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Research objectives and method

The Ministry of Housing and Urban Development has commissioned Colmar 

Brunton to undertake ‘pulse’ surveys of renters and landlords twice a year to 

help inform its understanding of the impacts of recent legislative changes on 

the residential rental market.  This report provides the results of the first pulse 

survey in 2021 with landlords.

− A nationwide online survey of 701 landlords. The population of interest 

was defined as landlords who are currently receiving rental payments for 

residential property or properties they own. 

− Maximum margin of error on the total sample (at the 95% confidence 

level) is +/-3.7%.

− Fieldwork for this survey was conducted from 15 to 22 April, 2021.
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As an investment for the future or 
retirement

As an additional source of current income

To provide accommodation for family, 
friends, or employees

I or my partner used to live in the house

Buoyant property market makes it a good 
investment

Income from rental properties is my main 
source of income

I inherited the house

I plan to live in it

Some other reason 

Residential rental properties owned%

Ethnicity%

Region% Reasons for buying rental property%
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Management of rental properties

Almost two thirds (64%) of landlords manage their rental(s) themselves, though four in ten (39%) use a property 

management or real estate company.

Base: All landlords (n=701).  

Source: Q3. "Who manages your rental property/properties?“ Multiple responses were allowed for multiple property owners.  Therefore results sum to more than 100%.
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4

1

Me, my partner, or family member

A property management or real estate company

An individual property manager

Someone else

%Management of rental property
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Reasons for self-managing property

Base: Landlords who manage their property or properties themselves (n=448).

Source: Q5. "Why do you manage the property yourself, rather than using a property manager?“

Note, less than 1% of people said ‘Don’t know’ which is not shown on the chart above. *Other reasons include: Like to be hands on with maintenance, and I’m qualified to manage the property. 
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46

3

2

2
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Save costs of using a property manager

I like to communicate with my tenants directly

I like to be hands-on in looking after my investment

I have the time to do it myself

I’m confident I know how to comply with government 

regulations myself

I rent to people I know (e.g. family or friends) † 

Property managers are unreliable/incompetent† 

Live close to or on the property† 

To build my relationship with my tenant(s) † 

Some other reason*

%Reasons landlords manage their property or properties themselves

Cost savings, and a desire for direct communication with the tenants and management of the investment, are the most 

common reasons for self-management.

†Unprompted response (coded post fieldwork).
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Reasons for using property manager

Base: Landlords who do not manage their property or properties themselves (n=297).

Source: Q4. "Why do you use a property management or real estate company/an individual property manager, rather than managing the property yourself?“
†Unprompted response (coded post fieldwork).
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45

42

40

34

21

8
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Property manager knows more about how to comply with government 

regulations 

Don’t have time to manage it/them myself

I prefer a distant relationship with my tenants

Property manager has good contacts with tradespeople etc.

Costs of property manager can be offset against rental income for tax

Property manager is held accountable if the property doesn’t comply 

with government regulations

I live far away from the property†

To make life easier†

Some other reason

%Reasons landlords use property managers

Lack of time is the most common reason for using a property manager, with preference for a distant relationship with tenants 

and a desire to transfer compliance responsibilities to someone with more expertise also coming into play.
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Average rent

Base: All landlords (n=701).
Source: Q12. Landlords with one property: "What is the weekly rent you charge for your current rental property?” 
Landlords with multiple properties: “What is the average weekly rent for your rental properties?"
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1

4

7

21

28

21

12

4

Over $900$801 to $900$701 to $800$601 to $700$501 to $600$401 to $500$301 to $400$201 to $300Less than $200

%

Average weekly rent charged

Six in ten (63%) landlords charge $500 or less per week for their rental property.
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Tenants' payments in arrears

Of the small group (5%) of landlords who say their tenants are currently behind in their rental payments, three in five have an 
agreement with their tenants to this effect. A small majority (60%) of landlords with rent arrears say their tenants are three 
weeks or less behind in their rent.

Base: All landlords (n=701).

Source: Q9. "Are any of your tenants currently behind in their rent payments?"

Yes – have made 
an arrangement 

with tenants, 60%

No, 

31%

Unsure, 

9%

Base: Landlords with tenants with rent in arrears (n=35).

Source: Q10. "Have you made an arrangement with your tenants that 

means you agree to them being behind in their rent payments?"

23

37

14

14

11

Less than 2 weeks

2 to 3 weeks

4 to 5 weeks

More than 6 weeks

Don’t know

Base: Landlords with tenants with rent in arrears (n=35).

Source: Q11. "Around how many weeks are your tenants behind in rent?"

Yes, tenants 
currently 
behind in 

rent 
payments, 

5%

No, 94%

Unsure 

1%

%

Whether tenants are currently behind in 

rent payments
Arrangement made with tenants 

regarding rent arrears
Number of weeks tenants are behind in 

rent
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Timing and size of rent increases

Around one quarter (23%) of landlords have increased rent in the last six months. The majority (82%) of these landlords 
increased the rent by $40 per week or less.

Base: All landlords (n=701).

Source: Q13. "When did you last increase the rent (for any of your rental properties)?

23

5

4

10

35

21

3

Last 6 months

7-8 months ago

9-11 months ago

1 year ago

More than a year ago

I have not increased the rent 

since owning the property 

Can’t recall

55

27

11

1 3 3

Less than $20 $21 to $40 $41 to $60 $61 to $80 $81 to $100 Over $100

Base: Landlords who increased rent within the last six months (n=159).
Source: Q14. "Still thinking about the last increase, how many dollars did you increase the weekly 
rent by?"

% %

When landlords last increased the rent Size of rent increase
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Reasons for rent increases

Three quarters of landlords increased the rent in the last six months for existing tenants, while 30% took the opportunity to
increase the rent for a new tenancy. Landlords most commonly cite time since the last increase and market adjustment as key 
drivers behind the increase.  Recouping increased rental costs (including maintenance work) is also a key reason.

Base: Landlords who increased rent within the last six months (n=159).
Source: Q15b. "Was the rent increased for existing tenants or when a new tenant moved in?“ Results add to 
more than 100% as multiple property owners could give more than one answer.

75

30

Existing tenants

When new tenants 

moved in

Base: Landlords who increased rent within the last six months (n=159).
Source: Q15a. "Was the last rent increase because....“
†Unprompted response (coded post fieldwork).

69

60

60

40

7

4

4

1

The rent hadn’t been increased for over a 
year

My rental property costs had increased

The rent was not in line with the market in the 
area

To recoup the costs of maintenance work on 
the property/I had carried out maintenance 

work on the property

To improve my own financial situation

To bring the rent back up to the ‘normal’ rent 
after I temporarily decreased the rent

Change in tenant(s)†

Government tax changes†

%%

Whether rent increased for existing or new tenants Reason for last rent increase
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Yes, considering 
increasing rent in the next 

three months, 28%

No, 54%

Not sure, 

18%

Landlord intentions for future rent increases

Nearly three in ten (28%) landlords who haven’t recently increased the rent are considering an increase in the next three 
months. This is being driven by higher property costs (including maintenance costs), market adjustment, and feeling like an 
increase is overdue.

Base: Landlords who have not increased rent within the last six months (n=542).
Source: Q16. "Are you considering increasing the rent in the next three months?"

Base: Landlords are considering increasing the rent in the next three months (n=150).
Source: Q17. "Why are you considering increasing the rent?“
†Unprompted response (coded post fieldwork).

61

49

43

39

9

7

6

2

My rental property costs have increased

The rent is not in line with market in the area

The rent hasn’t increased for over a year

To recoup the costs of maintenance work on the property/I 
have carried out maintenance work on the property

To bring the rent back up to the ‘normal’ rent after I 
temporarily decreased the rent

Government changes/new legislation†

To improve my own financial situation

Some other reason

%

Whether considering increasing the 

rent in the next three months Reason for considering rent increase in next three months



C O L M A R  B R U N T O N  2 0 2 1 15

Landlords’ rent intentions for new tenants

Base: All landlords (n=701).

Source: Q18. "If you needed to get new tenants in the next month or so, would you advertise a rent amount that is higher than, lower than, or the same as your current tenants pay?"

1 26 64 9

Lower Same Higher Not sure

%

Nearly two thirds (64%) of landlords say they would increase the current rent for new tenants.

Rental price for new tenants



Recent market 
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and ending a 
tenancy
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Buying rental property

Base: All landlords (n=701).

Source: Q21. "Have you bought a rental property in the last six months?"

%
Yes – bought a 

rental property in 
the last six months, 

7%

No, 93%

Whether bought a rental property in the last six months

A small proportion (7%) of landlords have bought a rental property in the last six months.
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95

3

2

Selling rental property

One in twenty (5%) landlords have sold a rental property in the last six months. Most of these 5% of landlords cite 
financial reasons for doing this including increased compliance costs and changes to property tax law.

Base: All landlords (n=701).
Source: Q22 and Q24. 

5% of landlords 

have sold a 

rental property 

in the last six 

months

No

Base: Landlords who have sold a property in the last six months (n=38).
†Unprompted response (coded post fieldwork).

42

34

26

24

18

11

11

5

3

3

13

To improve my own financial situation

Increasing costs of improving/maintaining property to comply with 
government regulations

To make money while house prices are high 

Changes to property tax law/bright-line test

Less profitable asset now that mortgage interest costs can’t be offset 
against rental income

Other changes to government regulations are hard on landlords

Concerned about current tenants being able to afford to pay rent

Moved away from the area/city where the rental is†

Concerned about finding new tenants due to job losses 

Concerned about my ability to make mortgage payments

Some other reason

%

Note, 0.1% of landlords sold the property but are 
unsure of the occupancy at the time of sale. This 
is not shown on the chart.

%

Whether sold a rental property in the last six months Reasons for selling the property

Yes, with the 

same tenants 

living in the 

property at the 

time of sale

Yes, but no one 

was living in it 

at the time of 

sale
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End of tenancy

Around one in six (16%) landlords have ended a tenancy since 26 June 2020. Over half of these landlords say the tenant chose 
to end it, while upcoming renovations/repairs, wanting to sell the property and poor tenants are among other less common 
reasons.

Base: All landlords (n=701).
Source: Q19. "Have you ended a tenancy since 26 June, 2020?"

Base: Landlords who have ended a tenancy since 26 June, 2020 (n=112).
Source: Q20. "Why did you end the tenancy?“
†Unprompted response (coded post fieldwork).

55

13

12

12

9

5

4

4

4

3

1

1

The tenant chose to end it

Planning extensive renovations or repairs

Tenant didn’t look after the property well

I’m putting the property on the market/sold the house

Tenant was behind in rent

The tenant agreed to end it

Tenant relocated/moved to a new place†

End of lease†

Tenant bought a house†

Poor behaviour from tenant(s) †

Some other reason

Don’t know

Yes, ended a 
tenancy since 

26 June 

2020, 16%

No, 82%

Not sure, 

2%

%

Whether ended a tenancy since 26 June 2020 Reason for ending the tenancy
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5

70

7

19

Landlord intentions for rental property

More landlords are now considering selling a property in the next six months than were thinking about selling 12 months ago.

Base: All landlords (n=701).
Source: Q26. "Were you considering selling your (rental property/one or more of your rental properties) 12 
months ago?"

No

Yes, considering but haven’t 
decided whether to sell 

Yes, and am fairly certain I will sell

Don’t know

Base: All landlords (n=701).
Source: Q25. "Are you considering selling (your rental property/one or more of your 
rental properties) in the next six months?"

25% of landlords 

are considering 

selling their 

property in the 

next six months

%

2

84

13

No – was not considering 

selling 12 months ago

Don’t know

Yes – considered selling 

property 12 months ago

%

Whether considering selling property in next six monthsWhether considering selling property 12 months ago
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Enhanced motivations to sell

Base: Landlords who are considering selling property in the next six months (n=177).
Source: Q27. "Why are you now considering selling your rental property?“
*Other reasons include: For health reasons (2%), tenancy issues/hard to find good tenants (2%), current tenants want to buy the property (2%) and to buy another house (2%). †Unprompted response (coded post fieldwork).
.

51

42

30

27

19

8

7

5

4

3

2

10

Increasing costs of improving/maintaining property to comply with 
government regulations

Less profitable asset now that mortgage interest costs can’t be offset 
against rental income

Changes to property tax law/ bright-line test

To improve my own financial situation

To make money while house prices are high 

Concerned about current tenants being able to afford to pay rent

Concerned about my ability to make mortgage payments

Concerned about finding new tenants due to job losses 

More difficult to get rid of bad tenants/tenants have more rights†

Retiring†

Other changes to government regulations are hard on landlords

Some other reason* 

%

Half of the 25% of landlords who are thinking about selling a property in the next six months cite increased compliance 
costs as a key driver for this. Changes to property tax laws are also key motivations to sell.

Reasons why landlords are considering selling in the next six months
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Weakened motivations to sell

Base: Landlords who were considering selling property 12 months ago, but now are not considering selling in the next six months (n=33).

Source: Q28. "Why are you no longer intending to sell (or are unsure)?“
†Unprompted response (coded post fieldwork).

30

21

9

6

6

6

3

21

6

Good rental opportunities ahead with fewer houses in rental market

Tenants need somewhere to stay given financial uncertainties

I sold my property†

House prices may have dropped with market uncertainty

Previous sale fell through†

Government tax changes†

I want to move into the house myself

Some other reason 

Don’t know

%Reasons why landlords are no longer considering selling

5% of landlords were considering selling property 12 months ago but now no longer are.

The most common reasons for this change of mind relate to belief that the future of the rental market is bright and a 
desire to give tenants financial certainty.
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Landlords' financial situations

Base: All landlords (n=701).
Source: Q35. "Thinking about your (and your partner’s) income from all sources, which one of these statements comes closest to your situation?"

3

48

7

19

24Covid-19 affected my/our current income

Covid-19 affected my/our income, but it’s now 

back to ‘normal’

Covid-19 has not yet affected my/our income, 

but I expect it to in the future

Covid-19 has not affected my/our income and I 

don’t expect it to in the future

Don’t know

43% of landlords' incomes 

were affected by Covid-19

54% of landlords' incomes 

have not been affected by 

Covid-19

%Impact of COVID-19 on landlords' incomes

Around one in four (24%) landlords say their income is still affected by COVID-19.
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Nett 

Unconcerned

6238 25 8 4 28 0.4

Not at all concerned Not very concerned Fairly concerned

Very concerned Do not have a home loan Don’t know

Concern about mortgage payments

Base: All landlords (n=701).
Source: Q36. "How concerned (if at all) are you about your ability to pay your mortgage payments over the next few months (under your current arrangement with your bank)?“

Nett 

Concerned

11

%Concern about ability to pay mortgage payments over the next few months

Around one in ten (11%) landlords are concerned about their mortgage payments in the coming months.



Landlords’ 
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Relationship with tenants

Base: All landlords (n=701).
Source: Q6. "Overall, which of these best describes your relationship with your tenants?"

Nett 

Good

90

Nett 

Poor

0.1

%

61 29 8 2

Very good Good Neither good nor poor Poor Very poor Don't know

Relationship with tenants

The vast majority (90%) of landlords feel they have a positive relationship with their tenants. 
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Tenancy issues

20% of landlords had concerns or issues with their tenants. Only 9% of these landlords considered the Tenancy Service’s 
mediation service (despite most being aware of it). Likewise, few (11%) seriously considered approaching the Tenancy Tribunal to
help resolve the issue or dispute. 

Base: All landlords (n=701).
Source: Q29. "In the last three months have you discussed any significant tenancy 
related concerns or issues with your tenants?"

6

14

72

9Yes

No – I’m aware of the 
mediation service, didn’t 

consider approaching them

No – I’m not aware of the 

mediation service

Not sure

Yes- discussed issues 

with tenants, 12%

No – had 
concerns or 
issues but 

didn’t discuss 
with tenants, 

8%

No – haven’t had any 
concerns or issues to 

discuss, 78%

Not sure, 

2%

Base: Landlords with concerns or issues with tenants (n=140).
Source: Q30. "Had you seriously considered the mediation service that Tenancy Services 
provides, to assist with resolving the issues with your tenants?"

Base: Landlords with concerns or issues with tenants (n=140).
Source: Q31. "Had you seriously considered approaching the Tenancy 
Tribunal to help resolve the issue?"

2
5

82

11Yes

No – I’m aware of the Tenancy 
Tribunal, but didn’t consider 

approaching them

No – I’m not aware of the 

Tenancy Tribunal

Not sure

%%

Whether seriously considered mediation 

service provided by Tenancy Services

Whether discussed any significant tenancy 

issues with tenants

Whether seriously considered 

approaching the Tenancy Tribunal
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