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Recommended actions 
10. It is recommended that you: 

1. Note that at your meeting of 21 April 2021 you agreed that HUD could 
continue to investigate and progress CHP opportunities which are: 

 1.1 build to own opportunities in any location even if the only 
 additionality criteria is that the CHP is able to leverage land they 
 own;  
1.2 build to lease opportunities for smaller developments in Auckland, 

Christchurch and Wellington (where Kāinga Ora has a strong 
pipeline and presence) and in other non-PHP focus areas where 
these will deliver to a specific cohort or support the CHP to grow; 
and 

1.3 build to lease opportunities in PHP focus areas. 

Noted 

 

 

 

Noted 

Noted 

2. Note that there are a number of opportunities that as currently 
described would not meet additionality criteria and not be progressed 
but that we will continue to investigate alternative approaches to bring 
on this supply Noted 

3. Note that you agreed we could continue to progress 11 projects (219 
places) that do not meet the additionality criteria but where there has 
already been substantial engagement, and also opportunities as part 
of the   Noted 

4. Note that we have provided an indication of the impact of these 
decisions on the numbers of opportunities available to be progressed 
in the register, noting that some of these opportunities may not 
progress into projects Noted 

5. Note that we will provide you with quarterly reporting against the 
public housing plan targets, noting where oversupply is anticipated, to 
facilitate ongoing discussion as delivery progresses 
 

6. Note the intended approach for HUD engagement with Community 
Housing Providers on setting changes to support delivery of the 
Public Housing Plan 2021 – 2024 
 

7. Agree that HUD will work with your office to explore proactive 
engagement and communications opportunities with the CHP sector 
on recent decisions made on their role and the funding setting 
changes. 

Noted 

 

Noted 

 

 

Agree / Disagree 

8. Note that further advice is being provided on 7 May 2021 on 
alternative funding that could be available for CHPs to bring on new 
supply, BRF20/21050942 Approach to unallocated public and 
transitional housing funding. Noted 

   

Anne Shaw 
DCE Housing Supply, Response and 
Partnerships 

07 / 05 / 2021 

 Hon Dr Megan Woods 
Minister of Housing 

..... / ...... / ...... 

s 9(2)(j)
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39. A table of all the proposals that we will now progress is attached, (Annex 4). This also 
indicates providers that have projects being progressed through the Budget 21 Whai Kāinga 
Whai Oranga package or other MAIHI related funding stream. HUD will work to identify 
options for funding the public housing component of these proposals.  

40. There are approximately 3,192 further places on the opportunities register that will be 
reviewed against the same criteria when sufficiently progressed. 

s 9(2)(f)(iv)
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70. We will provide further briefings on:  

• A Cabinet paper for consideration for the end of May seeking approval for change to core 
Crown debt to allow for Operating Supplement to be paid in early stage payments. 

• 

• 

• 
 

Annexes 
• Annex 1: Further additionality scenarios for delivering new public housing supply 

• Annex 2: Projects that do not currently meet additionality criteria 

• Annex 3: Projects you have agreed can be progressed given the significant engagement 
has taken place  

• Annex 4: Projects that are being progressed 

• Annex 5: Communications Plan: Engagement key messages for CHPs 

• Annex 6: Kāinga Ora presence by Territorial Local Authority – map and table 

• Annex 7: Proportion of housing stock owned by Kāinga Ora 

 

  

s 9(2)(f)(iv)
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Annex 2: Projects that do not currently meet additionality criteria 
The following projects have been identified as ones which do not meet the additionality criteria. In 
their current form they would be unlikely to proceed, however there may be potential for these 
projects to be reworked to provide opportunities for transitional housing or housing for specific 
cohorts. HUD will undertake work to explore alternative delivery options for these projects. 
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Additionality 
 
The PHP sets out clear expectations for the delivery of new supply public housing. 
 

 
 
It is anticipated that CHPs contribution to the PHP will be to focus on providing additional new 
supply public housing beyond what the Kāinga Ora is able to deliver. To provide help CHPs focus 
their efforts and bring clarity to investment decisions the following criteria have been established:  
 

 
An addition, to the above HUD has the discretion to discuss potential proposals with providers and 
determine how the criteria might be applied within a given set of circumstances. 
Rent Settings 
The approach to rent setting for new CHP development opportunities has changed with agreement 
to remove rent maxima’s which were previously set in 2016. The maxima will be replaced by a 
principle-based approach that enables closer alignment to private market rents. HUD is currently 
developing the principles and processes that will be applied, along with new templates to support 
CHPs through this process. This information will be communicated once it is available. This new 
approach will apply to all new developments that will deliver places from 1 July 2022. 
Redirects 
The PHP sets out clear expectations that public housing delivered through the plan will 
predominantly be new build supply. To support this approach, it has been decided that no new 
redirects from the private market by CHPs will be approved from 1 October 2021. An exception to 
this is when the redirect is used for programmes such as Housing First. 

Stage Two Communications 
Early Stage Funding 
The Minister has agreed that funding of up to $55 million will be made available to provide early 
stage funding to CHP proposals where this is needed to enable delivery of a project. To be eligible 
to access this funding, a proposal must meet at least one additionality criteria. HUD will work with 
CHPs to identify appropriate proposals.  

Public Housing Plan 
The expectation is that this delivery will be: 

• Predominantly new builds 

• State led, with providers complementing delivery by Kāinga Ora 

• Where there is significant need, particularly in the regions, informed by a 
place based and MAIHI framework for action approach 

 

Demonstrating additionality criteria 

1. Where a CHP is able to leverage land to progress development at 
pace/scale 

2. In locations where Kāinga Ora has limited presence 

3. Where a CHP will target a particular cohort group (e.g. Māori 
families or Pacific families)  

4. Where a project demonstrates an innovative delivery model 
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Annex 6: Kāinga Ora presence by Territorial Local Authority – map and table 
  





Kainga Ora State Homes per 1,000 Population by territorial local authority, April 2021

TLA Region
Num of State 
Homes April 2021

Estimated 
Population 2020 
(Statistics NZ)

New Zealand New Zealand 64,124                  5,084,300            12.6

Tararua district Manawatu-Wanganui Region 0 18,900                  0.0 None
Masterton district Wellington Region 0 27,500                  0.0 None
Carterton district Wellington Region 0 9,960                    0.0 None
South Wairarapa district Wellington Region 0 11,400                  0.0 None
Chatham Islands territory Area Outside Region 0 760                        0.0 None
Southland District Southland Region 4                            32,500                  0.1 Low
Selwyn District Canterbury Region 11                          69,700                  0.2 Low
Mackenzie District Canterbury Region 1                            5,420                    0.2 Low
Western Bay Of Plenty District Bay of Plenty Region 13                          56,600                  0.2 Low
Queenstown-Lakes District Otago Region 13                          47,400                  0.3 Low
Central Otago District Otago Region 19                          23,900                  0.8 Low
South Waikato District Waikato Region 35                          25,400                  1.4 Low
Clutha District Otago Region 27                          18,300                  1.5 Low
Tauranga City Bay of Plenty Region 234                        151,300                1.5 Low
Hurunui District Canterbury Region 25                          13,300                  1.9 Low
Central Hawke'S Bay District Hawke's Bay Region 34                          15,250                  2.2 Low
Waimakariri District Canterbury Region 163                        64,700                  2.5 Low
Waimate District Canterbury Region 23                          8,240                    2.8 Low
Tasman District Tasman Region 166                        56,400                  2.9 Low
Gore District Southland Region 38                          12,900                  2.9 Low
Rangitikei District Manawatu-Wanganui Region 50                          15,750                  3.2 Low
Otorohanga District Waikato Region 36                          10,700                  3.4 Low
Waipa District Waikato Region 217                        57,800                  3.8 Low
Kapiti Coast District Wellington Region 219                        57,000                  3.8 Low
Stratford District Taranaki Region 38                          9,880                    3.8 Low
South Taranaki District Taranaki Region 119                        28,700                  4.1 Low
Taupo District Waikato Region 172                        40,100                  4.3 Low
Kaipara District Northland Region 114                        25,200                  4.5 Low
Westland District West Coast Region 41                          8,920                    4.6 Low
Waikato District Waikato Region 388                        82,900                  4.7 Low
Matamata-Piako District Waikato Region 172                        36,300                  4.7 Low
Waitaki District Otago Region 112                        23,500                  4.8 Low
Horowhenua District Manawatu-Wanganui Region 179                        36,100                  5.0 Low to Moderate
Manawatu District Manawatu-Wanganui Region 161                        32,100                  5.0 Low to Moderate
Kawerau District Bay of Plenty Region 39                          7,750                    5.0 Low to Moderate
Hauraki District Waikato Region 108                        21,400                  5.0 Low to Moderate
Ashburton District Canterbury Region 192                        35,400                  5.4 Low to Moderate
Kaikoura District Canterbury Region 24                          4,220                    5.7 Low to Moderate
Invercargill City Southland Region 359                        57,100                  6.3 Low to Moderate
Thames-Coromandel District Waikato Region 209                        32,200                  6.5 Low to Moderate
Ruapehu District Manawatu-Wanganui Region 84                          12,800                  6.6 Low to Moderate
Wellington City Wellington Region 1,675                    216,200                7.7 Low to Moderate
Upper Hutt City Wellington Region 396                        47,100                  8.4 Low to Moderate
Timaru District Canterbury Region 418                        48,400                  8.6 Low to Moderate
Rotorua District Bay of Plenty Region 686                        77,300                  8.9 Low to Moderate
Marlborough District Marlborough Region 447                        50,200                  8.9 Low to Moderate
Wairoa District Hawke's Bay Region 83                          8,960                    9.3 Low to Moderate
Waitomo District Waikato Region 91                          9,710                    9.4 Low to Moderate
Far North District Northland Region 677                        71,000                  9.5 Low to Moderate
Grey District West Coast Region 138                        13,800                  10.0 Moderate
Dunedin City Otago Region 1,377                    134,100                10.3 Moderate
Opotiki District Bay of Plenty Region 108                        10,000                  10.8 Moderate
New Plymouth District Taranaki Region 951                        86,100                  11.0 Moderate
Buller District West Coast Region 112                        9,610                    11.7 Moderate
Whanganui District Manawatu-Wanganui Region 580                        48,100                  12.1 Moderate
Nelson City Nelson Region 709                        54,600                  13.0 Moderate
Hastings District Hawke's Bay Region 1,196                    88,000                  13.6 Moderate
Whakatane District Bay of Plenty Region 524                        38,200                  13.7 Moderate
Whangarei District Northland Region 1,370                    98,300                  13.9 Moderate
Christchurch City Canterbury Region 6,310                    394,700                16.0 High
Palmerston North City Manawatu-Wanganui Region 1,463                    90,400                  16.2 High
Auckland Auckland Region 29,493                  1,717,500            17.2 High
Hamilton City Waikato Region 3,237                    176,500                18.3 High
Napier City Hawke's Bay Region 1,500                    66,300                  22.6 High
Gisborne District Gisborne Region 1,257                    50,700                  24.8 High
Lower Hutt City Wellington Region 3,440                    111,800                30.8 High
Porirua City Wellington Region 2,047                    61,000                  33.6 High

Data is Kainga Ora State Housing only, excludes CGH, Emergency/Transitional Housing and CHP.
Population estimates for 2020 is from Statistics New Zealand

Kāinga Ora State Homes per 1,000 pop 
(April 2021)
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Annex 7: Proportion of housing stock owned by Kāinga Ora 










