appropriate authorisations to submit this application; to make the statements and to provide the information in the application and we are not aware of any impediments to enter into a contract to deliver the requirements.
We understand that the falsification of information, supplying misleading information or the suppression of material information in this declaration and the application may result in the application being eliminated from further participation in the Budget 25 flexible fund opportunity process and may be grounds for termination of any contract previously awarded as a result that process.
By signing this declaration the signatory below represents, warrants and agrees that they have been authorised by the applicants to make this declaration on their behalf.
Signature:	 
Full name:  	
Title:	 
Name of organisation:  	
Date:  	
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