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Introduction — to the Leasehold Model

The Progressive Home Ownership (PHO) Fund is a $400 million investment that will help individuals,
families and whanau buy their own homes, that would not otherwise be able to. Through the fund
approved PHO providers can access a 15-year loan from the Government to partner with eligible
households and whanau to help them achieve home ownership.

There are broadly three different methods that are used by providers to deliver PHO schemes, these
are:

1. Shared Equity

The eligible household/whanau becomes a part owner of a home with the approved PHO provider, the
household/whanau then purchases the provider share within a 15-year period to reach independent
ownership. The PHO loan funds the providers share in the property until it is bought by the
household/whanau. This releases monies for the provider and can be used to repay the PHO loan.

2. Rent to Buy

The eligible household/whanau initially rents a home from an approved PHO provider, savings are put
aside over the renting period and in time the household/whanau transitions from renting the home to
outright ownership through purchasing the home from the provider within a 15-year period, releasing
funds that can be used to repay the PHO loan.

3. Leasehold

The eligible household/whanau purchases a registered leasehold interest in a home from the PHO
provider with the right to occupy the property for a long term, such as 100 years. The freehold interest
in the property is retained by the provider and the leaseholder pays a modest ground rent as well as
servicing any mortgage commitment. Freehold home ownership is not achieved using a leasehold
model, but the leaseholder has secure tenure in their own home and the opportunity to build savings
over the term of the lease. The PHO loan supports the balance sheet of the provider, which must
maintain its financial capacity to repay the PHO loan within the 15-year period.
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Funding Milestones and Payment Arrangements

Providers can secure new homes to be used for PHO schemes in various ways, ranging from buying new
completed homes directly from a house builder, through to buying and developing land and arranging
for the construction of the homes. When funding applications are approved, there are four funding
milestone and payment arrangements available through Te TGapapa Kura Kainga — Ministry of Housing
and Urban Development (HUD). The type of funding arrangement and payment milestones depend on
the way the PHO provider is planning to get the homes.

The four-funding milestone and payment arrangements are outlined below:

Development option Funding milestone and payment timing
Option 1: Purchase on completion 100% on completion
Option 2: Turnkey development 10% for the deposit in the acquisition contract

90% on completion

Option 3: Land acquisition, site development 30% on settlement of the land acquisition
and construction contract
30% on lockup

40% on completion

Option 4: Construction only (if you already own  50% on lock up

the site) 50% on completion

TABLE 1: DEVELOPMENT OPTIONS AND FUNDING MILESTONES

The PHO provider’s choice of development option carries different risk profiles for HUD. Given that PHO
funding is a 15-year loan, a critical part of the assessment process to determine which PHO providers to
approve for funding is understanding how they will spend the PHO funding and having confidence that
they can repay the loan in 15 years’ time.
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Purpose of the Leasehold Financial Model and Guidance Document

The objective of the Leasehold financial model is to support Approved PHO Providers, HUD and
organisations wanting to become PHO providers and their respective stakeholders to have a clear and
consistent understanding of how to assess:

1. Household Affordability - if a household/whanau can afford to enter into the scheme and their
potential equity gain and change in financial position over a 15-year period.

2. Project Feasibility - if a proposed development to build PHO homes is feasible, and if the project will
have sufficient funding throughout the development process and through to completion.

This is important because the provider will need to demonstrate how the development of homes will be
funded. This is less relevant for development options 1 and 2 (refer Table 1) because the
builder/developer of the homes is responsible for fronting these costs, and the majority of HUD funding
is only drawn down when the home is completed, Code of Compliance has been issued and the eligible
households/whanau has moved in.

For development options 3 and 4, the provider should be able to demonstrate a detailed construction
budget, with confirmation that they have funding to complete the homes they want to use for PHO.

The two project feasibility models in this workbook (Preliminary Feasibility and Detailed Feasibility)
allow you to input the costs and revenues for a development project and vary the inputs to assess the
risk of a development.

The Detailed Feasibility model is particularly useful to test assumptions about development timelines,
i.e., the purchase of the land (if relevant), planning and design, site development, engineering,
infrastructure, subdivision, construction milestones, and staging, through to the estimated completion
date.
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Leasehold Financial Model Summary

This financial model is comprised of four key tabs, as described below:
Tab 1 - Affordable Housing Model (AHM — Leasehold)

Tab 2 - Preliminary Feasibility

Tab 3 — Detailed Feasibility Inputs

Tab 4 — Detailed Feasibility Model

In addition to the above key Tabs that are explained in more detail below, the model comprises a Landing
Page and Codes Tab respectively:

e The Landing Page records key information, including the purpose of the Model, high level guidance
and particulars of the project, for details refer to the Landing Page section.

e The Codes Tab includes household expenditure data extracts sourced from Te Tari Taake, Inland
Revenue Department (IRD). The IRD data is applied to the AHM — Leasehold tables for household
expenditure benchmarking, for details refer to Figures 4,5 and 9, below.

Tab 1 - AHM - Leasehold

The AHM - Leasehold can be used to demonstrate whether a household/whanau or cohort of
households/whanau can afford to enter into the scheme and calculates their potential equity gain and
change in financial position over the 15-year period based on assumptions that can be varied to test a
range of scenarios.

To assist with completing the AHM — Leasehold, we suggest providers refer to Appendix 1: AHM -
Leasehold Decision Tree for guidance.

Tab 2 - Preliminary Feasibility Model

The Preliminary Feasibility Model provides a high-level assessment and indication of whether the
proposed development is feasible and to demonstrate how providers will fund the development of
homes they are putting households/whanau into.

The Preliminary Feasibility Model can be used by providers or prospective providers who are looking to
undertake a development and are at the concept stage, having completed only little, or no, due diligence
in relation to the development. Alternatively, the Preliminary Feasibility Model can be used to test a
developer’s costs and sale prices to ensure value for money.

To assist with completing the Preliminary Feasibility Model, we suggest providers refer to Appendix 2:
Project Due Diligence and Documentation Checklist.

Appendix 3: AHM - Leasehold and Preliminary Feasibility Decision Tree outlines how the Affordable
Housing Model, and the Preliminary Feasibility Model can be used in conjunction to determine
household affordability and project feasibility.

[UNCLASSIFIED]



Tab 3 - Detailed Feasibility Inputs and Tab 4 - Detailed Feasibility Model

Tab 3 — Detailed Feasibility Inputs and Tab 4 — Detailed Feasibility Model work interdependently and can
be used when a PHO provider is preparing to undertake the development themselves and has completed
an advanced level of due diligence and is already confident that the development is feasible and the
cohort of households/whanau can afford to enter the scheme.

These two tabs can be used to determine whether the provider’s development, construction and
funding milestones align and that the development (subject to approvals) is well positioned to proceed
to completion. Examples of approvals include (but are not limited to) the provider’s governance decision
making, finance and consents.

Tab 3 — Detailed Feasibility Inputs tab can be used to input all revenue and cost related inputs associated
with the project, this is then summarised and presented in Tab 4 — Detailed Feasibility Model.

Tab 4 — Detailed Feasibility Model can be used to understand the PHO provider’s development timelines
i.e., the dates they will acquire the land (if relevant), development milestones, construction milestones
(noting that construction is often done in tranches), right through to the estimated completion date.

To assist with completing these two tabs, we suggest providers are confident that the development is
feasible, please refer to Appendix 2: Project Due Diligence and Documentation Checklist of this
document for feasibility guidance.

We also suggest providers consult with HUD as to whether this level of detail is required.
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Landing Page
Purpose:

e To confirm the
objectives of the model
and to provide high
level instructions and
guidance on how to use
the model.

e  Capture key provider
and project details.

e Version control.
Inputs and Assumptions:

e Enter Project details in
the shaded green cells.

e Usethisareato
summarise any key
findings.

Refer to Figure 1: Landing
Page

[ IR T R SRR
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41
42

B2 (8

Landing Page Version 1.0

Project Feasibility and Household/Whanau Affordability Financial Model

Leasehold

Kura Kiin_ga

deusirg and Uitsn Deveboprmant

Disclaimer : The ‘Model is provided to you stricthy on the basis that it is for HUD internal assessment purposes only and must not be relisd
upon by you or any cther recipient in any way or for any purposs. You must make your own indepandent financial assessment and due

diligence and satisfy yourself 25 to all and any matters relevant to the Progressive Home Ownership project you are submitting a funding
application for.

Layout and Objectives of the Model

1. Affordable Housing Model [AHM) - To demonstrate whether a household\Whanau can =fford to enter into the scheme, along with 2n assessment of their cumulative equity over a 15 year period.
2. High Level Feasibility - An initial high level preliminary project feasiblity ssessment to determine whether a project is viable.
3. Cashflow Inputs/Cashflow - Provides 2 more detziled approach to project viability, czlculates approximately how much third party lending the Provider will require if they are undertaking the development themselves.

Name

Input

Outputs

Key Quputs

Purpose

How to use this Financial Model

Indicates cells to be entered as numbers, words, or drop down fields to be chosen

Indicates cells that contain formulas/output calculations. Negative outputs are coloured [red).

Indicates cells that contain key ocutput information.

Indicates benchmak vzlues to be used for comparison purposes

Example

Input

Output or [Jutput)

Output or [Jutput)

Benchmark

&[hﬂks

AN

by

Project Details
Name of Provider:
Project Addresss:
Location/Region:
Date of Analysis:
Key notes from
Key Summary Data

“

-
- ~,

AN

h_—f,

FIGURE 1: LANDING PAGE
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Tab 1 - AHM - Leasehold

The purpose of the AHM — Leasehold is to demonstrate whether a household/whanau can afford to purchase a Lessee Interest in a specified property. The model
also demonstrates what the possible household/whanau equity gain and change in financial position could be over a 15-year period.

The model uses the following criteria to assess household/whanau affordability:
1. Debt Servicing Ratio (DSR %) of < 30% - The DSR % is the % of gross income that is attributed to debt servicing, rates and insurance.
2. Loan to Value Ratio (LVR %) of <70% - The LVR % is the ratio of the loan amount to the value of the property.

The model also uses a traffic light system for each year within the 15-year period to indicate whether the above criteria have been met (refer row 121-122 of the
AHM — Leasehold Tab) and Figure 2: AHM - Leasehold Equity and Serviceability over PHO Period, below.

Green — indicates that the above criteria have been met.
— indicates that the above criteria have are close to being met with the DSR <35% and the LVR <80%.

Red — indicates that the above criteria have not been met.

Start of 1 End of Year End of Year End of vear End of Y'ear End of Y'ear End of vear End of Year End of vear End of vear End of Year End of Year End of Y'ear End of Y'ear End of Y'ear End of vear
Time of Application 1 2 3 4 5 5] 7 g 3 10 11 12 13 14 15
Loan to value % [LVF) ® ot ® 5 @ 6 ® a3 ® &0 O Tan o % Q T o T O &8n © &6% © G4 ® &2 © 0% @ Sax @ 5
Dbt servicing ¥ (O5A) ® 33 @ 3« |®@ I @ 3 @ & @ 3mx O 3w |© e |0 33 |0 3k |0 3 O 3 |0 3 @ 3w (@ 2w @ 23|

FIGURE 2: AHM - LEASEHOLD EQUITY AND SERVICEABILITY OVER PHO PERIOD
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Key Outputs

The Key Outputs of the AHM — Leasehold
are summarised in the table located at the

@
T

Affordable Housing Model - L

h

14

| The model also calculates the household/whanau's equity gain over a 15 year period.

n Purpose
top of the AHM model and include: \ The purpoese of this tab is to demonstrate whether @ heuseheld/Whanau can afford te purchase @ Lessee Interest in a specified property.
9 ~

e  Start of Year 1 Affordability.
e Start of Year 1 Debt Servicing %.
e  Start of Year 1 Loan to Value %.

e Debt servicing, rates, insurance per
week at Start of Year 1, under the
scheme.

e  Market Equivalent Rent.

e Possible household/whanau equity
gain by Year 15.

Refer to Figure 3: Affordable Housing
Model outputs

#

Te Taapapa Kura Kainga
4% Ministry of Housing and Urban Development
o

The model DSETthefollowing criteria to assess household/whanau affordability
1. Debt Servicing Ratio f < 30% - The DSR % is the % of income that is attributed to debt servicing, rates and insurance.
2. Loan to Value Ratio {LVR %) of < 7 LVR % is the ratio of the loan amount to the value of the property.
Please fill out the green shaded boxes beiow:
1. Base Data Can the househe!d afford to purchase the Lessee Interest at the Start of Year 17 Yes
a. Applicant Name
b. Provider Name Start of Year 1 - Debt Servicing Ratio 28%
c. Property Identifier Start of Year 1 - Loan to Value Ratio B87%
d. Location for Benchmarking Urban Auckland
e. Household Description Couple with 1 dependent child Debt Servicing, Rates, Insurance (per week) £535
£. Househeld/Whanau Income (Before Tax) Market Equivalent Rent $500
Salary (Before Tax) saver Contribution
Person 1 $100,000 3% Possible Household/Whanau Equity Gain by Year 15 $218,414
Person 2 s0 0%
Person 3 s0 0%
Person 4 s0 0%
2. Eligibility Criteria Check
a. Is the applicant over 187 Yes (]
b. Does the applicant already own a home? No ®
¢ Is total household income less than or equal to $130,000 before tax? Yes $100,000 °
3. Dwelling Purchase Price and Ownership Structure at Start of Year 1
a. Total Property Purchase Price (including GST, if any) $600,000
b. Improvement Value {Household/Whanau Share) 50% 300,000
¢ Land Value (Provider Share) 50% $300,000 ®
d. Ground Rental per spnem = 15% $4,500
e Ground Rental vrweek \ 887
w Preliminary Feasibilty  Detailed Feasibilty Inputs | Detailed Feasibility ® .
\ 4
~ Lk -

FIGURE 3: AFFORDABLE HOUSING IMODEL OUTPUTS
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Table 1. Base Data

Inputs and assumptions: 4 » B < o 2 ‘ s H
2
) 3 Affordable Housing Model - Leasehold
a. Enter the Applicant Name. 4
g
. 6 \ Purpose
b. E nter the PrOVIderS N ame. 7 urpose of this tab is to demonstrate whether a household/Whanau can afford to purchase a Lessee Interest in a specified property.
8 Iso calculates the household/whanau's equity gain over a 15 year period. y @ .
g Een Te Taapapa Kura Kainga
C. Enter the Property to be Pu rchased . 10 The model uses the foltewing criteria to assess household/whanau affordability: miEE-.-’f Ministry of Housing and Urban Developmant
1 1. Debt Servicing Ratio (DSR if < 30% - The DSR % is the % of income that is attributed to debt servicing, rates and insurance.
12 2. Loan to Value Ratio (LVR %) of <¥8% - The LVR % is the ratio of the loan amount to the value of the property.
. 13
d. Select the location for 1
benchmarklng from the drop-down 15 Please fill out the green shaded boxes below:
16
menu of the relevant reglon (the 17 1. Base Dahi Can the household afford to purchase the Lessee Interest at the Star Yi
18 a. Applicant Name
ifi H 19 b. Provider Name Start of Year 1 - Debt Servicing Ratio 28
SpeCIflc reg|0ns relate to househ0|d 20 c. Property Identifier Start of Year 1- Loan to Value Ratio 8l
expenditure benchmarks sourced 21 d. Location for Benchmarking Urban Auckland
22 e. Household Description Debt Servicing, Rates, Insurance (per week) S5
- Urban Waikato/Bay of Plenty )
from the |n|and Revenue 23 g. Household/Whanau Income {Before Tax) Urban Wellington Market Equivalent Rent 35
24 Rest of Urban North Island
Depa rtment (lRD) C thIS d rives 25 Persol EL‘::\" Seuth afand Possible Household/Whanau Equity Gain by Year 15 $21¢
i 26 Person 2 =) %
benchmarking outputs from 27 person 3 %0 0%
Column €59 to D76 within the AHM e ¥ ”
olumn (o] witnin the 29 2. Eligibility Criteria Check
30 a.ls the applicant over 187 Yes ]
- Leaseh0|d MOdel)- 3 b. Does the applicant already own a home? No [ ]
32 c. Is total household income less than or equal to $130,000 before tax? Yes $100,000 ]
a3
Refer to Figure 4: Affordable Housing 4 3. Dwelling Purchase Priga and Gwpership Structure at Start of Year 1
d | (AH M) T bl 1 35 a. Total Prupertyﬁchass Price (induding GST, if any) $600,000
Mode - lable | Landing Page ( AHM - Leasehold \' Preliminary Feasibiity  Detailed Feasibility nputs | Detailed Feasivilty  [[EXIER & 1
\ /

N__f’

FIGURE 4: AFFORDABLE HOUSING MODEL (AHM) - TABLE 1
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Table 1. Base Data

Inputs and assumptions: A G c D E F G H
1
2
. 3 Affordable Housing Model - Leasehold
e. Select Household Description from a €
the drop-down menu of relevant g
Purpose
household type The household 7 The purpese of this tab is to demonstrate whether a household/Whanau can afford to purchase a Lessee Interest in a specified property.
8 The model also calculates the household/whanau's equity gain over a 15 year period. .
type relates to household . to gl 2 Te Tapapa Kura Kiinga
expenditure benchmarks sourced 10 ”%E“ e B
from IRD - this drives benchmarking 2
13
outputs from Column C59 to D76 14
) . 15 Please fill out the green shade
within the AHM — Leasehold). These s
. 17 1. Base Data Can the household afford to purchase the Lessee Interest at the Star
Categones may nOt be 18 a. Applicant Name
. 19 b. Provider N Start of Ye 1- Debt Servicing Rati
representative of the household 20 e property dentfie StortofYear 1 Loan t vl Ratic
. il 21 d. Location for Benchmarking Urban Auckland
type you are WOrklng Wlth’ 22 e. Household Description - Ladaithaled - il Debt Servicing, Rates, Insurance (per week)
therefore, we Suggest you select 23 £. Household/Whanau Income (Before Tax) ‘1 e Y Market Equivalent Rent
D 24 nup\e with 2 dependent children
the closest option or complete your % eSO 1| st i aepencer e Posslble Household/Whanau Equity Gain by Year 15
erson 2 1 person
own independent assessment. 27 Person 3 s0 0%
28 Person 4 50 0%
29 ity Criteria Check
o 30 4 over 187 Yes [ ]
f' Enter the househ0|d Income before 10 b. Does the applicant already own a home? No ]
tax Of each household member, and 32 c. Is total household income less than or equal to $130,000 before tax? Yes $100,000 [ ]
B
the Kiwisaver contribution if 34 3. Dwelling Purchase Price and Ownership Structure at Start of Year 1
) 35 a. Total Propertyjnﬁhase Price (hQUding GST, if any) 5600,000
applicable. | Landing Page “ AHM - Leasehold || Preliminary Feasibility | Detailed Feasibility Inputs | Detailed Feasibity ||[BEleg] & «
U
N\
. . Sam= -7
Refer to Figure 5: Affordable Housing FIGURE 5: AFFORDABLE HOUSING MODEL (AHM) - TABLE 1

Model (AHM) - Table 1
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Table 2. Eligibility Criteria Check

Inputs and assumptions:

a. Confirm the applicant is over 18
years of age. Select Yes/No from
the drop-down menu.

b. Confirm if the applicant already
owns a home. Select Yes/No from
the drop-down menu.

c. Confirm that the household income
is less than or equal to $130,000
before Tax. No input required; this
automatically calculates from inputs
under 1. Base Data.

Refer to Figure 6: Leasehold -
Affordable Housing Model (AHM) -
Table 2

Affordable Housing Model - Leasehold

Purpose
The purpose of this tab is to demonstrate whether a household/Whanau can afford to purchase a Lessee Interest in a specified property.
The model also calculates the household/whanau's equity gain over a 15 year period. y @ .
L Eg Te Taapapa Kura Kiinga
The model uses the following criteria to assess household/whanau affordability: w‘,‘a':" Minitry af Housing and Urban Developmen

11 1. Debt Servicing Ratio (DSR %) of < 30% - The DSR % is the % of income that is attributed to debt servicing, rates and insurance.
12 2, Loan to Value Ratio (LVR %) of < 70% - The LVR % is the ratio of the loan amount to the value of the property.
13 |
14|
15 lease fill out the green shaded boxes below:
16
17 Can the household afford to purchase the Lessee Interest at the Star
18
19| Start of Year 1 - Debt Servicing Ratio
20| c. Proherty Identifier Start of Year 1- Loan to Value Ratio
21| d. Locathgn for Benchmarking Urban Auckland
22 | Id Description Couple with 1 dependent child Debt Servicing, Rates, Insurance {per week)
23 | g. Household/Whanau Income (Before Tax) Market Equivalent Rent
24| Salary (Before Tax) Kiwisaver Contribution
25 | Person 1 $100,000 3% Possible Household/Whanau Equity Gain by Year 15
26 | Person 2 50 0%
27| Person 3 30 0%
28 | Betsens, S0, 0%,
29 | 2. Eligibility Criteria Check
30| a. Is the applicant over 187 Yes [ ]
31 | b. Does the applicant already own a home? No (]
32 c. Is total household income less than or equal to $130,000 before tax? Yes $100,000
33 |
34 | 3. Dwelling Purchase Brice"@d ®wnership Structure at Start of Year 1
35 a. Total Propegty Purchase Price (inthuding GST, if any) $600,000
Landing Pag( AHM - Leasehold |} Preliminary Feasibity | Detailed Feasibiity nputs | Detailed Feasibilty  [[ERRY & 1
SN

FIGURE 6: LEASEHOLD - AFFORDABLE HOUSING MODEL (AHM) - TABLE 2

[UNCLASSIFIED]



Table 3. Dwelling Purchase Price and Ownership Structure at Settlement

Inputs and assumptions:

A B C ] E F G H ]
1
H 2
a. Enter the Property Purchase Pri .
€ € rroperty chase ce Affordable Housing Model - Leasehold
(including GST, if any).
! 5
6 Purpose
b. Enter the household/WhénaU Share 7 The purpose of this tab is to demonstrate whe_therahou;ehol_dehanau can affor_d to purchase a Lessee Interest in a specified property.
2 e model also calculates the household/whanau's equity gain over 3 15 year period. » @ .
of the dwelling at settlement. 9 - @ Te Taipapa Kura Kainga
10 | uses the following criteria to assess household /fwhanau affordability: w bl 5 Ministry of Housing ancl Urban Develcpmant
i 1. Debt sdicing Ratio (DSR %) of < 30% - The DSR % is the % of income that is attributed to debt servicing, rates and insurance.
12 2. Loan to VNue Ratio (LVR %) of < 70% - The LVR % is the ratio of the loan amount to the value of the property.
c. The model calculates the Land
i3
. 14
Value or the PrOVIder Share to be 5 Piease fill out the green shat boxes below:
covered by the PHO loan. This ae
17 1. Base Data Can the household afford to purchase the Lessee Interest at1 Yes
should be no more than 50%. i 2. Applicant Name
19 b. Provider Name Start of Year 1 - Debt Servicing Ratio 28%
20 . Property ldentifier Start of Year 1 - Loan to Value Ratio B7%
q 21 d. Location for Benchmarking Urban Auckland
d. Enter the Ground Rental A‘o Of Land 22 e. Household Description Couple with 1 dependent child Debt Servicing, Rates, Insurance (per week) 5535
23 g. Household/Whanau Income [Before Tax) Market Equivalent Rent 5500
Value. 24 Salary (Before Tax)  Kiwisaver Contribution
25 5100,000 3% Possible Household/Whanau Equity Gain by Year 15 52184
26 50 0%
e. Ground rental per week. g S 0
28 50 0%
29 2. Eligibility Criteria Check
. 30 a. Is the applicant over 187 Yes [0]
Refer to Flgure 7: Leasehold - 31 b. Does the applicant already own a home? No (]
. 32 c. Is total household income less than or equal to $130,000 before Yes 5100,000 (V]
Affordable Housing Model (AHM) -
33
Table 3 34 3. Dwelling Purchase Price and Ownership Structure at Start of Year 1
35 a. Total Property Purchase Price (including GST, if any) 5600,000
36 b. Improvement Value {Household/Wh&nau Share) 50% 300,000
37 c. Lland Value (Provider Share) 50% £300,000 (V]
38 d. Ground Rental per annum 15% 54500
39 e. Ground Rental per week 587
40
4
42 4. Household Finances
43 - g
44 a. Deposit ,’ N 50
— \J —
Landing Page ! AHM - Leasehold |j Preliminary Feasibility | Detailed Feasibility nputs | Detailed Feasibilty (Rl @ <
Jr
So P

-~ -

FIGURE 7: LEASEHOLD - AFFORDABLE HOUSING MODEL (AHM) - TABLE 3
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Table 4. Household Finances

Inputs and assumptions:

a. Enter deposit (S).
b. Enter Kiwisaver Funds (S).
c. Enter First Home Grant (S).

d. Enter other Resources, where
applicable ($).

Outputs:
e Subtotal available for a deposit ().

Refer to Figure 8: Affordable Housing
Model (AHM) - Leasehold - Table 4

A E c u] E G H | o

1
2
3 Affordable Housing Model - L
4
L}
g Purpose
7 The purpose of this tab s to demonstrate whether a household™hinau can afford to purchase s Lesses Interestin a specified property.
8 The model alsa caloulates the househaoldiv hinaw's equity gain over 2 15 year period, :
g " Te Tidpapa Kura Kiinga
10 The model uses the fallawing criteria to assess househaldiwhEnau affordability: . # Minisiry of Housingand Urban Development
il 1. Dbt Servicing Patio (DSF 4) of € 305 - The DSR4 is the 3 of inoome thatis attibuted to debt servising, rates and insurance. -
12 2. Loan to Yalue Ratio [LWR ) of € 703 - The LVR i is the ratio of the loan amount ta the value of the property.

Fease A cut e greer shaced dowes beie

1. Base Data Can the household afford to purchase the Lessee Interest at the Wes
13 2. fipplicant Name
18 b. Provider Mame Start of ¥ear 1- Debt Servicing Ratio 28
20 . Property [dentifier Start of Wear 1- Loan to Value Ratio =Ed
21 Location for Benchmarking Urban Auckland
22 X sehold Description Couple with 1dependent child Debr Senvicing. Rates, Insurance (per week] 335
23 g. Houdholdiwhinau Income [Before Tax) Market Equivalent Rent 500
24 Salary (Before Tax]  Kiwisaver Contribution
25 Flanman 7 #100,000 i Paszsible Househaoldiw'hanau Equity Gain bu'ear 15 $215.414
26 Flapnon & 0 (14
a7 Flaenon #0 0
25 Faon & #0 0%
29
a0 2. Isthe applicant cver 187 Yes L ]
3 b. Does the applicant already onNg home? Hao L]
32 . Istotal household income less thawor equal to 130,000 before tan? ez 100,000 ]
33
24
5 5. Tatal Property Purchase Price (including G $600,000
36 b. Improvement Y alue [Househald'whinau Share S0 $300,000
37 o Land Yalus [Pravider Share) S0 #300,000 [ ]
a2 d. Ground Rental per annum 15 $4.,500
a9 e. Ground Rental per week 67
40
4
42 4 Household Finances
43
44 a. Deposit 0
45 b. Kiwizauver Funds 20,000
4E . First Home Grant #20,000
47 d. Other $0
48 Subtotal $40,000
43 otal Third Party Lending Required bu the Househald $260,000
5 T S b oot s Monace Gl

Landing Page \ AHM - Leasehold /Prelim\'nar_v Feasibility
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FIGURE 8: AFFORDABLE HOUSING MODEL (AHM) - LEASEHOLD - TABLE 4
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Table 5. Household/Whanau Affordability at Start of Year 1

Inputs and assumptions:

Kiwisaver) (S).

b. Enter Household expenses,
excluding Rent, Ground Rent and
Mortgage.

c. Weekly income is calculated from
Table 2 net of tax and Kiwisaver.

d. Household benchmark (Table 1 —
Base Data).

Results and outputs:
e Total Income per week (S).

e Compare Household expenses
versus benchmark.

e Total Household Expenses ($).
e  Surplus per week (S).
e Potential household/whanau

Savings (per annum).

Refer to Figure 9: Affordable Housing
model - Table 5

D

a. Enter Other income (net of tax and

A B C o E G H J
Household/Whanau Affordability at Start of Year 1 6. Household/Whanau Mortgage Calculator
Income \ Per Week Total Lending $260,000
Weekly Income (after tax and kiwisaver) 51,379 LVR BT
Other Income 50
Total Income 51,379 Test Interest Rs 6.25%
Household Expenses Benchmark Check Per Week Years 30
Urban Auckiand Couple
with 1 dependent child Year aterest & Principa Loan Balance Principal repaid
Food and Groceries 5279 ] $100 1 (19,396 74) $256,853 26 $3,146 78
Rent 5455 (] 50 2 (19,396.74) $253,509.85 56,490.15
Ground Rent - 587 3 (19,396.74) 5248,957.48 510,042.52
Martgage $665 ] 5373 3 (19,396.74) $246,183.00 $13,816.91
Passenger Transport 546 ] 827 5 (19,396.74) 5242,172.79 $17,827.21
Gas/Electricity 545 @ 550 6 (19,396.74) $237,91185 $22,088 15
Telephone/mobile/internet services 535 [ ] 536 7 (19,396.74) 5233,384.61 526,615.39
Clothing and footwear ] 5100 8 (19,396.74) 5$228,574.41 $31,425.59
Rates 555 ] 548 9 (18,396.74) 5223,463.57 $36,536.43
House/content insurance 536 ] 827 10 (19,396.74) 5218,033.31 541,966.69
Property maintenance 566 @ 548 11 (19,396.74) 5212,263.65 547,736.35
Private vehicle costs 563 [ ] 5B8 12 (19,396.74) $206,133.39 553,B66.61
Vehicle Insurance 520 ] 515 13 (19,396.74) $199,619.99 $60,380.01
Medical Insurance 542 ] $40 14 (18,396.74) 5102,600.50 $67,300.50
Health/medical $67 ] 547 15 {19,396.74) $185,346.48 $74,653.52
Life Ing S41 [ | 528
Trance other and combinations 542 (] 541

/ Childcare 50
Additional loans/hire purchase 50
Other 50
Other 50
Other S0
Other 50
Other S0
Other 50
Total Household Expenses 51,155
Surplus (perweek) 5224

i Whanau Savings (per annum) 511,648

= ==

FIGURE 9: AFFORDABLE HOUSING MODEL - TABLE 5
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Table 6. Household/Whanau Mortgage Calculator

Inputs and assumptions: — B 0 Z < B E ks < i .
51 A anau Affordability at Start of Year 1 6. Household/Whanau Mortgage Calculator
52
a. Total Lending Required ($). 53 —
54 Income kK Total Lending 5260,000
55 Weekly Income [after tax and kiwisaver) 51,379 I LY > B7%
b. Enter Test interest rate (%). 56 Other Income 50
57 Total Income 51379 Test InterestRe 6.25%
58 Household Expenses Benchmark Check Per Week Years 30
c. Enter Term of the Urban Auckland Coupe
59 with 1 dependent child Year aterest & Principa Loan Balance Principal repaid
household/whénau Mortgage 60 Food and Groceries 5279 (] $100 1 (19,396.74) 5256,853.26 53,146.74
61 Rent 5455 (] 50 2 (19,396.74) $253,509.85 56,490.15
(Yea rs) 5 62 Ground Rent = 587 3 (19,396.74) $248,957.48 $10,042.52
63 Martgage $665 [ ] 5373 3 (19,396.74) $246,183.00 $13,816.91
64 Passenger Transport 546 (7] 827 5 (19,396.74) 5242,172.79 $17,827.21
Refer to Figu re 10: Affordable Housing 65 Gas/Electricity 545 ® 550 6 (19,396.74) $237,91185 $22,088.15
66 Telephone/mobile/internet services 535 [ ] 536 7 (19,396.74) 5233,384.61 526,615.39
Model (AH |V|) -Table 6 67 Clothing and footwear 5107 (] 5100 8 (19,396.74) $228,574.41 $31,425.59
68 Rates 555 ] 548 9 (18,396.74) 5223,463.57 $36,536.43
69 House/content insurance 536 (7] 827 10 (19,396.74) 5218,033.31 541,966.69
70 Property maintenance 566 (] 548 11 (19,396.74) 5212,263.65 547,736.35
71 Private vehicle costs 563 [ ] 5B8 12 (19,396.74) $206,133.39 553,B66.61
72 Vehicle Insurance 520 [ ] 515 13 (19,396.74) $199,619.99 $60,380.01
73 Medical Insurance 542 ] $40 14 (18,396.74) 5102,600.50 $67,300.50
74 Health/medical expenses 567 (7] 547 15 (19,396.74) 5185,346.48 5$74,653.52
75 Life Insurance 541 (0] 528
76 Insurance other and combinations 542 (7] 541
i Childcare 50
78 Additional loans/hire purchase 50
79 other S0
80 Other 50
81 Other 50
82 Other 50
83 Other S0
84 Other S0
85 Total Household Expenses 51,155
26 Surplus (perweek) 5224
a7 i Whanau Savings (per annum) 511,648
88
a9
90
91 -y
22 - N
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FIGURE 10: AFFORDABLE HOUSING MODEL (AHM) - TABLE 6
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Table 7. Household/Whanau Equity and Serviceability over PHO Period

Purpose: To demonstrate the household/whanau debt servicing and cumulative equity position over a period of 15 years. The model assumes that the household/whanau have

successfully purchased the Lessee Interest at Year 1.

Inputs and assumptions:

a. Enter House Price Inflation (%) to &

escalate the value of the Lessee’s

Interest. »

b. Enter CPI Inflation (%) to escalate w
. . 1z
savings, household income and 2
rates and insurance.

Enter the Market Equivalent Rent
for the location of the proposed
housing, refer to link Market rent »

Tenancy Services
7

d.

"
8
9
10
#
12

Results and outputs:

e LVR % (less than 70%). B
e DSR % (less than 30%).
e  Cumulative Equity position after 15

years.

Refer to Figure 11: Affordable Housing
Model (AHM) - Table 7

B B o 3 F ] H J K L [ ] ] P ] ] s

Zwha Equity and over PHO Period
Startof V1 Endof Year | Endof Year | Endof Year | End of Year | End of Year End of Year| End of Year | End of Year | End of Year | End of Year | End of Year | End of Year | End of Year | End of ¥s
Time of Application 1 2 3 4 5 [ 7 [ E] ] 3

Whinau Morigag: 2 LesseeimerestInflation
Estimated Resale Price 2z $300,000 $306,000  $312,120 | $318,352 | $324.730  $331,224 | $337,849 | $344,606 | $351498 $358,528 3365698  $373012 | $380,473 | $385,082 | $3958¢
Hauseholdiwhanau Mangage 260,000 $256,853 | 253510 $242,357 248,183 $242773 | $207.902 | 423335 | $2285T4 | 4223464 328,033 $212,264 $206,133 $132,620 132,70
Hauseholdiwhanau Capital Gain 0 6,000 $12.120 18,362 24,730 31,224 437,899 $44.608 151498 150,528 65,838 7302 80,473 386,082 495,84¢
Houssholdithanau epaid Principal 3,47 35,490 10,043 F13817 #17,827 22,088 426,615 431426 436,535 41367 47,736 453,867 60,380 67300
Householditwhenau Deposit 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 $40.000 40,000 40,000 40,000 40,000 40,000
Hauseholihanau Total Equity 40,000 43,47 $58.610 60,405 $TR54T $82,051 499,937 111,221 122,923 135,064 47,685 180,743 $174,339 188,962 520314
Hauseholdiharau Equity 7 of Sale Prise 3% 123 8% 2t 247 27% 30% 2% o kg 4% 43 6% 43 stz
Household Debt Servicing b. CPlinflation
Householdihinau ncome 100,000 $02000 | #104,040 108,121 108,243 $110.408 STREIE | $114,889 117,168 112,503 $121833 124,337 126,824 129,361 1L
Houssholdiwhanau Mantgage Fiepayments 13,397 19397 13,397 #13397 #13,397 13,397 #1397 #13,397 #13,397 13,397 19397 19397 19397 13,397 13,357
Rates andInsurance Total #3300 43378 43376 45378 43978 43376 43378 43978 43978 43378 43378 43378 43378 45378 43376
Ground Rernal $77.820 4,500 4,590 4,882 4,775 4,871 4,988 5,088 5,189 $5.272 5,378 45,485 5,595 5,707 $5.821 35338
Affordability Benchmarks o Market Equivalent Fent

inswance, mongage) 4535 533 4540 4541 4543 545 547 4543 551 4553 4555 4557 4553 4561 564
Market Equivalent Rent [$hueck] $500 500 510 520 531 541 $552 583 3574 4586 4598 603 622 4634 1647 660
Differsnce (835] 1528) (#13) (11 (#2) 37 LY 825 35 345 354 65 575 185 36
Losnto Walue Ratio % (LwR) \ ‘ ® a7 ® s @ & SR ) TE O T3 ® oz | @ eax @ s ® ez ® eox ® s @ sax ® s @ aa
o % (ORI ] piizd ® o @ . @ 7k @ w7 @ o @ 5x J@ 5 @ 24z @ x @ 24x @ 223  |@ 223x @ 2w |@

Links to Table 3 - E_,___—///

Sale Price, Whanau Mortgage, Whanau Equity over 15 Years

s4s0000
5$400,000
5350000
5300000
550
s200000
s1s0000
s100000
$30,000
s0

B Sale Price

Hous /Whinau Mortgage
~ Sl vghar gag

g s 1

1 12 13 18 15

Household/Whanau Total Equity

Landing Pag! AHM - Leasehold

\

\
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Detailed Feasibility Inputs

Detailed Feasibility

Codes

D

FIGURE 11: AFFORDABLE HOUSING MODEL (AHM) - TABLE 7
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https://www.tenancy.govt.nz/rent-bond-and-bills/market-rent/
https://www.tenancy.govt.nz/rent-bond-and-bills/market-rent/

Tab 2 - Preliminary Feasibility

The purpose of the preliminary feasibility assessment is to:

1. Provide a high-level preliminary feasibility assessment for a provider led development — this is applicable to providers with a site in mind that is already owned,
or to be purchased for development, and the provider has an initial idea of how many dwellings to construct and sell.

2. Provide a high-level preliminary feasibility assessment for a developer led development — providers may use this budget to test a developer’s costs and sale
prices to ensure value for money.

3. Calculate the provider’s estimated financial position at completion of the project, under either a provider led, or developer led development.

0
Key Outputs : o
Preliminary Project Feasibility
]
g
:
. . . . i N . i
The Key Outputs are summarised in the model outlined in : e il e e g
w 3 project, under either & provider led or developer l=d development ), e
:
orange as follows: . S,
:
2 R N
i a i ], or Market Walue if it 2,350,000
1. The Pro Ject/SurpIus Deficit at Completion — Thisis a % 5 « How many dnlingswil e buikand sold? . L srazem
and demonstrates the project profit/deficit. This can be z i =
E3 Land Price $2,950,000
used to test the % of profit being made by a developer. ] = szasnom
0 nifinancial contributions per new 1977 .‘ Estimated Development Costs
52 $336,004
3 etiontdevelopment costs (4] $264.00F
2. Estimated Provider Financial Position at Completion z Do Cess 88 o
. 3 Total Project Cost $6.484.132
including: 3 s ML ——— e ———_
g
42 2. Project Funding 4. Estimated Provider Financial Position at Completion
g
e  Provider Project Surplus/Deficit at Completion. “ TondPHD loansocshiper el sizso Erlon stz
48 d.Doyou kiave any other , iF 50, (her Sourses of Fundin: i 3'Ul
e Provider total Lessor Interest at Completion. & z % iy et Koy
2
e Provider Ground Rental Income (per annum). 5
&0 -y
o g ~ PHO loan at Campletion -$3.341.250
1 1 Lending Re: ment at Comy 0
e  Provider PHO loan at Completion. 5 a Feiroment 2 +
2

Landing Page AHM—LEasEhuIdI, Preliminary Feasibility \IDe'ailed Feasibifty Inputs | Detailed Feasibiity  [[ONUSl =~ ]
\ /
-~ -
FIGURE 12: LEASEHOLD - PRELIMINARY FEASIBILITY ASSESSMENT OUTPUTS

° Provider Lending Requirement at Completion.

Refer to Figure 12
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Type of Development and Table 1. Project Costs and Revenues

Inputs and assumptions:

1. Select whether the development is ‘provider led’ or ‘developer
led’ from the drop-down list.

2. Input the Project Cost and Revenue Assumptions in the green
shaded boxes, these include references ‘a.’ to ‘t.” as follows:

a. Cost or Market Value of Land.

b. Costs associated with acquiring the land.

c. How many dwellings to be built.

d. Average Gross Floor Area.

e. Expected purchase price or market value per dwelling.

f.  Expected sale price of the lessee interest.

g. The residual land value of lessor interest is auto calculated.

h. The % of residual land value charged as ground rental to the
household.

i. Expected legal costs for the sale of the lessee interest.

j. Build cost.

k. Development costs.

Development contributions.
Professional Fees.
Contingency %.

Interest on development costs.

Yo P g

Interest on land costs.
g, r, s. Months to project completion
t. Expected profit

Preliminary Project Feasibility

=)
[ Purpose:
7

1. Ta provide a high level preliminary feasibility a5 t of a provider led development - providers with a site in mind that is owned, or to be purchased for developmer

& 2. To proivde = high level preliminary leasibility assessment of 5 =1 led development - providers may use this budget to test a developers costs and sale prices to
10 3. To demonstiate the providers patential financial position at completion of T t under either a provider led or developer led development
n
12
13 Fiiagns Ao the grasn shaoiag boqss Sadane,
14 Iz this a provider led development or a developer led development? Developer Led
15 —
1 1. Project Costs and Bevenues
17 a. 'What iz the cost of the land, or Market Value ifit's alieady owned? 2,950,000
12 b. 'What are the costs associated with acquiring the land? $10.000
13
20 c. How many dwellings will be built and sold? 3
] d. what s the average Gross Floor Area of the expected dwellings in square metres? 112.83
22 e. What do you expect the price o the market value of the dwelings to be on average? $825,000
23 f. What price do you expect to sell the lesses interest to the household? 375,500
24 g. The residualland value or lessar Interest $446,500
25 h. 'What > of land value will you charge the household in ground rental per annum? 154
26
27 i. What do vou expect vour legal costs to be per dwelling associated with the sale of the lessee interest? $1.500
i i What iz the likely build cost per square metre? $2,500
29 k. what is the estimated cost to develop the property? #100,000
30 . What are developmentifinancial contributions per new lat? #12,000
kil m. Provide an estimate of the cost of professional fees h=Fd
32 n. Adopt a contingency 2 Rl
23 . Interest on construction!development costs (4] =4
34 p. Interest onland cost [4] Ere
35
36 . How lang will planning and site development take? B
a7 . How long will construction take 12
38 . How long willittake to sellthe dwellngs? o
o]
40 t. If a developer is undertaking the development. what level of profit would they expect ta receive? 0 o
Ll
42 2_Project Funding
43
44 a. ‘wWhat is the total project cost to the provider per dw elling? $825,000
45 b. ‘what share of the tatal praject cost per dwelling will wou be seeking PHO loan funding for? 455
45 c. Tatal PHO loan sought per dwelling $371.250
47
43 d. Do wou have any other sounces of funding, if so. please specify and quantify below:
43 Equity in land to be developed $2,950,000
i} Specify source 2 &0
51 Specify Source 3 0
52 Specify Source 4 &0
6 —
— —y
54 -
Landing Page AHM - Leasehold ( Preliminary Feasibility y Detailed Feasibility Inputs Detailed Feasibility
\ ¥
~ ”
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FIGURE 13: PRELIMINARY FEASIBILITY ASSESSMENT - TABLE 1
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Table 2. Project Funding

Inputs and assumptions:

a.

d | it el eap 42,950,000
evelopmentis proviaer lea” or b twhat ars the costs associsted with acquiring the land? 10,000
developer led’. & How many dw elings willbe buil: and sold? E
d hatis the sverage Grass Flor firea of the enpected dw elings in square metes? 11283
& that do yau sxpect the price of the marker alue of the dw elings ta be on average? 525,000
F. Wwhat price do you srpect to sellthe lesses interest 1o the househald? £375.500
. a The residualland value o lessor Intsrest 448,500
b. In put the share of the total prOJect b ‘what 3 of land value vl you charge the househald in ground rental per snnum? 155
H . i, What do you expect your legal costs to be per dw elling associated with the sale of the lessee interest? 41,500
cost per dwelling that you will be § Vintis b Haly bl eostpr sre recia? 523500
k. "w'hatis the estimated cost to develop the property? $100,000
seeki ng PHO loan fundi ng for — | Wihst are developmentifinancisl contibutions per new lot? $12.000
m. Provide an estimate of the cost of professional fees 15
. N n. Adapt a contingency 2 0
noting this should not exceed 50% o Inatest on constuctantdavelopment coss () 5:c
p. Interest onland cost (%) 5%
under the leasehold approach a How long il lanring and e developmert take? 5
r. How long will constiuction take? 12
5 How long willit take 1o sellthe du elings? n
c. The model calculates the total PHO 0 t I 2 developer is undertaking the development, what level of profit would they expest ta receive? [ )
41
. 4z 2. Project Funding
loan sought per dwelling, based on e
. 44 a. 'whatis the tatal project cost to the provider per dweling? 525,000
the % SpEC|fled under b a bove_ 45 b what share of the tatal project cost per dwelling will you be seeking PHO loan Funding Far? 4584
® . Tetal PHO loan sought per dweling 371250
47
4 d Do yeu haws sy other sources of funding, i 0, please specify and quandfy belo:
3 A 43 Equity in land to be developed 42,950,000
d. Specify any other sources of funding = Spraly ez 50
51 Specify Source 3 30
available including any equity in the 2 Spes oo 2
54 - T

The model calculates the total

project costs to the provider per
dwelling, this forms the basis of the
PHO loan calculations. Note this is
driven off whether the

Preliminary Project Feasibility

Purpose:

1. To provide a high level preliminary feasibilty assessment of s provider led development - providers with a site in mind that is owned, or to be purchased for development, with an initial idea of how many dwellings to sonstruct and sel

2. To proivde a high level preliminary feasibiity assessment of 2 developer led deuelopment - providers may use this budget to test & developers costs and zale prices to ensure value for money
3. To demonstrate the providers potential financial position at complation of the praject, under either a provider led or developer led development

e resnepe o s

Fliagss e the graen shadad bases belne
Is this = provider lsd development o 5 devsloper led development?

2. Whatiz the cost of the land, or Market Value if it's aleady owned?

DeveloperLed

3 Prelimi Feasibility B

Preliminary Feasibility Budget

Project Revenue

land if already owed.

AHM - Leasehold Prel ary Fea
-~ -

Landing Page Detailed Feasibility Inputs

Refer to Figure 14: Preliminary Feasibility
Assessment - Table 2
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Detailed Feasibility

Patentisl Grozs Sales Incame 7,425,000

Less GST 368478

Lesslegal costs of sale” #13.500

Patential Net Revenue 46,443,022

Project Costs

Estimated Land Cost

Land Price #2,350,000

Acquisition Costs 10,000

Total Land Cost 42,960,000

Estimated Development Costs

Development Costs +136,000

Professional Fees #336,004

Contingency $264,003

Interest on Land F750

Irterest on Construction & Development Costs $127.351 $984 107

Estimated Construction Cost 42,540,025

Total Project Cost $6.484.132

Project Surplus!Deficit at Completion 1= -$41. 111

4, Estil d Provides Financial P ar C.

Provider Revenue, Funding and Capital

Sale of the Lesses Interest £3.406,500

PHOLoan 3,341,250

Equityin the land $2,350.000

Other Sources of Funding #0
#3637, 750

Provider Costs

Total Cost of Dwellingz - Land and Improvements #7.425.000

GET - Sale of the Lessee Interest 444,326

Legal Costs 13,500
¥7,552,826

(O] 4

FIGURE 14: PRELIMINARY FEASIBILITY ASSESSMENT - TABLE 2




Table 3. Preliminary Feasibility Budget

Results and outputs

A B c ) E F G H
1
a. Theinputs of Table 1 and Table 2, ; Preliminary Project Feasibility
. . 4
drive the results of the Preliminary s
6 Purpose:
AM-AR n g
Feasi b | | |ty Budget, WhICh tOta'S \\ 1.To provide a high level preliminary feasibility assessment of a provider led development - providers with a site in mind that is owned, or to be purchased for development, with an initial idea of how many dwellings to construct and sell
. . 9 2 To proivde a high level preliminary feasibili ofa led - providers may use this budget to test a developers costs and sale prices to ensure value for money g
PrO]eCt Costs and PrOJeCt Revenues e Wrwidem potential financial position at completion of the project, under either a provider led or developer led development S, e e
1
5 . 5 B
to arrive at an estimate of PFOJECt 13 Piease fil out the green shaded boxes below:.
§ X 14 Is this a provider led development or a developer Ied Developer Led
Profit/Loss. This can be used to test 1 ‘ - o
16 L. Project Costs and Revenues 3. Preliminary Feasibility Budget
T 7 a. What is the cost of the land, or Market Value if it's already owned? 52,950,000
the feasibility of both a developer Wit are the cost sssocites withscauning the 1and? 100 e
. 19 Project Revenue
led, or a provider led development. 20 & How many dwellings will be built and sold? 9 Potential Gross Sales Income $7.425,000
21 d.What is the average Gross Floor Area of the expected dwellings in square metres? Less GST 5958,478
H 22 e. What do you expect the price or the market value of the dwellings to be on average? Less legal costs of sale* 513,500
This budget calculates the % T Whet i 6 60 pert 0 21 he e55ee Intbras 0 i hovsepold? 7500 Perntl et Revenie o
. - 24 g The residual land value or lessor Interest 435,500 Project Costs
theoret|ca| feas|b|||ty Of the 25 h. What % of Iand value will you charge the household in ground rental per annum? 15% Estimated Land Cost
2 Land Price 52,950,000
| £ q z i, What do you expect your legal costs to be per dwel ling associated with the sale of the lessee interest? $1,500 Acquisition Costs 510,000
deve Opment and does not factor in 28 J. What is the likely build cost per square metre? 52,500 Total Land Cost $2,960,000
2 k What is the estimated cost to develop the property? $100,000
30 |, What are development/financial contributions per new lot? 512,000 Estimated Development Costs
the PHO loa n, orany other sources 31 m_Provide an estimate of the cost of professional fees 15% Development Costs $196,000
. . 2 n. Adopt a contingency % 10% Professional Fees 396,008
Of prOVIder fu nd | ng. 33 0. Interest on construction/development costs (%) 5% Contingency $264,003
7] p. Interest on land cost (5%) 5% Interest on Land 5750
35 Interest on Construction & Development Costs 5127,351 5984,107
36 q. How long will planning and site development take? 3
37 r. How long will construction take? 12 Estimated Construction Cost $2.540,025
b.  Under a developer led 5 < How long will ke 0 sel the dwellings? 5
. 39 Total Project Cost $6.484,132
development, the estimate of 3 L1fa deeloper s Lnderiaring the developrmen: unat level of proSit ot ah . — = > o Fa
a1
project proﬁt % can be used to :; 2. Project Funding 4. Estimated Provider Financial Position at Completion
. . . 44 5. What is the total project cost to the provider per dwelling? 825,000 Provider Revenue, Funding and Capital
ensure the pr0VIder is getting value 15 b What share of the total project cost per dwelling yill yqibe seeking PHO loan funding for? 5% Sale of the Lessee Interest 3,406,500
4 < Total PHO loan sought per dwelling o -~ 371,250 PHO Loan 53,341,250
A « Frauiniin tha lznd <7 a5 nnn
for money. Landing Page | AHM - leaseholﬂ( Preliminary Feasibility % Detailed Feasibility Inputs | Detailed Feasibility ® ]
~ -

P D LN L8 H ) vy AR FIGURE 15: PRELIMINARY FEASIBILITY ASSESSMENT - TABLE 3

Assessment - Table 3
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Table 4: Estimated Provider Financial Position at Completion

Results and outputs

A B C D E F G H
16 1. Project Costs and Revenues 3. Preliminary Feasibility Budget
17 a. What is the cost of the land, or Market Value if it's already owned? $2,950,000
&) Tab|e 4 summarises the prOVIders estlmated 18 b. What are the costs associated with acquiring the land? $10,000 _ y ity Budget
19 Project Revenue
. . r . . 20 . How many dwellings will be built and sold? 9 Potential Gross Sales Income 57,425,000
flnanCIal pOSItlon by tOta”lng the prOVIder 2 d.What is the average Gross Floor Area of the expected dwellings in square metres? 11289 Less GST $068,478
22 e. What do you expect the price or the market value of the dwellings to be on average? 5825000 Less legal costs of sale® 513,500
H H 23 f. What price do you expect to sell the lessee interest to the household? $378,500 Potential Net Revenue 56,443,022
sources of revenue, funding and capital ] T s e, Sat 00 gt s
. . 25 h. What % of land value will you charge the household in ground rental per annum? 15% Estimated Land Cost
along with the total provider costs % ! - ) Land Price 52850,000
27 xpect your legal costs to be per dwelling associated with the sale of the lessee interest? $1,500 Acquisition Costs 510,000
q q 28 j. What is the like gd cost per square metre? $2,500 Total Land Cost $2,960,000
associated with the development. > K What 5 the estimated SSeaderelon the property® s100,000
30 I. What are development/financial comedutions per new lot? 512,000 Estimated Development Costs
3 m. Provide an estimate of the cost of professh 15% Development Costs 5$196,000
32 n. Adopt a contingency % 10% Professional Fees $396,004
o 33 ©. Interest on construction/development costs (%) 5% Contingency 5264,003
b. The OUtpUtS of Table 4, include the 34 p. Interest on land cost (%) 5% Interest on Land 5750
35 Interest on Construction & Development Costs $127,351 $984,107
H a 36 g. How leng will planning and site development take? 6
estimated: \i . How long will construction take? Estimated Construction Cast 52,540,025
s. How long will it take to sell the dwellings?
39 Total Project Cost 56,484,132
. .. . 20 eloper is undertaking the development, what level of profit would they expect to receive? Project Surplus/Deficit at Completion 1% 541,111
e Provider surplus/deficit at completion a o : T :
42 2. Project Funding 4. Estimated Provider Financial Position at Completion
43
I a. What is the total project cost to th wider per dwelling? $825,000 Provider Revenue, Funding and Capital
q a A a5 b. What share of the total project cost per dwansag will you be sesking PHO loan funding for? 45% Sale of the Lessee Interest 53,406,500
e Provider lessor interest at completion (we B ot PG oo sewgns ot e sommaso S
. . . 47 Equity in the land 52,950,000
note th|S does not C0n5|der any potentlal a5 d. Do you have any other sources of funding, if so, please specify and tify below Other Sources of Funding 50
. e . . . . 49 Equity in Iand to be deve $2,950,000 58,687,750
GST liabilities, if the provider is undertaking 50 Speciysource? s provider Costs
51 SpacifySourca 3 S0 Total Cost of Dwellings - Land and Improvements 7,425,000
52 SpecifySource 4 S0 GST - Sale of the Lessee Interest $444,326
the development themselves. We suggest Z e e
. . q q q 54 57,882,826
the provider obtains accounting advice in 5
. . . A 56 Provider Surplus/Deficit at Completion $1,814,924
relation to any potential GST liabilities). 57
58 Provider Lessor Interest at Completion 54,018,500
59 Provider Ground Rental Income (per annum) 560,278
80
. B 61 - Provider PHO loan at Completion -$3,341,250
e  Provider ground rental income (per annum) - - ~ Provider Lending Requirement at Completion 0
Landing Page AHM - Leasehold Preliminary Feasibility ‘Delailed Feasibility Inputs | Detailed Feasibility ‘l ®
e Provider PHO loan at completion =

FIGURE 16: TABLE 4 - ESTIMATED PROVIDER FINANCIAL POSITION AT COMPLETION

Provider lending requirement at completion

The above outputs are applicable to both a
provider led development, or a developer led
development.

Refer to Figure 16: Table 4 - Estimated Provider
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Detailed Feasibility Model

The Detailed Feasibility Model should only be used if the provider is looking to undertake the development themselves and has completed a significant level of due
diligence and planning in relation to their development. The model can be used for developments of up to 20 dwellings or properties, if a provider is looking at a
development that exceeds this level, please contact HUD to access an expanded version of the financial model (a further 80 dwellings can easily be added if required).

The Detailed Feasibility Model assumes a development project timeline that comprises the development period and construction period through to the final sale of
the last dwelling (Project timeline).

The Detailed Feasibility Model consists of two tabs which include:
1. Detailed Feasibility Inputs (Tab 4).
2. Detailed Feasibility Model (Tab 5).

Detailed Feasibility Inputs

The purpose of the Detailed Feasibility Inputs tab is to capture all revenues and costs associated with the project. The inputs page then links with the Detailed
Feasibility Model to provide a cashflow of the inputs over the Project Timeline.

Detailed Feasibility Model

The purpose of the detailed feasibility model is to capture the proposed development project’s revenues, funding and capital); as well as the construction and
development costs over the duration of the project and sale period to demonstrate:

1. Are the costs of the development and construction are being met by the project’s sources of revenue, funding and capital input?

2. Does the provider require additional third-party lending to meet the months of deficit, and what level of third-party lending might be required, and when?
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Tab 3 — Detailed Feasibility Inputs

Table 1. Property Identification and Typology;and Table 2. Market Value, Purchase Price and Ground Rental

Table 1 Inputs:

a. Enter a description of the property/dwelling for
the purposes of identification. This may be a
legal description, record of title, address etc.

b. Select from the drop down the size of the
dwelling in terms of number of bedroom:s.

Table 2 Inputs:

a. Enter the approximate area in square metres of
the dwelling (gross floor area measured from
the external walls). Enter the land area per

c o E F G H 1 d [3 L M [}

Purpose

The purpose of this tabis ta capture all of the project inputs interms of revenues. development and construstion costs.

This page drives the ‘Detailed Feasibility’ tab, and

e Taspapa Kura Kiinga

(@

is only if the provider is the

Flaara ilfawe tha graan shadad bosas babon:

1P ific ati T

dwelling typology (in square metres).

b. Enter the Estimated Market Value of the

property by specifying the approximV
improvement value and land value. e

c. Enter the Estimated Purchase Price
apportionment between the lessee and lessor
interest.

d. Enter the ground rental as a % of land value,
payable by the household to the provider.

Refer to Figure 17: Detailed Feasibility Inputs - Table 1 and
Table 2

[UNC

Property Reference Topalogy
“ (Please Spexify) (Select from list)
(3 Lot TBed
® A Ltz P e
w 3Bed
i Latd 3Bed
—_— Lots 4Bed
20 LatB 1Bed
o Lat? 1Bed
2 Letd 2Bed
k) Letd 2Bed
2 Lot 10 2Bed
25 Lot 2Bed
Ed Lat12 FBed
7 Lat 13 3Bed
28 Lot 14 4 Bed
23 Lots 4 Bed
20 Lot 4Bed
H Lat 17 4Bed
” Lot 18 4Bed
3
)
£
E 2. Market Value . Purchase Price and Ground Bental
38 — Vel Aratysts— Area Metics Estimated Market Value Estimated Purchase Price Ground Rental Calculation
" ’wpmusmgms Land Yalue "
23 Typalogy Humber Fla Land Ares () ements La Tug ik Ensu] Pstained (Providsr) )gm 3 ofLandValue  Slduglesr  Torsl Annusl Rental
40 1Bed 40 250 $240,000 00,000 $440.000 4240,000 200, 4440,000 154 #3000 #3000
+ 2Bed s 65 250 z $200,000 4525000 4325,000 .000 445,000 #3000 $15,000
42 4 a0 250 $360.000 $200.000  4560.000 4360.0] $240.000 600,000 $3.000 +12.000
43 4 Bed [ 120 $420,000 200,000 4620,000 000 $260,000 +700,000 3,000 +18,000
5Bad o 0 0 0 0 0 0 &0 0 0
6 Bed a ] $0 3| 30 10 #0 0 30 #0
Total e 525 4500
[
43 3. Consuuction Costs [CC]
4
50 Estimated Construction Cost
51 Typology Humber Hsqm $dug Total Construstion Cast
52 1Bed Zul] +120.000 $360.000
/ 2Bed $3.000 135,000 £375,000
54 3Bad £3,000 270,000 +1,080,000
55 4Bed SR e WO e, $2160.000
58 5 Fed 3.0 n gt
Landing Page - Leasehold Preliminary Feasibility Detailed Feasibility Inputs Detailed Feasibility ® <

\—_’

FIGURE 17: DETAILED FEASIBILITY INPUTS - TABLE 1 AND TABLE 2
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Table 3. Construction Costs (CC)

Table 3 Inputs

a. Estimate the construction cost per

gross floor area of the dwelling \?g,\

per typology.

b. Adopt a contingency % to account
for construction cost escalation
risk.

Refer to Figure 18: Detailed Feasibility
Inputs - Table 3

E ]

Lot 18 ‘ 4 Bed ‘

2. Market Yalue. Purchase Price and Ground Fental

Yield Analysiz Area Metrics Estimated Market Yalue Estimated Purchase Price Ground Hental Calculation
Improvements  Land Yalue Retained
Typology HMumber Floor fream’]  Land frea (m?) Improvements Land $tdwg | (householdwhanau) [Provider] Totalperdwg | M oflandvslue  $dwglyear  Total Annusl Rental
15ed 3 10 250 $240,000 F200.000  $440.000 $240,000 $200.000 F440.000 5% $2.000 F3000
2Bed 5 &5 250 $325,000 $200,000  $525,000 $325,000 $220,000 4545,000 $3,000 415,000
3Bed 4 a0 250 $260,000 $200,000 350,000 $260,000 $240,000 $600,000 $3,000 $12,000
4Bed 6 120 250 F420,000 $200000  $620.000 $420,000 £230,000 $700.000 £3.000 $12.000
§Bed 0 0 0 30 30 30 0 30 30 0 30
& Bed 0 0 0 30 30 30 0 30 30 0 30
T 625 500
3. Construction Costs [CC)
ted Construction Cost
Typology 1 $tsgm $idug Total Construstion Cost
TEed T s $3000 F120,000 F2E0,000
Eed 5 $3,000 $135,000 $375,000
4 $270,000 $1030,000
6 $360,000 $2,160,000
0 30
0 30 30
Contingency 154 3586250
$5.261,250
—_—
4. Project Development Costs (DC)
1] ionfS Hate Tnit Total §
Direct Costs
Tatalland Purchase
Land Purchase 42,000,000 1 $2,000,000
Legal. Valuation ete. #0,000 1 $10.000
Total Land Costs $2.010,000
T
Oifsite Infrastructure £50.000 1 350,000
Excavation Siteworks $10,000 1 $10,000
Fioad Works £50,000 1 $50,000
Feneing $10,000 1 $10.000
Fathuays $50,000 1 350,000
Demolition £50,000 1 $50,000
Disconnections $10,000 1 $10,000
Electricity £50,000 1 350,000
Fhone #10,000 1 $10.000
Water $10,000 1 $10,000
Cither 30
Cither 30
Cantingency (7] 0% 360,000
Total Site Civils & Inf $360.000
Valuation $10,000 1 $10,000
Council LIM #1000 1 $1.000
Urban Design 15,000 1 415,000
Auchitecture $10,000 1 $10,000
Engineering ¢ infrastructure $200,000 1 $200,000
Landscape Design 50,000 1 350,000
Froject Management $50.000 1 $50,000
Legal $100,000 1 100,000
Insurances $10,000 1 $10,000
Cither $600,000 1 $B00,000
Cther —
Caantinasne (%21 B sts%gﬁ ~
Landing Page AHM - Leasehold []

Preliminary Feasibility (Detailed Feasibility Inputs ) Detailed Feasibility
3

~—

-

— o -

FIGURE 18: DETAILED FEASIBILITY INPUTS - TABLE 3
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Table 4. Project Development Costs (DC)

. . A E =3 o E F =] H |
Please use the description/source e
B3
(COl umn C of Table 5) to record a ny 2: i DescriptionfSourc Rate Unit Total $
. 1) otal Land Purchase
quotes or sources of costing & Land Purchase 2,000,000 1 2,000,000
. . [ /V Legal, Yaluation etc. $10,000 1 $10,000
information. Total Land Costs $2,010,000
Offsite Infrastructure F90,000 1 50,000
Excavationd Sitewarks 10,000 1 $10,000
o Road Works $50,000 1 $50,000
Table 5 InPUtS' / Fencing 10,000 1 10,000
Pathways 50,000 1 £50,000
Diemaolition 450,000 1 50,000
Dizeonnections 410,000 1 10,000
i Electricity 60,000 1 60,000
a. Enter the purchase price of the Elect ol ! o000
o o Water 10,000 1 10,000
land (if applicable) and any Other 40
Other $0
+1 H 1 83 Contingency [2) 20 $60,000
add Itlonal COStS aSSOCIated Wlth a4 Total Site Civils & Infrastructure $360,000
Professional Fees
the land pu rchase. Waluation $10,000 1 $10,000
Council LI $1,000 1 1,000
Urban Dezign #15,000 1 15,000
Architecture $10,000 1 F10,000
. .. Engineering f infrastructure $200,000 1 200,000
b. Enter any site civil and Landscape Design $50,000 1 50,000
Project Management $50,000 1 $50,000
A Legal 100,000 1 100,000
infrastructure costs. Insurances 10,000 1 £10,000
Other 600,000 1 600,000
Other $0
Contingency [3) =4 156,300
. Total Professional Fees $1.202,900
c. Enter any Professional Fees
Subdivision Conzent $50,000 1 $50,000
i i Fiesource Consent $50,000 1 $50,000
associated with the development. Brescurcs Dones S0 ! $outn0
Dievelopment Contributions $15,000 15 226,000
Other Council Costs 410,000 1 10,000
Other $0
d. Enter any Council Costs associated Dther #0
° Contingency [34) 20 72,000
. 105 Total Council Costs $432,000
with the development. 103
10 Total Project Development Costs $4.004,300
L1l Development Cost Benchmarking
1z Cost Total * of Toal CC « DC Benchmark
13 Site Civils & Infrastructure 380,000 5.0 RItA
Outputs s Frofessional Fees $1,202,300 : 1252
115 Council Cost [excl. Development Contributions) 2% 13
il Total Project Contingency $375,160 Taan 10-20

e Use the benchmarks in the orange
shaded boxes to compare your

122
inputted costs against industry =
125
standards. 125 -
127 - ~
Landing Page AHM - Leasehold Preliminary Feasibili‘t)r( Detailed Feasibility Inputs |y Detailed Feasibility
Refer to Figure 19: Detailed Feasibility - S o -

— — — -
Inputs - Table 4
o FIGURE 19: DETAILED FEASIBILITY INPUTS - TABLE 4
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Tab 4 — Detailed Feasibility Model

Key Ouputs

The key outputs of the Detailed Feasibility

A B C D E F G H I J K L

Model include the following:

1 |
:- Detailed Feasibility Model
-
H H 5 | Pun
O DemonStratlng Whether the prOVIde 6 Th::.lerpuse of this tab is to capture the flow of funds (revenues, funding and capital input) against the costs of development and construction, over the construction, development and sale period to demonstrat |, g‘
. . . 7 1. The costs of development and construction are being met by the sources of revenue, funding and capital input, or;
might require lending throughout the 5l 2 Tratane provter 1| e thrc Bary 1ending 13 est e moniis o1 Aot s e T 1ve! o1 S BT 1endin requirec wouId be -
9,
project (from commencement of
11_\ Key Outputs
development through to final sale of i ——
14 Does the Provider require lending? YES
the properties)_ 15 | What is the maximum lending requirement? $3,114,271
16 ‘When is the maximum lending required? 18
17 | How much finance will the provider require at completior 50
18 |
e C(Calculation of the potential maximum i
. i 2 Monthly Project Cashflow
lending required throughout the = - Development, Construction and Sale periods
project to cover cashflow deficits along 3 .
. . . 25_
with estimating what month the @ op— |
maximum lending amount is likely to 2 P TUTTTLLLLRR R e IE Illl | I
be required. 2 | |
4 (52,000,000
35
e Calculation of how much third party & faonazon)
38,
lending the provider will require at ) frasease) Menth
) . j?_ I Total Construction and Development Costs I Total PHO Loan and Other Funding B Total Sales Income and Ground Rental Cumulative Project Surplus/Deficit
completion of the project. b
43 Cashflow Milestones and Timing
44
; ) ) 45: Piease fill in the green shaded boxes below, these numbers will drive the cashflow befow, and the outputs and graph cbefe. " ™=
The graph provides a visual representation Landing Page || AHM - Leasehold | Preliminary Feasiilty | Detailed Feasibilty Inputs ([ Detailed Feasibility [ ® .
of the total development costs, revenues, S =7
PHO loan and funding throughout the FIGURE 20: DETAILED FEASIBILITY MODEL - KEY OUTPUTS

project along with an estimate of the
surplus and deficit periods.

Refer to Figure 20: Detailed Feasibility model -
Key OutputsError! Reference source not found.
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Cashflow Milestones and Timing

. A B C D E F G H 1
Project Length &S o e me T
44
45 Please fill in the green shoded boxes below, these numbers will drive the cashfiow below, and the outputs and graph obove.
46
a. Enter the estimated project start date o s = e aricpsed pojc S D2 oo
at is the anticipates roject |
and end date (from land “W 7
/—ﬁﬁ-
51 L. Devel 1t Cost Timi
purchase/commencement of = Ao
53 Development Cost Month Start Month End
development through to final sale), this Sexiemant of Land Purchase !
55 Site Civils & Infrastructure 18 20
will calculate the number of months = e o / : 53
58
required to complete the project. = Z.CDnstruninnmslnAanﬂsa\enfhousehnldsharetiming
61
62 Property Identification Sale Price and Construction Cost Construction and Sale Milestanes (Month)
63
Table 1 InPUts 64 Legal Description/Reference Typology _ Household Share Construction Co; Constructien Start Lock up Month Code of Compliance
85 / Lot1 1Bed 17 18
66 Lot 2 2 Bed 17 18
LDItE 3 Bed 17 18
b. Enter the month start and month end s Lote 38ed 7 1
69 Lot5 4 Bed 17 18
to which the development costs » ot roe v ®
orm . . orang 72 Lot8 24 25
specified in ‘Detailed Feasibility Inputs” = lots 2 =
74 Lot 10 24 25
will be incurred. Note, the model = tort x =
assumes that the costs will be evening i b o :
) ) 79 Lot 1 27 2%
spread over this period. a0 27 2
81 27 28
a2 27 28
83 27 2B
Table 2 Inputs = z &
155/3. PHO Loan Calculations P——
- ~
Py 3
c. Enter the estimated month in which | Landing Page | AHM - Leasehold | Breliminary Feasibilty | Detailed FBasibiIilyInpuls( Detailed Feasibility [JINl] & .
construction will start, lock up will = =

will be issued per dwelling/property.

Figure 21: Detailed Feasibility Model - Cashflow
Milestones and Timing
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Cashflow Milestones and Timing

B C D E F G H J
Table 3 Inputs 5 5 PHO Loan Calclatons
86
a7
:: Quantum of PHO funding required per Typology Development Option and Timing of PHO Funding
Select from the drop down the gf Typology Number Total Project Cost per dwg % PHO Share Total PHO S per dwg A(uuisitiﬁnDr)vﬁCuntran Lc;:;):p Cum:éitinn Total PHO § per typology
o . . 5342, $154, 546, S48, S61, 5462,
Development Option associated with FES I N : botepey b2 S bt pordnt e povied
94 3 Bel 4 492,494 25% $221,623 566,487 $66,487 588,649 $885,490
your development this Wi” determine 95 4 Bed 1) 5582,484 45% 52652,123 5785,537 5755,537 Sng,M? 51,5;2,735
96 5Bed o 45% 0 0 0 0 0
! ) . a7 EB:d § 0 50 45% 30 50 _ 50 _ S0 SD,
when the PHO funding is drawn down. % e B s st asem | e
100
Please contact HUD for more 101 4. Providers Sources of Funding
102
. . 103) Funding and Capital Total § Month
information on the development 1o MHUDPOLn 52860955 )
- 106 Other Source, S0 (1]
Optlons. 107 Other Seffe e @
108 er Source S0 ]
109 Other Source S0 L]
/D / Total Funding Sources $3,860,955
. . 111 Third Party Lending
b. Specify the share of the project costs nz .
113 Project Cashflow
. . . 114
which you are seeking PHO funding for. s Toi Gheck T 3 3 a B
Income
:15 Realisation - Sale of
5720, [ ] S = S S S
E Sazh0m H b o s @ e
Table 4 Inputs 120 ey H % % o % %
121 52,520,000 '] S0 S0 S0 s0 s0
122 50 [ ] 50 S0 50 s0 S0
123 50 [ ] 50 50 50 50 S0
9 Q e 124 / 5822,391 50 S0 S0 1] S0
a. Specify and quantify any additional / 55,483,009 ® © “ © “ ©
126 0 0 0 0 0
funding you might receive in addition = s4310000 © © © © ©
o g 129 S0 S0 S0 s0 s0
to the PHO loan, including any cash or 130 —_——_— s % P %
131
eqUIty Contributions yOU W|” be puttlng 132, Lg#h Milestones and drawdown Acquisition Contract 51,158,287 / ] 1,158,287 § 50 S0 S0 s0
. X Landing Page | AHMAeasenold | Preliminary Feasibility | Detailed Feasibility Inp Detailed Feasibility | @ ]
into the project. S__-

b. Enter an interest rate to calculate the
interest payable on any provider
lending associated with the
development.

c. Specify the month in which the
additional sources of funding will be
available.

Refer Figure 22: Detailed Feasibility Model -
Cashflow Milestones and Timing
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Project Cashflow

The Project Cashflow does not require any s
inputs. The Project Cashflow compiles the
inputs from the ‘Detailed Feasibility Inputs” &
as well as the Cashflow Timing and s
Milestone Inputs above to provide an =
estimate of the provider lending required s
throughout the length of the project
including cumulative interest costs. g;;
The length of the project is driven by the
start and end date specified by the provider =
in the Cashflow Timing and Inputs above. 226
The outputs of the Project Cashflow are §§§
summarised at the top of the ‘Detailed
Feasibility’ Tab. ggg
The estimated lending requirement is on an /2:2)7
interest only basis and is also summarised e
in the orange outlined row to the right.

Figure 23: Detailed Feasibility Model - =
Project Cashflow

B c o E F G H 1 ) K L L0 L] o P 2]
Praject Cashflow
Total Theek T z E) T 5 3 7 3 E] i0J i} iE3
Income
Reslisation - Sale of Lessee Interest
1Bed 720,000 30 30 30 30 30 30 30 30 0 30 0 30
ZBed $1625,000 30 30 30 0 30 30 30 30 0 30 0 30
3Bed $1440,000 30 30 30 0 30 30 30 30 0 30 0 30
+Bed $2,520.000 0 0 0 0 0 0 0 0 0 30 0 30
5Bed i1 i i 40 80 i i i i $0 30 0 30
Bed i1 i1 i1 30 0 i i i1 i 30 30 0 %0
Less GETAGSTY $022,331 40 01 30 0 i i 01 0 30 30 30 30
Hlet Realization - Sale of Leszee Interest 5452608 [ 40 0 40 0 0 0 0 0 40 30 $0 50
Tatal Realization 30 30 30 30 30 30 30 30 0 30 0 30
Ground Rental Income
Frovider Land Value Retained from Realisation 4,340,000 30 30 30 0 30 30 30 30 0 30 0 30
Total Ground Rental per month 0 0 0 0 0 0 0 0 0 30 0 30
Tatal Sales Income and Ground Fiental 0 0 $0 0 i i 0 i $0 30 80 30
MHUD PHO Loan
Loan Milestanes and drawdown Acquisition G $1302,000 ® 302,000 F 0 0 0 0 F 0 40 30 0 30
ackup 302000 0 0 40 0 0 0 0 0 40 30 $0 50
Completion  $1736,000 [ 30 30 30 30 30 30 30 30 0 30 0 30
Other Funding
Frovider Cash Contribution 30 30 30 30 0 30 30 30 30 0 30 0 30
Other Source 0 0 0 0 0 0 0 0 0 0 30 0 30
Cither Source i i i 40 80 i i i i $0 30 0 30
Cither Source i i1 i1 30 0 i i i1 i 30 30 0 %0
Cither Source i 01 30 0 i i 01 i 30 30 30 30
Tatal PHO Lasn and Cther Funding 1,302,000 4 0 0 0 0 0 $0 40 30 $0 30
Total Income $1302,000 30 30 30 30 30 30 30 50 30 0 30
Expenses
Development Costs
Settlement of Land Purchase £2.010,000 $2,010000 0 0 50 0 0 0 0 0 30 0 30
Site Civls & Infrastructure $360,000 i i 40 80 i1 i1 i1 il $0 30 0 30
Frofessional Fees 1.202,300 i1 i1 30 0 $80.153 $80.153 60,133 $80.153 80,15 80,193 480193 80,19
Couneil Costs 432,000 40 40 0 0 0 $30,857 30,857 $30857 40857 FI0EET FI0E57 F3055
Construction Costs
1Bed $360,000 30 30 30 30 30 30 30 30 0 30 0 30
ZBed $375,000 30 30 30 0 30 30 30 30 0 30 0 30
3Bed $1080.000 30 30 30 0 30 30 30 30 0 30 0 30
+Bed $2.180,000 0 0 0 0 0 0 0 0 0 30 0 30
5Bed i i i 40 80 i i i i $0 30 0 30
6Bed i i1 i1 30 0 i i i1 i 30 30 0 %0
Contingency 686,250 i1 40 40 0 0 0 0 0 0 0 0 30
Total Construction and Development Costs [$2,010,000) i 0 0 [$60,193) (111,050 11,050 1050 1050 (#1050 111,050 $1H05
ProfitfLoss per mont ($702.000) 0 30 30 [460.133] [+11.050] (311,050 (3TM050]  (sM00)  (s1IL0%0) (311,050 (3105
Cumulative Project SurplusDeficit ($705,000) [$702.000] [$702.000] ($708,000) (3786193 ($399.244)  (SLOIZ34)  [$LI2L385) [$1232.395] (FL343446)  ($1852436) [$L5E5S5
Provider Cumulative Loan Requirement £708,000 +703,000 $702.000 £708,000 3758193 $399.244 1010294 SURLME  $1232335  SL4BME  SIIGHIIE SLGESS
Cumulative Interest Cost 43540 7080 #0520 $14 1600 01 $25,547 £27648 $33365 £39417 46135 $63,407 81231
Provider Lending Requirement $711.540 $715.080 $718.620 $722.160 $806.294 $921.841  $1037.943  $LISA.600 $1.271.813  $1.389.580  $1507.903  $1.626.
- = ~
Landing Page AHM - Leasehold Preliminary Feasibility Detailed Feasibility \npu‘ts( Detailed Feasibility (O] 4
S -

FIGURE 23: DETAILED FEASIBILITY MODEL - PROJECT CASHFLOW
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Appendix 1: AHM - Leasehold Decision Tree

The decision tree below can be used to assist the provider while using the AHM — Leasehold Model. The model provides a start of year 1 affordability measurements
for entering the leasehold scheme. A ground lease term of 100 years is provided as an example only.

Year 1

Affordable home
Land remains in the
ownership of the PHO
Provider

Progressive Home
Ownership approach
Leasehold

Legend

Passrequirements and progress—
Failrequirementsandreview — — —>

PHO Fund
Provides funding up to
50% of the House Price

PHO Provider
Retains ownership of
the land and charges
annual ground rental

for Household to
occupy land

Household
License to Occupy (e.g.
100 years)

100% mortgage for cost
of home and
improvements on the
land

Third-Party Lender
Considers mortgage to
household

PHO Provider pays back
PHO Fund loan to
Crown
(Years 1—15)

Turn key
Household/ whanau
enters affordable home
100% ownership at
Year 1 plus ground rent
payable to Provider

Affordability
benchmarks
LVR >65% <80%
DSR <30%

Third Party Lender
declines household
mortgage
Referto PHO Provider
for support

FIGURE 24: LEASEHOLD PRODUCT DECISION TREE
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Appendix 2: Project Due Diligence and Documentation Checklist

Prior to commencing any subdivision or development, if the provider is looking to undertake the
development themselves, it is essential to assess whether a proposed subdivision or development is
physically possible in terms of the applicable planning requirements and is financially feasible in terms
of the benefits outweighing the cost and investment.

The section below provides a summary of the decision-making process to determine whether you have
a feasible project worth exploring further.

Development Feasibility Decision Tree

- - 1. Gather all relevant property information
Visit the relevant District

Council website or speak to
a duty planner at the local
Council

You could request a
meeting with the relevant
District Council for some

advice on development
potential

Can you structure the
development any other
way to reduce cost or
increase the benefits?

LIM Report
Contamination Report
Infrastructure maps and details

2. Determine the developmentyield

3. Quantify the Benefits

Income potential
Community benefits
Intangible benefits
Capital gain

4. Quantify the Costs

Development Costs
Construction Costs

Professional Fees

Consenting Costs

Lending requirements and costs

5. Do the benefits outweigh the costs?

Based on the existing stie area
determine the type and number
of dwellings that could be
developed.

Refer to your relevant District
Council’s Operative District Plan

You could consider engaging a
quantity surveyor at this stage to
assist in identifying the potential

costs and benefits

You have a potentially feasible
project that’s worth exploring
further.

FIGURE 25: DEVELOPMENT FEASIBILITY DECISION TREE

Once you have established that the project is potentially feasible and worth exploring further, you may
want to consider engaging a range of consultants (a design team) to help you through the design and
consenting process. The type of consultants you may want to consider engaging in a design team include:

Architect or builder To run the design process and provide all plans required to support
relevant consent applications. It may be that the builder offers a ‘design
and build’ all-inclusive service for you. In this instance, they will manage
the entire design, consenting and build process on your behalf.

Surveyor To provide a plan of the site, location of services. This is particularly
important if you are undertaking a subdivision.
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Planner To prepare a resource consent application if this is required.

Civil Engineer They will provide drawings and specifications for any new proposed
drainage, driveways (if required) and any other associated
infrastructure.

Quantity Surveyor To provide a detailed estimate of construction costs if required.

The following is a document checklist guide to assist you with the various stages of undertaking a
subdivision and development. We note that there may be other documents required that are specific to
your subdivision, development, or location.

Document Checklist:

v Record of Title

v Land Information Memorandum

v" Geotechnical reports

v" Contamination report

v" Valuation Report completed by a Registered Valuer
v Yield Analysis and proposed bulk and location plans
v" Development feasibility report

v Architectural and engineering plans

v" Resource Consent

v" Building Consent

v" Quantity Surveyor’s report

v" Funding Approval

v" Third-party lender’s Terms Sheet

v" Construction Programme
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Appendix 3: AHM - Leasehold and Preliminary Feasibility Decision Tree

As a primary approach, the AHM - Leasehold and the Preliminary Feasibility can be used in conjunction to determine household/whanau affordability and project
feasibility by using the dwelling sale price as an interchangeable variable between the two models. The initial approach provides a high-level indicator of whether a

project will be feasible, and if the household/whanau will be able to afford to buy into the scheme (or investigate an alternative scheme).

START

SE: Shared Equity

LH: Leasehold

R2B: Rent to Buy

Affordable

housing model

High level
feasibility

Provider share
within PHO
thresholds?

Enter base data

Enter price,
household and
provider share at
year 1

Enter and test
eligibility base
data

Estimate House
Purchase Price

Enter project
price and cost
assumptions

Enter household
finances

SE, LH Determine
household loan
requirement

Enter Project
timeline (months)

LH — Consider f
f i Ensure High Level
Household Affordability (e il / o] Feg;;ibmty
at Year 1 . ; 3
Enter inflation e & is Achievable
estimates, 7
market N

Enter other

income and
household
expenses

Enter loan terms
(LH, SE), or rental
calc. (R2B)

Can the
household afford
the mortgage or

rent at year 17

If developer led,
enter expected
profit %

Developer Led -

equivalent rent,
and Loan Terms
(R2B).

Home Ownership

Is the developer
profit reasonable?

R2B, SE - Can full

home ownership

be achieved in 15
years

R2B — Consider
when shared
equity could be
achieved

R2B - is total
provider lending
achievable?

Enter household/ Enter Enter PHO Loan LH{ SE - does Is the project & Ensure Household
provider share (LH Development Requirement prc]ecly surplus surplus/deficit -Yes Affordability is
and SE) vield details A i sl reasonable? achievable

Choose provider
led or developer
led development

Enter land market
value or purchase
price

Enter funding and Provider Led -
other capital

sources
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Is provider
lending at
completion
achievable?

Is provider lending

throughout project
achievable?




Appendix 4: Key Assumptions

General Assumptions

The below assumptions apply to the financial model and include:

1. The Model assumes that the household/whanau share and the provider share (covered by the
PHO loan) add to 100%.

2. The Preliminary Feasibility Model assumes legal fees of $1,500 plus GST per dwelling for the sale of
the Lessee Interest.

3. The Preliminary Feasibility and Detailed Feasibility Model finance costs assume that an interest
only lending facility will be accessed by the provider and does not account for principal
repayments.

4. The Detailed Feasibility Model:

Does not factor in the timing of deposit income received from sales of household/whanau
share in the property.

The Detailed Feasibility Model does not account for legal fees associated with the sale of the
lessee interest.

The Detailed Feasibility Model assumes that site civils and infrastructure costs; professional
fees; and council costs will be distributed evenly over the period of time specified by the user
of the model.

The Detailed Feasibility model assumes that the design, construction and sale period will be no
longer than 60 months in total.

The Detailed Feasibility model assumes that settlement of the sale of the Lessee Interest will
occur 1 month after the code of compliance is issued for the dwelling.

[UNCLASSIFIED]



	20220208 - Final PHO Guidance Leasehold.pdf
	PHO Modelling guidelines covers - Feb 2022.pdf
	6bcd67a9-0a2d-42b6-961a-eeb8fc4376ca.pdf
	20220208 - Final PHO Guidance Leasehold.pdf
	PHO Modelling guidelines covers - Feb 2022.pdf


