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Instructions for applicants
	It’s important to make sure you have read both the housing investment plan and flexible fund information document. These documents outline the flexible fund objectives, purchasing intentions, delivery approach, provide an overview of the housing solutions available to be funded and describe our application process.
Housing investment plan
Budget 2025 flexible fund opportunity application process – information document 
	Before applying check that you have all the relevant documents, including the:
· flexible fund stage one application pack - this document will help you quickly decide if this is the right opportunity for you
· application form to complete and submit
· cost response form to complete and submit 
· financial model to complete and submit
· financial model user guidance
· commercial term sheet
· application terms and conditions.
How to fill in this cost response form
Please follow the layout of this cost response form.
· Do not change the section headings and sequence as this needs to be consistent across all applicants.
· You can insert images and graphs. Only provide additional documents where this application form requests you to do so. Additional documents submitted but not requested will not be reviewed.
· Any inserted links into your application will not be reviewed by our evaluation panel. Please take the time to ensure the important information you want to emphasis is copied into or referred to in this application form. 
	Everything highlighted in orange in this document is information for the applicant. 
Delete these orange parts before sending the application form. Everything shaded in blue is customisable by you. When you have completed these areas, please un-shade them.
The orange boxes are supplier tips. Delete these after reading.
Write your response in the blue sections. Un-shade the blue once you have filled these out.
	
Remember to make a note of the deadline for questions: 5:00pm on 10 April 2026. The questions and answers phase is helpful for all respondents to ask us anything that is unclear. Each Friday consolidated responses to provider questions and answers will be released on our website: https://www.hud.govt.nz/documents/budget-2025-flexible-fund-opportunity.   




Flexible fund 
Stage one cost response form 


Completed by applicant: [insert your organisation’s name]
Investment location: [insert the delivery locations your proposed delivery programme covers]
Reference: Budget 2025 flexible fund, stage one
Date of this application: Enter a date​ 

Section 1: Cost criteria 
	Financial strength and equity contribution (15%)
The Ministry requires evidence that applicants will have the required capital and access to finance to undertake your proposed delivery programme. Please demonstrate and evidence this in your answers.

	1.1 Programme equity contributions

	a) Please tell us the total equity requirement to undertake your proposed delivery programme. 

	[Insert your answer here] 

	b) Please confirm the value of equity you are proposing to contribute to your delivery programme cost. Please also tell us what type of equity it is, for instance, land, cash.

	[Insert your answer here]

	1.2 Programme finance  

	a) Do you have third-party finance institutions such as a bank or other lender identified to support your proposed delivery programme?

	[Insert your answer here]

	b) Demonstrate that you are able to access finance at competitive rates, including how this reflects the lower rates available as a result of the Government’s community housing financing interventions.

	[Insert your answer here]

	1.3. Programme upfront funding (eligibility requirements apply)  

	a) Are you applying for upfront funding to support your proposed delivery programme? 

	☐Yes  ☐No 

	b) If you answered yes to question 1.3 a – outline the total value of upfront funding, you are seeking

	[Insert your answer here]

	Please complete the relevant upfront funding eligibility criteria tables below, where applicable 


Applicant tips:
· Where you are applying for upfront funding to enable development in locations with challenging development economics you should complete one table per location or per project if you have that information.
· Please copy and paste as many tables below as required.
· If your project is not yet known to you, please complete as much information as you can for our panel to assess. 





	Enabling development in locations with challenging development economics  

	Project name and/or location: [Insert your answer here]

	a) Please provide a high-level financial feasibility model and any other evidence that demonstrates the challenging development economics and that they are related to the investment location and are not due to site specific challenges. 

	[Insert your answer here]

	b) Please detail all reasonable ways you either have or intend to reduce the project costs in these locations through design choices and cost savings methods.

	[Insert your answer here]

	c) Please confirm the level of equity you intend to contribute to support projects in this location.
Note that we require the applicant to contribute equity to the project to be eligible for consideration. 

	[Insert your answer here]

	d) Please confirm you have exhausted other options to secure the financing required and are seeking the minimum amount required. 

	[Insert your answer here]

	e) Please also tell us what other capital sources and financing options you have applied for, what the outcome was and why that is not available. 

	[Insert your answer here]


Applicant tips:
· Please copy and paste as many tables below as required.
· Where you are applying for upfront funding to enable development finance you can complete one table per project or one table for your proposed delivery programme.  





	Enabling development finance  

	Project name: [Insert if applicable or available]

	a) Please detail all reasonable ways you either have or intend to reduce the project costs in these locations through design choices and cost savings methods.

	[Insert your answer here]

	b) Please confirm the level of equity you are contributing to the project or proposed delivery programme. 
Note that we require the applicant to contribute an equal or greater amount of equity than the upfront funding value they applied for. The Ministry may consider upfront funding requests that exceed the applicant’s equity contribution where the applicant and application is best placed to deliver to meet purchasing intentions in a location.

	[Insert your answer here]

	c) Please confirm you have exhausted other options to secure the financing required and are seeking the minimum amount required.

	[Insert your answer here]

	d) Please also tell us what other financing options you have applied for, what the outcome was and why that is not available. 

	[Insert your answer here]





	Cost to government and evidence of value for money (20%)
Please fill in the financial model template provided and use it to fill in this section. The Ministry will use this information to assess the proposed funding required and how these costs compare to Ministry investment benchmarks. 
We want to fund proposals that represent value for money and a reduction in the long-term cost of housing to government, enabling us to maximise the number of households we can house. 
Please evidence this in your answers.

	2.1  Funding required  

	a) Please state your Crown Year 1 Cost and the Crown whole of life cost (WOLC) for the duration of the contract. These values should be consistent with the values represented in the financial model. If you have completed more than one financial model, please include all of the Crown Year 1 Cost and Crown WOLC for each financial model separately. 
Important note: if you are selected as a delivery partner, the costs submitted in this form and the financial model template will be used to inform stage two funding parameters. Costs will be assessed in more detail in stage two. Projects will not be approved in stage two if the funding parameters are not achieved and value for money not demonstrated.

	[Insert your answer here]

	b) Tell us in detail how you have ensured the cost information input into the financial model is as accurate as possible, for example costs are based on previous developments, quantity surveyor has completed or reviewed costs, costs have been compared to market purchases.

	[Insert your answer here]

	2.2  Value for money 

	a) Tell us how your proposed delivery programme represents good value for money. 
Please include in your answer:
· what measures to minimise the level of funding requested have or will be taken
· outline what you have done or will do to ensure the project costings for each project are competitive with local market costs
· what cost reduction methods have or will be implemented to reduce costs.

	[Insert your answer here]

	b) Please provide the justification and any supporting workings for your proposed Contingency (cell D88 of the input sheet in the financial model) and Contingency Increase Level. Your response should outline, in detail, why your submitted Contingency and Contingency Increase Level is required for the project to be viable and represents value for money for the Crown. Please include in your answer: 
· what other costs this contingency is intended to cover (for example, sized to cover expected debt covenant requirements and if so, what are the expected ratios; sized to cover a minimum level of return on equity and if so, what that minimum return requirement is)
· what are the main risks you consider necessary to be covered by this contingency.

	[Insert your answer here]

	c) Please provide justification for the interest rate assumptions you have included in developing your programme costs. 

	[Insert your answer here]
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