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Purpose of
1.

You are taking an Oral Item on the Housing Acceleration Fund to Cabinet on 17 May 2021.

2.

We understand that the primary purpose of the item is to seek Cabinet agreement to the
proportion of the Infrastructure Fund that will be committed to the Maori Housing component
of the Fund to align with other announcements.

3.

You may also wish to provide a brief update on the other components of the Infrastructure
Fund for any Ministers who have not yet reviewed the draft Cabinet paper you will have
circulated for consultation.

4.

There are three attachments to this aide memoire to support your item:
a. Annex 1: Talking points
b. Annex 2: Q&As related to funding to the Maori housing component
c. Annex 3: Recommendations to table at Cabinet
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•

The draft Cabinet paper discusses the process for approving funding for a first tranche, to
continue current momentum, and a longer-term funding approach to accelerate delivery of
housing.

Competitive fund
1
To support investment in a wider range of projects throughout New Zealand that can

contribute to the objectives of the Infrastructure Fund, I propose that a competitive fund, be
s 9(2)(j)
the final component
. I propose to name the initiative
the Infrastructure Acceleration Fund given it is a distinct public-facing initiative and will
require distinct branding.

•

The proposed approach to the Infrastructure Acceleration Fund includes two paths, a
‘programme path’ oriented around our Urban Growth Partnerships where there is greater
complexity and so more collaboration and negotiation will be required, and a more
streamlined ‘project path’ for other parts of the country.

•

It is proposed that Kainga Ora administer the fund and its Board be responsible for making
funding recommendations. A cross-agency reference group would inform their
recommendations.

•

The Minister of Finance and I are proposed to be the final decision makers on investments,
but I will also work closely with the Minister of Local Government and the Minister of
Transport to ensure investments are aligned across the Government’s infrastructure spend.

•

The draft Cabinet paper provides detailed settings for the fund such as eligible projects,
applicants, overall process, decision making and approach to alignment across other
infrastructure investment.
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Annex 2: Q&As relating to the Maori Housing Funding
What are the benefits of a Māori focused fund?
•

•

Enabling direct access to infrastructure investment will support smaller Māori-led housing
projects. This includes papakāinga developments or rural developments with onsite
infrastructure that do not suit the Infrastructure Acceleration Fund, which will focus on larger
projects.
Māori can also apply to the competitive fund, and this may be attractive for larger Māori-led
commercial developments.

What will this funding deliver?
•

In total, I expect the $350 million fund to enable at least 2,700 houses. This is based on an
average cost of $100,000 to $130,000 per site. This costing is based on current projects
delivered under the MAIHI framework in non-urban environments.

Is this good use of Government money?
•

This investment focuses on infrastructure barriers that are contributing to a housing crisis
that disproportionality impacts Māori. It will provide housing additionality by unlocking
underutilised whenua Māori which has unique funding and financing barriers.

Are you comfortable this investment can be delivered?
•

•

Early capability and supply funding delivered through MAIHI has showcased the aspirations
of Māori housing providers and ability to provide housing solutions that work for their
people.
Officials currently have an enquiries pipeline from Māori providers for nearly 2000 homes.
As with any development pipeline I do not expect all these to come to fruition, but I am
confident that the existing pipeline paired with the work to establish new delivery models
through Whai Kāinga Whai Oranga will mean demand will exceed the available funding and
result in better housing outcomes for Māori.
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Annex 3: Recommendation
The Minister of Housing recommends that Cabinet:
1

note Cabinet has agreed to provide $380 million toward increasing Māori housing
supply through Whai Kāinga Whai Oranga (Māori Housing Budget 2021 initiative).
However, this funding is only sufficient for provision of houses, and not
infrastructure which is also required in many cases. Additionally, there are further
Māori housing opportunities where infrastructure is the primary constraint;

2

agree that $350 million be made available through the Housing Acceleration Fund
for a Māori Infrastructure Fund;

3

agree that the $350 million Māori Infrastructure Fund be announced alongside the
Whai Kāinga Whai Oranga Budget initiative on 20 May 2021;

4

agree Cabinet will consider the design details of the Māori Infrastructure Fund
alongside the details of the Housing Acceleration Fund later in May 2021.
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