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Annex one: Meeting attendees

Mark Synnott

Chief Executive Officer, Colliers International New Zealand
e Joined Colliers in 1989, and has been CEO since 1994

e Responsible for complete sales function and running Colliers’s
agency and professional services businesses nationally

e Member of the Colliers International Asia-Pacific senior leadership
team and Director on the Colliers International Australian Board

* Alumni of The New Zealand Institute (a leading think tank
conducting independent research, including housing) and previous
member of the Business Roundtable

Charles Cooper

Managing Director (Auckland), Colliers International New
Zealand

e Joined Colliers in 1990

* Responsible for growing Collier's market share across service
lines, business development, leadership and direction and people
management

e Member of Colliers International New Zealand board of directors
and the Australasian senior leadership team
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Housing and Urban Development Authority (HUDA)

The Government is creating the HUDA, to deliver on the Government's vision of healthy,
secure and affordable homes within diverse and thriving communities.

The HUDA will be established by consolidating three essential agencies with the capability for
delivering this vision — Housing New Zealand, its subsidiary Homes. Land. Community. and
KiwiBuild.

The national HUDA will help drive a shift in the way the housing market works in New Zealand
— freeing up more land, improving the development process and enabling infrastructure
financing to build more homes and thriving communities.

The HUDA will have two key roles — being a world class landiord, and being the government's
lead developer, including the delivery of the KiwiBuild programme and large-scale urban
development projects to build whole communities.

The HUDA will work closely with the private sector and other stakeholders, through a variety
of possible arrangements depending on the requirements of each project.

Legislation to establish the HUDA will be introduced into Parliament in the second quarter of
this year. You are able to provide your feedback on the bill when it is referred to select

committee.

Build-to-Rent

KiwiBuild will help to free up rental housing, as first home buyers move out of the rental
market and into KiwiBuild homes.

Beyond those households who will be able to purchase KiwiBuild homes are 3 significant
number likely to remain in the rental market.

Strong demand for housing and constrained supply is expected to continue to place pressure
on house prices and rents.

This government is committed to making life better for renters by modernising residential
tenancy laws, lifting the quality of rental housing, and improving housing affordability.

Build to rent offers potential in terms of unlocking institutional investment in high quality, new-
build rental housing and improving security of tenure for renters.

I am interested in your views on the opportunities and challenges to establishing build to rent

in New Zealand.
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Questions to ask
KiwiBuild
e What role do you see Colliers International playing in the KiwiBuild programm
e What are your insights in terms of the behaviour and involvement of first home buyers in

the market?

Build-to-rent

« What are your observations about the potential of the build-to-rent model in New Zealand, its
feasibility and market barriers?

e Where in Auckland are build-to-rent developments most likely to be commercially viable? For
example, where in Auckland are land values low enough to deliver an attractive rental yield
to investors, but the site is well located such that it is attractive to prospective tenants?

e What barriers do you see to institutional investment in the build-to-rent sector, and in
residential housing generally? How could Government encourage such investment?

o What are your views on likely demand and the price points for different types of dwellings,

both for owner-occupation and for rental property supply?
Residential Tenancies Act

« Have you seen any impact in the rental market from the changes to the Residential

Tenancies Act?
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