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Progress towards 3,000 transitional housing places

1,005 transitional housing places were made available by 9 February 2021 as part of the Aotearoa/New Zealand Homelessness Action Plan (HAP). Budget 2020 delivered funding for an additional 2,000 transitional housing
places with a focus on new builds, Kainga Ora-led delivery, and assistance from transitional housing providers in areas where required.
1. Progress as at 25/03/2021
Workstream breakdown of the 1,000 places delivered under the Hamelessness Action Plan
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2. Progress towards 30 June 2021
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Key challenges:

New Zealand’s housing supply and demand environment has shifted significantly in recent months. Our settings were designed for a different xt which has resulted in existing
challenges being exacerbated and new challenges presenting themselves:
IQps,

* Availability of suitable land remains our biggest challenge. This has been exacerbated by increased competition, a lack of infrastructu% and restrictive zoning

* Significant increase in demand following COVID-19. More people are seeking support and intensity of need has @ed, impa capacity to develop housing and

support additional places

* Highly competitive buy-in markets and a constrained developer market for new builds, particularly in Qh competNr rchasing homes has resulted in more
unconditional offers from buyers, making our proposals less attractive K

* Community resistance to transitional housing can result in lengthy stakeholder engagement causing delays (E.g. THV sitﬂakaka and Wainuiomata). The main concerns are
with the density of social housing in their area, resulting in a perceived risk of increased crime and 2 ns about pre@ chooling, emergency services.

Changes we’ve made to build pace and scale: § Q
tion

Zealandt i@ short-term, temporarily vacant, or underutilised Crown-owned land

* We’re changing our approach to identifying land by working with Land Info

» We're progressing innovative new construction products, 92)M(v)

* We’re directing our resources into in regions to align with the PHP, sup Kainga Ordls o place based approach with regional directors in place to drive supply and
address regional constraints
- - . : ; a o 9(2)(f)(i
* We're progressing work to enable more efficient and flexible use o@a Ora’s co ion plpelmes (2)0)v)
* We’re working closely with our providers to understand their cgp to ensure wglar ing steps to support them manage additional supply
* We’re assessing all options to accelerate delivery, includin use of exi line projects.
* Government’s investment to boost supply and change ndema lerate pace and scale in the short-medium term. E.g. the Housing Acceleration Fund will
0 port build activity. Extending the bright-line test, may reduce the competition we are

enable strategic land purchases and provides investm@ infrastruct

experiencing. \
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Changes and initiatives we already have underway will build momentum. EIEXR0

* You received advice in late 2019 which indicated HUD and Kainga Ora did not consider legislation necessary to facilitate the establishmeng of mporary housing villages
[BRF19/20110511 refers].
. S92)f)v)

projects, the implementation of the Urban Development Act 2020, Infrastructure Funding and Financing,Act020%nd refor eesource Management Act 1991.

* Recent changes, such as shorter consenting processes through the COVID-19 Recovery (Fast-track Consentifigy Act 202 ill further accelerate our ability to deliver in the
short-medium term.

» Acritical next step in increasing pace and scale is supporting local councils to play their part by c@&jp land and €nablihg intensification. s 9(2)(Aw)
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