


 

[UNCLASSIFIED] 

The results of the November survey informed a range of leadership activities, including 
workforce and workload management, conversations in all-staff and team meetings, and other 
communications and engagement initiatives. 
 
For example, the survey results told us our people would like more discussion about mental 
wellbeing. To support this, Whakatipu Mauriora (the Ministry’s mental wellbeing network) has 
had regular ‘Mental Wellbeing Conversations with Leaders’, which are published on our 
intranet. In May our Chief Executive held drop-in sessions open to all staff to continue 
exploring “what else we can be doing to promote mental wellbeing” and “any thoughts [our 
people] might have about managing the organisation’s workload”. The insights from these 
sessions are used to inform ongoing improvements to how we work and how we support our 
people. 
 
In terms of section 9(1) of the Act, I am satisfied that, in the circumstances, the decision to 
withhold information under section 9 of the Act is not outweighed by other considerations that 
render it desirable to make the information available in the public interest. 
 
You have the right to seek an investigation and review of my response by the Ombudsman, 
in accordance with section 28(3) of the Act. The relevant details can be found on the 
Ombudsman’s website www.ombudsman.parliament.nz. 
 
As part of our ongoing commitment to openness and transparency, the Ministry proactively 
releases information and documents that may be of interest to the public.  As such, this 
response, with your personal details removed, may be published on our website. 
 
Yours sincerely 
 

 
 
Stephanie Rowe 
Deputy Chief Executive 
System Performance 
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Results – core questions by Group 

  

  

 

Commentary 

• How I fee  People in all Groups except Place-based Policy and Programmes indicate lower levels of 
belonging, feeling their contributions are valued and recognised, and having opportunities to grow. 

• H w I do i : People and teams in our smaller Groups report they are getting better at demonstrating HUD 
Values and Principles in the way they work. 

• Leadership: In all Groups there is a decline in the extent to which people experience senior and immediate 
leaders communicating, providing direction, and creating a supportive environment in which people’s voices 
are heard. 

• People in the Place-based Policy and Programmes Group are more positive than those in other Groups. 
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APPENDICES – Comments from each question 

 

CONTENTS 

1. What I do - Aku mahi: ............................................................................................................................................... 5 

2. How I do it - Taku huarahi mahi: ............................................................................................................................... 6 

3. How I feel - Taku āhua i te mahi: ......................................................................................................................... ... 8 

4. Leadership - Te ārahi tangata i te mahi: ....................................................................................................... ... .. 10 

5. Joining up - Te tūhono i te mahi: ................................................................................ ................................. .... 12 

6. What should we, as an organisation, learn from this year? ..................................... ..... ................. ...... .. ..... 14 
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