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Introduction - to the Rent to Buy Model

The Progressive Home Ownership (PHO) Fund is a $400 million investment that will help individuals,
families and whanau buy their own homes, that would not otherwise be able to. Through the Fund,
approved PHO providers can access a 15-year loan from the Government to partner with eligible
households and whanau to help them achieve home ownership.

There are broadly three different methods that are used by providers to deliver PHO schemes:
1. Shared Equity

The eligible household/whanau becomes a part owner of a home with the approved PHO provider, the
household/whanau then purchases the provider share within a 15-year period to reach independent
ownership. The PHO loan funds the providers share in the property until it is bought by the
household/whanau. This releases monies for the provider and can be used to repay the PHO loan.

2. Rent to Buy

The eligible household/whanau initially rents a home from an approved PHO provider. Savings are put
aside while the household/whanau is renting, until they can purchase the home from the PHO provider
within the 15-year period.

3. Leasehold

The eligible household/whanau purchases a registered leasehold interest in a home from the PHO
provider with the right to occupy the property for a long term, such as 100 years. The freehold interest
in the property is retained by the provider and the leaseholder pays a modest ground rent as well as
servicing any mortgage commitment. Freehold home ownership is not achieved using a leasehold
model, but the leaseholder has secure tenure in their own home and the opportunity to build savings
over the term of the lease. The PHO loan supports the balance sheet of the provider, which must
maintain its financial capacity to repay the PHO loan within the 15-year period.
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Funding Milestone and Payment Arrangements

Providers can secure new homes to be used for PHO schemes in various ways, ranging from buying new
completed homes directly from a house builder, through to buying and developing land and arranging
for the construction of the homes. When funding applications are approved, there are four funding
milestone and payment arrangements available through Te TGapapa Kura Kainga — Ministry of Housing
and Urban Development (HUD). The type of funding arrangement and payment milestones depend on
the way the PHO provider is planning to get the homes.

The four-funding milestone and payment arrangements are outlined below:

Development option Funding milestone and payment timing
Option 1: Purchase on completion 100% on completion
Option 2: Turnkey development 10% for the deposit in the acquisition contract

90% on completion

Option 3: Land acquisition, site development 30% on settlement of the land acquisition
and construction contract
30% on lockup

40% on completion

Option 4: Construction only (if you already own  50% on lock up

the site) 50% on completion

The PHO provider’s choice of development option carries different risk profiles for HUD. Given that PHO
funding is a 15-year loan, a critical part of the assessment process to determine which PHO providers to
approve for funding is understanding how they will spend the PHO funding and having confidence that
they can repay the loan in 15 years’ time.
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Purpose of the Rent to Buy Financial Model and Guidance Document

The objective of the Rent to Buy financial model is to support Approved PHO Providers, HUD and
organisations wanting to become PHO providers, and their respective stakeholders, to have a clear and
consistent understanding of how to assess:

1. Household Affordability - if a household/whanau can afford to enter into the scheme and manage
the journey through to the home ownership goal, and whether the provider will be able to repay
the PHO loan within the 15-year period. This is important because in most cases, PHO providers rely
on the household/whanau purchasing the PHO provider’s interest in the home to repay the PHO
loan.

2. Project Feasibility - if a proposed development to build PHO homes is feasible, and if the project will
have sufficient funding throughout the development process and through to completion. This is also
important because the provider will need to demonstrate how they will fund the development of
homes they are putting households/whanau into.

This is less relevant for development options 1 and 2 (refer Table 1) because the builder/developer of
the homes is responsible for fronting these costs, and the majority of HUD funding is only released when
the home is completed, Code of Compliance has been issued and the eligible household/whanau has
moved in.

For development options 3 and 4 (refer Table 1), the provider should be able to demonstrate a detailed
construction budget, with confirmation that they have funding to complete the homes they want to use
for PHO.

The two project feasibility models in this workbook (Preliminary Feasibility and Detailed Feasibility)
allow you to input the costs and revenues for a development project and vary the inputs to assess the
risk of a development.

The Detailed Feasibility model is particularly useful to test assumptions about development timelines,
i.e., the purchase of the land (if relevant), planning and design, site development, engineering,
infrastructure, subdivision, construction milestones, and staging, through to the estimated completion
date.
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Rent to Buy Financial Model Summary

The financial model is comprised of five key tabs, as described below:

Tab 1 - Affordable Housing Model (AHM — Rent to Buy)

Tab 2 - Preliminary Feasibility

Tab 3 — Rental Calculations

Tab 4 — Detailed Feasibility Inputs

Tab 5 — Detailed Feasibility Model

In addition to the above key tabs, the model comprises a Landing Page and Codes Tab respectively:

e The Landing Page records key information, including the purpose of the model, high level guidance
and particulars of the project, for details refer to the Landing Page section.

e The Codes Tab includes household expenditure data extracts sourced from Te Tari Taake, Inland
Revenue Department (IRD). The IRD data is applied to the AHM — Rent to Buy tables for household
expenditure benchmarking, for details refer to Figures 4, 5 and 9, below.

Tab 1 - AHM - Rent to Buy

The AHM — Rent to Buy can be used to demonstrate whether a household/whanau or cohort of
households/whanau can afford to enter into the scheme, as well as if/when they are able to achieve full
homeownership within a 15-year period, therefore demonstrating that the PHO loan can be repaid
within the period.

To assist with completing the AHM — Rent to Buy, we suggest providers refer to Appendix 1: AHM -
Rent to Buy Decision Tree for guidance.

Tab 2 — Preliminary Feasibility Model

The Preliminary Feasibility Model provides a high-level assessment and indication of whether the
proposed development is feasible and to demonstrate how providers will fund the development of
homes they are putting households/whanau into.

The Preliminary Feasibility Model can be used by providers or prospective providers who are looking to
undertake a development and are at the concept stage, having completed only little, or no, due diligence
in relation to the development. Alternatively, the Preliminary Feasibility Model can be used to test a
developer’s costs and sale prices to ensure value for money.

To assist with completing the Preliminary Feasibility Model, we suggest providers refer to Appendix 2:
Project Due Diligence and Documentation Checklist.

Appendix 3: Stage 1 Approach Decision Tree outlines how the Affordable Housing Model, and the
Preliminary Feasibility Model can be used in conjunction to determine household affordability and
project feasibility.
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Tab 3 — Rental Calculations

Tab 3 —Rental Calculations can be used to assist the provider in determining the operational expenditure
associated with the Rent to Buy scheme and how this might be covered by the rental payable by the
household/whanau. The rental payable by each household/whanau and operational expenditure
associated with the scheme can then be used to inform the AHM — Rent to Buy.

The amount of third-party lending (if any) required by the provider at the completion of the
development/project is a key input of this tab and this can be estimated using Tab 2 — Preliminary
Feasibility Model.

Tab 4 - Detailed Feasibility Inputs and Tab 5 - Detailed Feasibility Model

Tab 4 — Detailed Feasibility Inputs and Tab 5 — Detailed Feasibility Model work interdependently and can
be used when a PHO provider is preparing to undertake the development themselves and has completed
an advanced level of due diligence and is already confident that the development is feasible and the
cohort of households/whanau can afford to enter the scheme.

These two tabs can be used to determine whether the provider’s development, construction and
funding milestones align and that the development (subject to approvals) is well positioned to proceed
to completion. Examples of approvals include (but are not limited to) the provider’s governance decision
making, finance and consents.

Tab 4 — Detailed Feasibility Inputs tab can be used to input all revenue and cost related inputs associated
with the project, this is then summarised and presented in Tab 5 — Detailed Feasibility Model.

Tab 5 — Detailed Feasibility Model can be used to understand the PHO provider’s development timelines
i.e., the dates they will acquire the land (if relevant), development milestones, construction milestones
(noting that construction is often done in tranches), right through to the estimated completion date.

To assist with completing these two tabs, we suggest providers are confident that the development is
feasible, please refer to Appendix 2: Project Due Diligence and Documentation Checklist of this
document for feasibility guidance.

We also suggest providers consult with HUD as to whether this level of detail is required.

Page 8 Progressive Home Ownership Modelling Guidelines | Rent to buy



Landing Page

Purpose:
A E C D E F G H
. 9 c 1
e To confirm the objectives of 2
3 Landing Page Version 1.0
the model. 3 . . = e ——
Project Feasibility and Household/Whanau Affordability Financial Model
5
; ; Rent to Bu
e  Provide high level 6 Y
T
instructions and guidanceon 8
9
Disdaimer : The 'Modef & provided to you stricty on the basis that it is for HUD internal assessment purpases only
how to use the model. 1 togl s Te Tadpapa Kura Kiinga and must not b relied upon by you or any other redpient in amy way or for any puTpose. You must meke your own
11 EZ—E 4= Ministry of Heusingand Uiban Development independent finandal assessment and due diligence and satisfy yourself as to all and any matters relevant to the
12 T Progressive Home Ownership project you are submitting & funding application for.
e  Capture key provider and 13
X A 14 Layout and Objectives of the Model
project details. 15
16 1. Affordable Housing Model [AHM)-To rate whether a Whanau can afford to acquire full home ownership within 15 years, therefore allowing the Provider to repay the PHO loan to MHUD
. 17 The AHM also allows the provider to rate whethera Whanau can afford to acquire a share in the proeprty at a specific time, therefore moving into a 'Shared Equity’ arrangement
C Version control. 18 2. Preliminary Feasibility - An initial high level preliminary project feasiblity assessment to determine whether = project is viable.
13 3. Rental Calculstions - provides the ability to determine operational expenditure associsted with sach dwelling and how this can be captured in the rental charged to houssholds.
. . 20 4. Detailed Feasibility Inputs/Detailed Feasibility - Provides 3 more detailed approach to project viability, calculates approximately how much third party lending the Provider will require ifthey arz undertaking the development themselves.
Inputs and Assumptions: =
22 How to use this Financial Model
e Enter Project details in the =
24 Name Purpose Example
shaded green cells. \;i
Input Indicates cells to be entered as numbers, words, or drop down fields to be chosen Input
27 \
° Use this area to summarise 28 Indicates cells that contain formulas/output calculations. Negative outputs are coloured [rad) Output or [Cutput)
29
any key fi nd Ings. 30 Key Ouputs Indicatas cells that contain key output infarmation Outputor [Cutput]
3
32 Benchmarks Indicates benchmak values to be used for comparison purposes Benchmark
Refer to Figure 1: Landing Page :j

Project Addrasss:

\ Location/Region:
Date of Anzlysis:
q y:

Project Details
Mame of Provider:

Wutes from

W

- =

N\

Key Summary Data

‘ Landing Page 'AHM - Rent to Buy

~ 7’

L

Preliminary Feasibility || Rental Calculations | Detailed Feasibility Inputs | Detailed Feasibility

FIGURE 1: LANDING PAGE
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TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Tab 1: AHM - Rent to Buy

The purpose of the AHM — Rent to Buy is to demonstrate whether a household/whanau can achieve independent home ownership within 15 years, and therefore
enable the provider to payback the PHO loan within the 15-year period. The below model calculates approximately how many years it will take for the
household/whanau to build up enough equity and cash reserves to buy the property outright from the provider.

As a secondary output, the model calculates how many years it will take for the household/whanau to build up enough equity and cash reserves to purchase a
specified share in the property, if providers are considering this approach, then we suggest the AHM - Shared Equity model is used to determine whether independent
home ownership can be achieved. The model uses the following criteria to determine when the household/whanau will be able to afford full or partial home
ownership:

1. Debt Servicing Ratio (DSR %) of < 30% - The DSR % is the % of gross income that is attributed to debt servicing, rates and insurance.

2. Loan to Value Ratio (LVR %) of <70% - The LVR % is the ratio of the loan amount to the value of the property.

The model also uses a traffic light system for each year within the 15-year period to indicate whether the above criteria have been met (refer row 131-132 and row
143-144 of the AHM — Rent to Buy Tab) and Figure 2: AHM - Rent to Buy full or partial homeownership traffic light system, below.

Green — indicates that the above criteria have been met.
—indicates that the above criteria have are close to being met with the DSR <35% and the LVR <80%.

Red — indicates that the above criteria have not been met.

Start af "1 End af''ear Erd of vYear Endof'vear End ofY'ear End ofY'ear Endof'vear Erd of vYear End of'Year End of'v'ear End aof''ear End of''ear End of Y'ear End of Y'ear End ofY'ear Endof'vear
Time of Application 1 2 3 4 5 E 7 a8 g 10 11 12 13 14 15
Loan to value 3 (LVF) C e ® == @ 86 @ 83 CERS O Tem [ O T O T O eax O e O eax @ B2 © B0 @ e Q 5
Dlebt servicing 3 (DSR) ® 3 @ = @ 3T @ 3 @ 6% @ 35 @ 3mx |0 sk |0 3 |0 s |0 sme |0 5w |© 31 @ 30 @ e @ e |

FIGURE 2: AHM - RENT TO BUY FULL OR PARTIAL HOMEOWNERSHIP TRAFFIC LIGHT SYSTEM
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TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Key Outputs

Affordable Housing Model - Rent to Buy

The Key Outputs of the AHM — Rent to Buy @ ¢
are summarised in the table located at the P—
top of the AHM model and Include: ; The purpose of this tabis to demanstrate’

r & household!Whinauis sble to achieve full home ownership within 15 years, and therefore enable the provider to payback the PHO Loan
withinuthe 15 year period. The below model saloulats simately how many years it willtake for the household 16 build up enough equity snd sashreserves to buy out the Proider's share in the property.
[ Secondly, the madel caloulates how many years itwill take for the housa] uild up enough equity and sash reserves to purchase 2 specified shared in the property,

% ! o Taspapa Kura Kiinga

. . The model uses the following criteis to determine wherithe housshold willbe able to afford fuTPoMrcugership: M of Housingam Lnoan Deveopmers
° Year 1 Rent as a proportion of income. 12 1, Debt Servicing Ratio [D5R %) of <303 - The DSR4 is the 3 of incame thatis atributed to debt servicTTstgs 2nd insurance. &E g
n 2 Loan to Wahue Fiatio [LUR %2 1of €703 - The LUR % is the ratio of the loan smount a the valus of the property.
15
i’ 7 15
)
Rent to Buy’ Rental Payment. . T \
1@
. " 1 Base Data Stan of vear - Rent as & proporion of weekly inoome befare 1 21
° Market EqU|Va|ent Rent. 20 = Applicant Name Fient to By Flental Fayment #4000
2 . Provider Hame Mkt Equivalert Rer: $550
22 . Property [dentifier Canthe househaold afford the rent st the stan of Year 17 ez
HH F d. Locstion for Benchmarking Fiursl et inwhichfull home sunershipmaybe schisusd? YEARZ
°
Afforda blllty at Year 1. 2 e. Household Desoription Couple with 3 dependent childien Year in which 5 part share inthe home may be achieved? a0 VEART

e  Yearin which full home ownership may
be achieved. FIGURE 3: AFFORDABLE HOUSING MODEL (AHM) - KEY OUTPUTS

e  Year in which partial home ownership
may be achieved.

Refer to Figure 3: Affordable Housing
Model (AHM) - Key Outputs
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Table 1. Base Data

Inputs and assumptions:

a. Enter the Applicant’s Name

b. Enter the Provider’s Name

c. Enter the Property to be Purchased.

d. Select the location for benchmarking
from the drop-down menu of the
relevant region (the specific regions
relate to household expenditure
benchmarks sourced from the Inland
Revenue Department (IRD) — this
drives benchmarking outputs from
Column C57 to D73 within the AHM —
Rent to Buy Model).

Refer to Figure 4: Affordable Housing
Model - Table 1 Base Data

[E ST

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Affordable Housing Model - Rent to Buy

Purpose:
\ The purpose of this tab is to demonstrate whether a household/Whanau is able to achieve full home ownership within 15 years, and therefore enable the provider to payback the PHO Loan

{n the 15 year period. The below model calculates approximately how many years it will take for the household to build up enough eguity and cash reserves to buy out the Provider's share in the property.

Secondly, the | calculates how manyyears it will take for the household to build up enough equity and cash reserves to purchase a specified shared in the property

-
The model uses the following ts&gria to determine when the household will be able to afford full home ownership g&a w Iallr.y.mhmmngfn‘::‘:bikﬂci‘mm
bt

1. Debt Senvicing Ratio (DSR %) of <Jhe DSR % is the % of income that is attributed to debt servicing, rates and insurance

2. Loan to Value Ratio (LVR %) of <70%- Th % is the ratio of the loan amount to the value of the property.

Please fill out the green shaded boxes below:

1. Base Data
a. Applicant Name
b. Provider Name
. Property Identifier
d. Location for Benchmarking Rural
e. Household Description

Start of Year 1- Rent as a propertion of weekly income before tax
Rent to Buy Rental Payment

Market Equivalent Rent

Can the household afford the rent at the start of Year 1?

Year in which full home ownership may be achieved?

Year in which a part share in the home may be achieved? B0%

Urban W sik ato/Bay of Plenty
Urban Wellingtan
Rest of Urban Morth Island
Urban South Island

£. Household/Whanau Income (Before Tax)

Persof1 [Fural
Person >4
Person 3 50 0%
Person 4 50 0%
2. Eligibility Criteria Check
a. Is the applicant over 187 Yes ]
b. Does the applicant already own a home? No ]
. Is total heusehold income less than or equal to $130,000 before tax? Yes 5100,000 ]

3. Dwelling Market Value and Purchase Price
a. Market Value at Year 1 5$500,000
Market Value

€. Buy in Price - Will this be Market Value or a Discounted Purchase Price?
b. What is the discounted purchase price, if agreed?

4. Household Finances

a. Deposit - — $5,000
b. Kiwisaver Fyfds ~ 520,000
. - \ e
| Landing Pag AHM - Rent to Buy Preliminary Feasibility ‘_‘ Detailed Feasibility Inputs Detailed Feasibility (O] ]

\~__—/

FIGURE 4: AFFORDABLE HOUSING MODEL - TABLE 1 BASE DATA
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TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Table 1. Base Data

Inputs and assumptions: 4l A e < d £ ‘ g H !
2
3 Affordable Housing Model - Rent to Buy
. . 4
a. Select Household Description from the i
drop-down menu of relevant househo J Purpose: o o i — )
7 The purpose of this tab is to demonstrate whether a household/Whanau is able to achieve full home ownership within 15 years, and therefore enable the provider to payback the PHO Loan
type The hOUSGhO'd type relates to § within the 15 year period. The below model calculates approximately how many years it will take for the household to build up encugh equity and cash reserves to buy out the Provider's share in the property
household expend |tu re benchma rks 10 \ Secondly, the medel calculates how many years it will take for the household to build up enough equity and cash reserves to purchase a specified shared in the property.
1 tegh g
N . R N R "Bep’ TeTaapapa Kura Kiinga
q q 12 | uses the following criteria to determine when the household will be able to afford full home ownership L. Miisey of Homingand Urban .
Sourced from IRD - thls drlves 13 g Ratio (DSR %) of <30% - The DSR % is the % of income that is attributed to debt servicing, rates and insurance. "‘%!"’ M and irban be
b h k t t f C I C57 14 2. Lloan to Value 10 [LVR %) of <70% - The LVR % is the ratio of the loan amount to the value of the property.
enchmarking outputs rrom Column 15
16
to D73 within the AHM — Rent to Buy 1 Piease fii out the green shaded boxes
Model)‘ These Categories may nOt be ;z 1.BaseDa_la Start of Year 1 - Rent as a proportion of weekly income before tax
a Applicant Name Rent to Buy Rental Payment
re resentative Of the household t e 2 b. Provider Name Market Equivalent Rent
p yp 22 < Property Identifier Can the household afford the rent at the start of Year 1?
. . 23 d. Location for Benchmarking Than South 1sland. Year in which full home ownership may be achieved?
you are Work| ng W|th; therefore, we 24 e. Household Description Couple with 3 dependent children F‘ Year in which a part share in the home may be achieved? 80%
suggest you select the closest optionor = o e e T
n
27 Person 1
complete your own independent = Ferson 2 Listeey
29 Persen 3 S0 0%
30 Person S0 0%
assessment' 31 2. Eligibility Criteria Check }
32 a. Is the applicant over 187 Yes )
33 b. Does the applicant already own a home? No ®
. 34 <. Is total household income less than or equal to 5130,000 b Yes 5100,000 (]
b. Enter the household income before tax =
36 3. Dwelling Market Value and Purchase Price
of each household member, and the 7 > Miarkes Vaius ot vear £ $500000
L. . . ) . 38 < Buy in Price - Will this be Market ValyerGr a Discounted Purchase Price? Market Value
Kiwisaver contribution, if applicable. 3 b What is the discounted purchsefice, if agreed?
40
Ll 4. Household Finances
2
i . i 3 a. Deposit - 55,000
Refer to Figure 5: Affordable Housing Model =~ £ 7 ~ =0
prai - £an non

(AHM) - Table 1 Preliminary Feasibilty | Rental Calculations || Detailed Feasibilty Inputs

Detailed Feasibiity ||

AHM - Rent to Buy

FIGURE 5: AFFORDABLE HOUSING MODEL (AHM) - TABLE 1
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Table 2. Eligibility Criteria Check

Inputs and assumptions:

a. Confirm the applicant is over 18 years
of age. Select Yes/No from the drop-
down menu.

b. Confirm if the applicant already owns
a home. Select Yes/No from the drop-
down menu.

c. Confirm that the household income is
less than or equal to $130,000 before
Tax. No input required; this
automatically calculates from inputs
under 1. Base Data.

Refer to Figure 6: Affordable Housing
Model - Table 2

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Affordable Housing Model - Rent to Buy

The purpose o™Mis tab is to demonstrate whether a household/Whanau is able to achieve full home ownership within 15 years, and therefore enable the provider to payback the PHO Loan
within the 15 year iod. The below model calculates approximately how many years it will take for the household to build up enough equity and cash reserves to buy out the Provider's share in the property.
Secondly, the medel calcu s how many years it will take for the household to build up encugh equity and cash reserves to purchase a specified shared in the property.
¢ ¥
The model uses the following criteR{o determine when the household will be able to afford full home ownership s«j e I;I::',_"N:NE:LL""‘D‘.'%’ .
1. Debt Servicing Ratio (DSR %) of Jhe DSR % is the % of income that is attributed to debt servicing, rates and insurance. ha o
2 Loan ta Value Ratio (LVR %) af <70% - TRNLVR % is the ratio of the laan amount to the value of the property.

Piease fill out the green shoded boxes below:

1. Base Data

Start of Year 1 - Rent as a proportion of weekly income before tax
Rent to Buy Rental Payment
Market Equivalent Rent
Can the househeld afford the rent at the start of Year 17
Urban South Island Year in which full home ownership may be achieved?
ouple with 3 dependent children Year in which a part share in the home may be achieved? B0%

a. Applicant Name

b. Provider Name

€. Property Identifier

d. Location for Benchmarking

e. Household Description

2. Household/Whanau Income (Before Tax)

lary (Before Tax] Kiwisaver Contribution

Person 1 3%
Person 2 0%
Person 3 0%
Persend e T
2. Eligibility Criteria Check \
a. Is the applicant over 182 Yes
b. Does the applicant already own a home? No
. Is total household income less than or equal to $130,000 before tax? Yes 5100,000
3. Dwelling Market Value and Purchase Price
a. Market Value at Year 1 $500,000
<. Buy in Price - Will this be Market Value or a Discounted Purchase Price? Market Value
b. What is the discounted purchase price, if agreed?
4. Household Finances
a. Deposit 55,000
b. Kiwisaver Fum:é’ - N\ $20,000

£annon
Landing Page AHM - Rent to Buy ) Preliminary Feasibility ‘_‘ Detailed Feasibility Inputs Detailed Feasibility @ 14
’

~
Somm="

FIGURE 6: AFFORDABLE HOUSING MODEL - TABLE 2
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TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Table 3. Dwelling Market Value and Purchase Price

Inputs and assumptions:

a. Enter the estimated Market Value of 428 B Z D : 2 Z i
th ty (including GST, if 5 i
e property (including GST, if any). : Affordable Housing Model - Rent to Buy
4
5
: ‘ ’ . : 6 Purpdsg:
b- SpeCIfy Whether the BUV In Prlce WI” 7 The purdsse of this tab is ta demonstrate whether a househald/Whanau is sble to achieve full home ownership within 15 years, and therefore enable the provider to payback the PHO Laan
. . 8 within the Dear period. The below model calculates approximately how many years it will take for the household to build up enough equity and cash reserves to buy out the Provider's share in the property.
be market value or a discounted price, s
10 Secondly, the mod: alculates how many years it will take for the household to build up enough eguity and cash reserves to purchase a specified shared in the property.
select from the drop-down menu. n 4 88 9 1 Tuspapa Kura Kiinga
12 The model uses the followhgcriteria to determine when the household will be able to afford full home ownership: Qg L Moy of Horsingarsd U Develzpreert
13 1. Debt Servicing Ratio (DSR %, <30% - The DSR % is the % of income that is attributed to debt servicing, rates and insurance. b o
14 2. Loan to Value Ratio (LVR %) of -The LVR % is the ratio of the loan amount to the value of the property.
c. Ifadiscounted price is desired, please =
. . 17 Piease fiil out the green shaded boxes below:
enter the discounted ‘Buy In’ price. e 4 7
19 1. Base Data Start of Year 1- Rent as a proportion of weekly income before tax
20 a. Applicant Name Rent to Buy Rental Payment
. . 21 b. Provider Name Market Equivalent Rent
Refer to Flgure 7: Affordable Houslng 22 . Property Identifier Can the household afford the rent at the start of Year 17
23 d. Location for Benchmarking Urban South Island Year in which full home ownership may be achieved?
Model (AH M) - Ta ble 3 24 e. Household Desfrip[iun Couple with 3 dependent children Year in which a part share in the home may be achieved? 80%
25 2. Household/Whansu Income [Befare Tax]
26 Salary (Before Tax) Kiwisaver Contribution
27 Persan 1 $100,000 3%
28 Person 2 S50 0%
29 Person 3 S0 0%
30 Person 4 50 0%
3 2. Eligibility Criteria Check
32 a. Is the applicant aver 187 Yes (]
33 b. Dees the applicant already own a home? No ]
34 €. Is total household income less than or equal to $130,000 before tax? Yes 5100,000 ]
35
36 3. Dwelling Market Value and Purchase Price
37 a. Market Value at Year 1 $500,000
38 «© Buy in Price - Will this be Market Value or a Discounted Purchase Price? Market Value
39 b. What is the discounted purchase price, if agreed?
40
Ll 4. Household Finances
42
43 a. Deposit -— 55,000
a4 b KiuaisaverFuny’ _——~s 520,000
am 5 <. ¢annon
| Landing Page AHM - Rent to Buy Preliminary Feasibility |_| Detailed Feasibility Inputs Detailed Feasibility 4
N\ 4
~ - - -

FIGURE 7: AFFORDABLE HOUSING MODEL (AHM) - TABLE 3
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Table 4. Household Finances

Inputs and assumptions:

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

B c ) 3 F G H |
5
. 7
a. Enter deposit ($). ®
19 Start of Year 1 - Rent as a proportion of weekly income befare tax
20 Rent to Buy Rental Payment
21 Market Equivalent Rent
b_ Enter Kiwisaver Funds (S) 2 Can the household afford the rent at the start of Year 17
3 Urban South Island Vear in which full home ownership may be achieved?
4 & Household Description Couple with 3 dependent children Year in which a part share in the home may be achieved? 0%
25 £. Household/Whanau Income (
. 26 Salary (Before Tax) Kiwisaver Contribution
c. Enter First Home Grant ($). e peron 1 ayels -
28 Person 2 50 0%
29 Person 3 so0 0%
30 Person 4 50 0%
d. Enter other Resources, where 7 2. Sligibilty Criteria Check
2 a. Is the applicant over 187 Yes. @
app“cable (s) 3 b. Does the applicant already own a home? No [ ]
u ¢. 13 total household income less than or equal to $130,000 before tax? 5100,000 ®
35
3% 3. Dwelling Market Value and Purchase Price
RESUItS: 7 a Mar}aetvélue atYear 1 7 ) $500,000
38 c.Buy in Price - Will this be Market Value or a Discounted Purchase Price? Market Value
9 b. What is the discounted purchase price, if agreed?
)
. . 2 4. Household Finances N
e Subtotal available for a deposit ($) at 2 N
43 a. Deposit $5,000
Yea r 1 . \‘;‘ b. Kiwisaver Funds $20,000
- $20,000
6 d.Other $5,000
a7 Total Household Finance at Year 1 550,000
. q )
Refer to Figure 8: affordable Housing ® 5 i astortofvenr 3 Gutent to - nentl Gaion
0
Model (AHM) - Table 4 51
52 Income Per Week Household Market Rent (weekly)
53 (Weekly Income (after tayapd aver) $1,379 Household Rent to Buy [Annual)
54 Other Income ~ S0
55 Total Income 81,379 Rent to Buy Breakdown
® ‘

S

Landing Page I AHM-RenttnBuy* Preliminary Feasibility | Rental Calculations | Detailed Feasibility nputs | Detailed Feasibility

FIGURE 8: AFFORDABLE HOUSING MODEL (AHM) - TABLE 4
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Table 5. Household/Whanau Affordability at Start of Year 1

Inputs and assumptions:

\\L

a. Enter Other income (net of tax and
Kiwisaver) (S).

b. Enter household/whanau expenses,
excluding Rent, Mortgage, Rates,
insurance and property maintenance.

c. Weekly income is calculated from
Table 2 net of tax and Kiwisaver.

d. Household/whanau benchmark (Table
1 —Base Data).

Results and outputs:
e Total Income per week (S).

e Compare Household expenses versus
benchmark.

e Total Household Expenses ($).
e  Surplus per week (S).
e Potential household/ whanau Savings

(p.a.).

Refer to Figure 9: Affordable Housing
Model (AHM) - Table 5

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT

B (< D E F G H

THE PROPERTY GROUP

9] 5. Homeheld Whanau ity at Start of Year 1 6.Rent to Buy - Rental Caleulation
e
51
52| Income Per Week Household Market Rent (weekly]
53 Weekly Income (after tax and kiwisaver) 51,578 Household Rent to Buy [Annual)
54 Other Income S0
55| Total Income 51,379 Rent to Buy Breakdown
56 | Household Expenses Benchmark Check Per Week Management Fee
i Urban South Island Couple with 3 antes
57 dependent children
58| Food and Groceries 5276 Y 5420 Insurance
59| Rent 5261 ® 5400 Maintenance
60 Mortgage 5377 [ ] $0 Grounds keeping
61 Passenger Transport 538 ® 527 Total Fees deducted by Provider
62 | Gas/Electricity 58 ® $63
63 Telephone/mobile/internet services $42 [ ] 545 Provider Loan Repayment®
64| Clothing and footwear 5160 Y 5100
65 | Rates 547 S0 Net Surplus for Equity Saving
66 | House/content insurance S0 Annual Contribution to Equity Share
67| Property maintenance S35 so
68 | Private vehicle costs s44 Y 573
69 | Vehicle Insurance $13 ® 522
70 Medical Insurance $45 [ ] $52
7| Health/medical expenses s28 Y 590
72 | Life Insurance 549 ® 525
73 Insurance other and combinations $47 [ ] 545
74| Childcare so
75 | Additional loans/hire purchase S0
76 Other s0
77| Other so
78| Other so
7| Other s0
80| Other so
81| Other so
82| Household Expenses §1,362
33'/ Surplus (per week) 517
y Potential /Whanau Savings (per annum) 5866
3 2-Full Home Ownehip RSesorers.

Preliminary Feasibility || Rental Calculations |  Detailed Feasibiliy nputs | Detailed Feasiviity [l @ 1

FIGURE 9: AFFORDABLE HOUSING MODEL (AHM) - TABLE 5
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Table 6. Rent to Buy — Rental Calculation

Inputs and assumptions:

a.

Enter household/whanau Market Rent
per week (S).

Enter Rent to Buy Management Fee,
Rates, Insurance, Maintenance and
Grounds keeping (S).

Enter Provider Loan Repayment ().
This can be estimated using the
‘Rental Calculations’ Tab, as well as
calculating the Lending Required using
the Preliminary Feasibility Model.

Results and outputs:

Household/whanau Rent to Buy per
annum.

Net savings per week (S).

Contribution to Equity Share per
annum.

Informs Table 7 below.

Refer to Figure 10: Affordable Housing
Model (AHM) - Table 6

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

G H

6. Rent to Buy - Rental Calculation

Household Market Rent (weekly)
Household Rent to Buy (Annual)

Rent to Buy Breakdown
Management Fee
Rates

Insurance

Maintenance

Grounds keeping

Total Fees deducted by Provider

Provider Loan Repayment®

Net Surplus for Equity Saving
Annual Contribution to Equity Share

5400
520,800

528
$60

$39
5§56
$10
$103

$100

$107
$5,564

- =~
7 N\

»

Landing Page “ AHM - Rent to Buy ] Preliminary Feasibility
/

~ -

—

| Rental Calculations |  Detailed Feasibility Inputs | Detailed Feasibility

FIGURE 10: AFFORDABLE HOUSING MODEL (AHM) - TABLE 6
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Table 7. Full Home Ownership Assessment

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Purpose: To demonstrate whether the household/whanau will be able to afford to buy the property outright and therefore achieve full home ownership within 15 years.

Inputs and assumptions:

a.

Enter House Price Inflation (%) escala
the Estimated Purchase Price of the
home.

Enter Provider and household/whanau
capital gain shares (%).

Enter CPI Inflation (%) to escalate
savings, household income and rates
and insurance.

Enter Interest Rate (%) and Loan Term
(Years).

Enter the Market Equivalent Rent for the
location of the proposed housing, refer
to link Market rent » Tenancy Services.

Links to Table 3 — 6.

Results and outputs:

LVR % (less than 70%) and DSR % (less
than 30%).

Year in which full home ownership may
be achieved. In this example 100%
purchase from year 10-12.

Refer to Figure 11: Affordable Housing
Model (AHM) - Table 7

A ] c E F G H ) K L M N o 3 Q R
37| ~ZFull Home Ownership Assescment
38
of Sartof¥l | EndofYear | EndofYear |End of Year |End of Year |End of Year | End of Year |End of Year | End of Year | End of Year |End of Year | End of Year | End of Year | End of Year
02 Time of Application 2 4 5 & 7 ] 0 EEY 1 3
03 Market Value, Purchase Price, hold & Provider Capital a. House Price Inflation
(7] Estimated Market Value 500,000 510,000 $520.200 | $530.604 | S54L216 | $552.040 | S563,08L | $574,343 | 9585830 | 597,586 | $600497 | SG2LGB7 | S$634121 | $646,803
05 Estimated Purchase Price 500,000 510,000 $520.200 | $530.604 | S54L216 | $552.040 | S563,08L | $574,343 | $585.830 | 597,586 | $600497 | SG2LGB7 | $634121 | $646,803
(3
7] Capital Gain (Total) b. Capital Gain Share 510,000 520,200 530,604 | 541216 | S$52,040 | 563,081 | 574343 | SE5830 | S$87,546 | 5109497 | SI2L667 | $134121 | 5146803
08 Provider Share 50% $5,000 510,100 515302 | 520608 | S$26020 | $31581 | S3TA71 | $42815 | S4BTT3 | S54749 | S60844 | S67,060 | 573,402
09 Household/Whanau Share 50% $5,000 510,100 515302 | 520608 | S$26020 | $31581 | S3TA71 | $42815 | S4BTT3 | S54749 | S60844 | S67,060 | 573,402
10
16 Total Household/Whanau Funds for deposit purposes. 550,000 562,619 575,430 $88437 | S101,644 | S115056 | $128675 | $142,507 156556 | S170.826 | S$185321 | S200,046 | S215006 | $230,204
7
18 Household/Whanau Loan Requirement 5450,000 5447381 5484770 | $442,167 | $439572 | $436985 | 43,406 | $431835 | $429,274 | S426720 | $424176 | S$A2L641 | $419,115 | $416599
19 Income, Expenses and Debt Servicing  CPlinflation
20 Household/Whanau Income $100,000 $102,000 $104040 | $106121 | $108243 | $110,408 | $112616 | $114869 | $117,166 | $119,509 | $121,899 | $124337 | $126828 | $129361
Fil
2 Mortgage Repyaments on Loan Requirement (per annum) d. Loan Terms. 533571 $33376 533,181 $32,987 | $32793 | $32,600 | 532,408 | $32216 | $32,025 | $31,835 | $31645 | $31456 | S$3L267 | 531,079
23 Test Ran, 6.25%
21 Term of Loa 30
25 Rates, Insurance (per annum) 55,148 $5,251 55,356 55,463 $5,572 5,684 5,797 55,913 $6,032 56,152 36,275 $6,401 $6,529 56,659
26 il €. Market Equivalent Rent
21 Weekly housenold outgaings {rates, insurance, mortgage] 5745 5743 5741 $739 5738 5736 $735 5733 5732 5731 $729 5728 5727 $726
28 Market Equivalent Rent ($/week) 5550 5550 5561 3572 5584 5595 3807 619 5632 5842 3857 $670 5684 5898 s71L
29 Difference (5195) (5153) (5180) (S167) (5152) (s121) (127) (5112) (5100) (586} 1572) (558) 43) (s28)
30
H Loan to value % (LVR) ® 0% ® 8% @ 85% @83 @8% © M™% @7 @7 © BE O 7N% @ 0% |@ 68% 64%
32 Debt servicing % (DSR) (] 39% ® 3% @ 37% @ 36% @ 35% |© 35% |© 3¢% |© 33% |© 32% @ 32% O 1% |© 30% 29%
33
34
35 £. Partial Home ownership Assessment
36
37 Startof¥l | Endof Year | Endof Year |End of Year |End of Year |End of Year | End of Year | End of Year |End of 7d of Year | End of Year | End of Year | End of Year | End of Year
38 1. Shared Equity Buy In Time of Application 1 6 [ 1 13
39 Share of the Property 0%
40 Purchase Price 5400,000 5408,000 5416160 | 5424483 | 5432973 | S$A41632 765 | 5459474 | S46B664 | $478037 | 5487598 | 5497350 | $507,207 | S517,843
41 Third Party Loan Requirement 350,000 5345,381 5340730 | $336,086 | $331329 r $321,790 | $316967 | $312108 | $307,211 | $302,277 | $297,304 | $292,201 | $287,238
42 Mortgage Repayments 526,111 $25,766 525,419 z $24364 | 524006 | 523647 | $23,284 | S22819 | 522551 | S22180 | SILEO6 | 521429
43 Loan to Value %[LVR) () 88% ® s5% @® 8% O T @ 74% O 7% ® 9% @ 7% @ 6% @ 62% @ 60% @ s58% @ s56% I
44 Debt Servicing % (DSR) — @ 31% @ 30% @ 3 @ 28% @ 7% @ 6% @ 26% @ 5% @ 2% @ 2% @ 23% @ 22% @ 2% I
a5 ~
6

9 N
Landing Pagd | AHM - Rent to Buy I preliminary Feasibiity ||JRERtaIcalcuIationsNy | Detailed &

7’

-

inputs | Detailed Feasibility

IGURE 11: AFFORDABLE HOUSING MODEL (AHM) - TABLE 7
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https://www.tenancy.govt.nz/rent-bond-and-bills/market-rent/

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Table 8. Partial Home Ownership Assessment

Purpose: To demonstrate when the household/whanau will be able to afford to buy a specific share in the property therefore entering into a ‘Shared Equity’ arrangement. We
note that if this circumstance is being considered, the ‘Shared Equity Model’ should be used to demonstrate that the household can afford full home ownership with 15 years.

Inputs and assumptions:

. A B C D E F G H J K L M N o P a R
a. Enter the partial purchase shareasa % =
133 8. Partial Home ownership Assessment
. 136
of the total property pu rchase prlce- 137 ‘; Start of Y1 End of Year | End of Year |End of Year |End of Year | End of Year |End of Year End of Year |End of Year | End of Year End of Year |End of Year |End of Year | End of Year
138 f. Shared Equity Buy In ime of icati 1 2 3 4 5 6 7 8 9 10 11 12 13
139) Share of the Property B0%
. 10| Purchase Price 5400,000 408,000 $416,160 5424483 | $432,973 | 5441632 | 5450465 | $450,474 | S46B664 | S478,037 | 5487,588 | $497,350 | $507,297 | $517,443
ReSUItS and OUtPUtS- 141 Third Party Loan Requirement $350,000 $345,381 $340,730 $336,046 | $331,329 | $326577 | $321,790 | $316967 | $312,008 | $307,211 | 3302,277 | $297,304 | $292291 | $287,238
142 Mortgage Repayments 526,111 525,766 525,418 $25,070 524,718 524,364 523,284 522,919 $22,551 521,429
( ) ( 143 Loan to Value %[LVR) @ 88% 2% O 79% O 7% O 4% 67% @ 64% ® 2% @ 56%
° LVR % Iess than 70% and DSR % |eSS 144| Debt Servicing % (DSR) @ 31% 2 S ST % 25% @ 24% ® 2%
145/
® =
tha n 30/)) . 1:;: Full Purchase - Purchase Price, Loan Requirement, LVR %, DSR % Eam%mm Part Purchase - Purchase Price, Loan i LR "’,—BSR")H EE,,,%
149 $800,000 1008 e - 3800,000 0% B0% purchase is
. . . =Y 90% 700,000 80%
e Calculates the year in which a partial = o w0000 o
) . 153 $600,000 0% _ 5500000 oo
purchase may be achieved by using = sso0,0m o 2 sicoom0 i i o
5| z g 0%
0, 0, g = 5 $400,000 i 50% % 5300,000 0%
LVR <70% and DSR <30%. In this o 2 oo 0% - I I I I I I I I I I I I I w
2 10%
example based upon a households/ 16 200000 - « -
_ 15[ $100,000 0% 1 2 3 4 5 ] 7 g 9 10 1 12 13 14 15
whanau 80% buy in of the property, pez o » Yeor
164 1 2 3 4 5 3 7 B 8 10 1 12 13 ¥ 15 mm Estimated Purchase Price
i i 0, i 165
the earliest point of 80% purchase is e Year = Household/Whanau Loan Requirement
yea r 7‘ 12;: i Estimated Purchase Price H Household/Whanau Loan Requirement —LVR %
133_ —LVR % DSR % DSR %
. a 171
Refer to Figure 12: Affordable Housing iz
173
174
Model (AHM) - Table 8 )
76|
77 7 -~
0 \
| Landing page t AHM - Rent to Buy Ipmlimina.y Feasibility \_\ Detailed Feasibility Inputs  Detailed Feasibility |m\ o) <

~ o
FIGURE 12: AFFORDABLE HOUSING MODEL (AHM) - TABLE 8
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Tab 2 - Preliminary Feasibility

The purpose of the preliminary feasibility assessment is to:

1. Provide a high-level preliminary feasibility assessment of a provider led development — this is applicable to providers with a site in mind that is already owned,
or to be purchased for development, and the provider has an initial idea of how many dwellings to construct and sell.

2. Provide a high-level preliminary feasibility assessment of a developer led development — providers may use this budget to test a developer’s costs and sale prices
to ensure value for money.

3. Calculate the provider’s estimated financial position at completion of the project, under either a provider led, or developer led development.

Key Outputs E——
The Key Outputs are summarised in the model outlined in orange as : e e e e s v A
follows: e ot e
1. The Project/Surplus Deficit at Completion — This is a % and E Ptz e A Bt
demonstrates the project profit/loss at completion. i e e
g —— - sy
2. Estimated Provider Financial Position at Completion including: o, ' oo
e Provider project surplus/deficit at completion o B
e Total estimated market value of dwellings at completion i oy
E e s
e  Provider PHO loan at completion o F: g
*  Provider lending requirement at completion : o, g
Figure 13: Preliminary Feasibility Assessment Outputs = :Q— _ i i _
Landing Page || AHM - Rentto Buf\ Preliminary Feasibility —l Detailed Feasibilty Inputs | Detailect Feasiviity [l (&) i
-_— e -

FIGURE 13: PRELIMINARY FEASIBILITY ASSESSMENT OUTPUTS
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Type of Development and Table 1. Project Costs and Revenues

Inputs and assumptions:

1. Select whether the development is ‘provider led’ or ‘developer led’ from
the drop-down list.

2. Input the project cost and revenue assumptions in the green shaded
boxes, these include references ‘a.’ to ‘r.” as follows:

Cost or Market Value of Land.

Costs associated with acquiring the land.
How many dwellings to be built.
Average Gross Floor Area.

DR OO

Expected average purchase price per dwelling (if purchasing off a
developer).

Expected average market value per dwelling.

Legal costs per dwelling (if purchasing off a developer).

> @

Build cost.

i. Development costs.

j.  Development contributions.

k. Professional Fees.

|.  Contingency %.

m. Interest construction and development costs (%)
n. Interest on land cost (%)

0, p, g. Months to project completion

r. Expected profit.

Refer to Figure 14: preliminary Feasibility Assessment - Table 1

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Preliminary Projec

Purpose:

rovide ahigh level preliminary feasibility assessment of a provider led development - providers with a site in mind that is owned, orto be purchased for
2. Toproivde reliminary feasibility assessment of a developer led development - providers may use this budget o test a developers costs and 5
3. Todemonstrate the providers i ancial position at completion of the project, under sither a provider led or developer led development

Flagns Moo thas green stadiad boves baton.

\

|z this 2 provider led development or a developer led development? Provider Led

a. Whatizthe cost of the land, or Market Value if it's already owned? #1,000,000
b. \What are the costs associated with acquiring the land? $5.000
. How many dwellings willbe buil: and sold? 12
d. whatis the average Gross Floor Area of the expected dwelings in square metres T 120
e. [F purchasing off a developer, what will the average purchase price per dweling be? 700,000
f. What do you eupect the average market ualue per du eling to be? $700.000
a. What do you erpect your legal casts to be per dwelling? (it purchasing off a developer] #1500
h. Wwhat iz the likely build cost per square metie? 2,500
i. What iz the estimated cost to develop the property? 300,000
i What are developmentffinanoial contributions per new dweling? +15,000
k. Provide an estimate of the cost of professional fees 0
| Adopt a contingency ¥ 15
m. Interest on land and construction/development costs (3] T
n. Interest on land cost ) T
o. How long will planning and site development take? B
p. How lang will sonstruction take? 12
. How long will it take to rerttsell the dwellings? 3

\_ 1. If a developer is undertaking the development, what profit 32 do they expect? [ of total project cost] 5 g
a. whatisthe total project cost to the provider per dweling $533,734

b What share of the total project cost per dwelling wil you be seeking PHO loan funding for? 50

. Total PHO Loan sought per dweling $269,867
b. Do youhave any other sources of funding, if so, please specity and quantify below
Equity in land to be developed $0
Specify Source 2 200,000
Specity Source 3 £200,000
Specity Source 4 $200,000

-

-~ ~
Landing Page AHM - Rent to Buy I Preliminary Feasibility ‘ Rental Calculations Detailed Feasibility InpL
N P d
~

FIGURE 14: PRELIMINARY FEASIBILITY ASSESSMENT - TABLE 1
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Table 2. Project Funding

Inputs and assumptions:

a. The model calculates the total

project costs to the provider per
dwelling, this forms the basis of the
PHO loan calculations. Note this is
driven off whether the
development is ‘provider led’ or
developer led’.

b. Input the share of the total project
cost per dwelling that you will be
seeking PHO loan funding for — note
this should not exceed 50% under
the rent to buy approach.

c. The model calculates the total PHO
loan sought per dwelling, based on
the % specified under b. above.

d. Specify any other sources of funding
available including any equity in the
land if already owned.

Refer to Figure 15: Preliminary
Feasibility Assessment - Table 2

55

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

] B o E F G H
Preliminary Project Feasibility
Purpose:
pose: . )
.p” Te Taspapa Kura Kainga
1. To prowide 2 high level preliminary feasibility assessment of 2 pravider led development - providers with a site in mind thatis owned, or to be purchased for development, with an initialidea of how many dwellings to constiuct and sel. 4 =] 4 iy of i s Usban Dt
2. To proivde a high level preliminary feasibilty sssessment of 5 developer led development - providers may use this budget to test a developers costs and sale prices o ensure value for money ==
3. Te demonstrate the providers patential financial position at completion of the project. under either a provider led or developer led development
g fifous the graen shadiad bosas bet.
Is this 3 provider led development or 2 developer led development Frovider Led
3. Preliminary Feasibilits Budget
a Wwhatisthe cost of the land, or Market Value ifit's abesdy owned? $1,000.000
b. What are the costs associated with acquiting the land? 5,000 Preliminary Feasibility Budget
Total Revenue
& How many dwellings will be builk and sold? 2 Patential Gross Sales Income $6,400,000
d. What s the average Gross Floor Area of the expected dwellingsin square metres? 120 Less G #1035852
e. If purchasing off a developer, what will the average purchase price per dweling be? +700,000 Less legal costs of sale” $15,000
1. what da you expect the average market value per dwelling to be? 700,000 Net Revenue $7,286,348
g, What do you expect your legal costs to be per dw elling? [if purchasing off a developer) #1500 Froject Costs
Estimated Land Cost
h. what is the likely build cost per square metre? $2,500 Land Fiice #1,000,000
i Whatis the estimated costto develop the property? $300,000 Acquisition Costs 5,000
i- What are development!financisl contributions per new dwelling? #15,000 Total Land Cost $1.005.000
k. Provide an estimate of the cost of professional fees i
I Adopt & contingency ¥ 15 Estimated Development Costs
m. Interest on constiuctionidevelopment costs 4 7 Development Costs $465,000
. Interest onland cost (7] s Pratessions| Fees 4330,000
Contingency $585,000
. How lang will planning and site development take? & Interest on Land $123.113
p. How long will construction take 7 2 Interest on Construction & Development Costs #308,700 $1.871813
. How lang wil it take ta rentisel the dwelings? 3
Estimated Construction Costs 43,600,000
1. If adeveloper is undertaking the development, what profit 74 do they expect? (4 of total project cost] 5% [ ]
Total Pioject Cost $6.476.813
Project SurplusiDeficit at Completion 12 $809,535
. whatis the toral project eost to the provider per dwelling $533 734
b. Ywhat share of the tatal project cost per du elling will you be seeking PHO laan funding for? S0 4_Estimated Provider Financial Position at Completion.
. Total PHO Loan sought per dweling $263,367
Provider Revenue. Funding and Capital
b. Do yiou have sny other sources of funding, if 20, please specify and quantify below: PHO Loan +3,236,408
Equity in land ta be developed 0 Equiityin the land 0
Specify Saurce 2 #200,000 Other Sources of Funding 4600,000
Specify Source 3 $200.000 $3.636.906
Specify Source 4 $200,000 Provider Casts
Total Cost of Dwellings - Land and Improvements 5,476,513
Legsl Costs 0
5,476,513
o ~ Provider SurplusiDeficit at Completion -$2.638.406
\ Provider Total Estimated Market Value of Dvellings at Completion $8,400,000
Landing Page AHM - Rent to Buy Rental Calculations Detailed Feasibility Inputs Detailed Feasibility []
FIGURE 15: PRELIMINARY FEASIBILITY ASSESSMENT - TABLE 2
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Table 3. Preliminary Feasibility Budget

Results and outputs

The inputs of Table 1 and Table 2,
drive the results of the Preliminary
Feasibility Budget (Table 3), which
totals Project Costs and Project
Revenues to arrive at an estimate of
Project Profit/Loss for the
development itself. This can be
used to test the feasibility of both a
developer led, or a provider led
development. This budget
calculates the theoretical feasibility
of the development and does not
factor in the PHO loan, or any other
sources of funding personal to the
provider.

Under a developer led
development, the estimate of
project profit % can be used to
ensure the provider is getting value
for money.

Refer to Figure 16: Preliminary
Feasibility Assessment - Table 3

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Preliminary Project Feasibility

Purpose:

o Te Taspapa Kura Kiinga
1. Ta provide 3 high level preliminary feasibilty assessment of a pravider led development - providers with a site in mind that s awned, o ta be purchased for development, with an initialidea of haw many dvelings to canstuet and sell 0L e om eyl

2. To proiucle  high level prefiminiry fe ssibiliy =se ssmeri of 5 developer led dewelopment - providers may uss this budget to test 2 developers costs and sale prices to srsure ualus for money

3. Te demonstrate the providers patential financial position at completion of the project. under either a provider led or developer led development

Is this 2 provider led development or 2 developer l=d dEvET

a Wwhatisthe cost of the land, or Market Value ifit's abesdy owned?
b. what are the costs associated with acquiting the land?

. Haw many dwelings will be builk and sold?
d \hatis the sverage Gross Floot Ares of the sxpected dwelingsin square meties?

e I purchasing off a developer, what il the average purchase prioe per dweling be?

I, Wwihat da you expect the sverage market uslus per dwelling to be?

g Wwhat do you expect your legal casts to be per dwaling” (i purchasing off = develaper]

h. Whatis the ikelu build cost per square metre?
i Whatis the estimated cost ta develop the propeny?

i What 2re developmentlfinancisl contibutions per new dweling?
k. Provide an estimate of the cost of professional fees

I Adopt & contingency ¥

m. Interest on constctionidevelopment costs 114

. Interest onland cost (7]

5. How long will planning and site development take?
p. How long will construction take?
13 How long will i take to rentisell the dwelings?

1. If adeveloper is undertaking the development, what profit 74 do they expect? (4 of total project cost]

2. whatis the total project cost to the provider per duelling
b what share of the total project cost per du elling will you be seeking PHOl.an funding for?
<. Toral PHO Loan sought per dusling

b. Do you have any ather sources of funding, if 20, please specify and quantity below:

Equity in land to be developed
Specify Source 2
Spech
Teciy Source 4

-
AHM - Rent to Buy ,Pr

Landing Page

Provider Led

74 Proliminam Eembiin B
$1,000.000
Preliminary Feasibility Budget
Tatal Revenue
12 Fotential Gross Sales Income 6,400,000
120 Less G $1.035.652
700,000 Less legal costs of sale” 15,000
#700,000 Net Revenue $7.286.348
#1500 Pioject Costs
Estimated Land Cost
2,500 Land Price #1,000.000
4300000 Acquisition Casts $5.000
$15.000 Tatal Land Cost $1.005.000
0
15 Estimated Development Costs
e Development Costs +465,000
T Professional Fees 4330,000
Contingency $585,000
B Interest on Land F123.115
12 Interest on Construction & Development Costs 308,700 $1.871.813
3
Estimated Construction Costs 43,600,000
54 [
Total Pioject Cost $6.476.813
Project SurplusiDeficit at Completion ___—J» 12% $809.535
533,734 .
$269,867
Provider Revenue. Funding and Capital
PHOLoan 43,238,406
$0 Equityin the land $0
$200,000 Dther Sources of Funding $600,000
200,000 $3.536.406
$200,000 Provider Casts
Total Cost of Dwellings - Land and Improvements 6,476,613
Legsl Costs 40
6,476,813
Provider SurplusiDelicit at Completion -$2 638,406
~ Provider Total Estimated Market Value of Dwellings at Completion $8.,400,000
)Remal Caleulations Detailed Feasibility Inputs Detailed Feasibility []
FIGURE 16: PRELIMINARY FEASIBILITY ASSESSMENT - TABLE 3
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Table 4. Estimated Provider Financial Position at Completion

Results and outputs

Table 4 summarises the providers estimated
financial position by totalling the provider

sources of revenue, funding and capital
along with the total provider costs
associated with the development (under a
provider led development) or purchase of
the dwellings (under a developer led
development).

The outputs of Table 4, include the
estimated:

Provider surplus/deficit at completion.

Total estimated market value of the
dwellings at completion (we note this does
not consider any potential GST liabilities, if
the provider is undertaking the development
themselves. We suggest the provider obtains
accounting advice in relation to any
potential GST liabilities).

Provider PHO loan at completion.

Provider lending requirement at completion.

The above outputs are applicable to both a

provider led development, or a developer led

development.

THE PROPERTY GROUP

] 5 o E F G H
o
1. To provide a high level preliminary feasibility assessment of a provider led development - providers with a site inmind thatis owned, or to be purchased for development, with an initialidea of how many dwelings to construct and sel. ) = 7 ey i i s nban Demcgmen:
2. To proivde a high level preliminary feasibility assessment of a developer led development - p this budget to test e il salle prices to ensure value for money =
3. Tod ! d 12l posit liticn of the project, under sither & provider led or developer led development
Fagns Moo the green shadad boves bl
ider led tar & devel led w? ProviderLed
5 3. Preliminary Feasihilits B
3. Whatis the cost of the land, or Market Yalue if it's alieady owned? $1,000,000
that are the costs assooiated with acquiring the land? 45,000
Total Revenue
<. How many’ linigs will bee built and soid? 12 Patential Grozs Sales Income 48,400,000
d. Whatiz the svers; o2z Floor Area of the expected dwellings in square metes? 120 Less GST $1,095,652
e. If purchasing off 2 develdPagw hat willthe average purchase price per dwelling be? $700.,000 Lesslegal costs of sale” $15.000
. What do you expect the averag@magket value per duelingto be? $700,000 Net Revenue 47,286,348
. What do you expect your legal costs Ibeger dvelling? (f purchasing off 2 developer) #1500 Project Costs
Estimated Land Cost
. Whatiz the likely build cost per square metre? $2,500 Land FPrice $1,000,000
i. Whatis the estimated cost to develop the propenty? $300,000 Aoguisition Costs 5,000
i. Wwhat are developmentifinancial contributions per new dwelling? 15,000 Total Land Cost 41,005,000
k. Provide an estimate of the cost of professional fees 03
| Adapt & contingency 15 Estimated Development Costs
m. Interest on constuctionidevelopment costs 14 = Development Costs $465,000
n.Interest on land cost () Professional Fees $330,000
Contingenoy $585,000
. How long will planning and site development take? Interest on Land 4123113
p. How long will construction take? Interest on Canstruction & Development Costs $308, 700 $1.871.813
q. How long willit take ta rentfzell the dwelings?
Estimated Construction Costs 43,600,000
r. I & developer is undertaking the development, what profit 4 do they espect? (4 of total project cost]
Total Project Cost $6.476.813
i Project SurplusiDeficit at Ci 2% $809.535
izthe total project sostra the provider per dweling? 539,734
b. What shars total project cost per dwelling will you be seeking PHO loan funding for? S0 4_Fstinated Provide: Financial Position at Completion.
. Total PHO Loan soudt dwelling 263,567
Provider Revenus, Funding and Capital
b, Do you hawe any other sourcss of funding e sz specity and quantify below PHO Loan $3.238.408
jryin land to be developed 0 Equityin the land
Speaily 5 £200,000 Other Sources of Funding 4600,000
Specify Source 3 $200,000 $3,838.408
Specity Source + £200,000 Provider Costs
Total Cost of Dwellings - Land and Improvements. 6,476,513
Legal Costs $0
F6.4T6613
Provider SurplustDeficit at Completion -$2.638,406
Provider Tatal Estimated Market Value of Dwellings at Completion 48,400,000
Provider PHO loan at Completion -$3.238.406
P ~ Pravider Lending Requirement at Completion -$2.638.406
. Sy - 5 = i = e - o~
Landing Page AHM - Rent to Buy Preliminary PESsibTey Rental C: Detailed Feasibility Inputs. Detailed Feasibility (O]
FIGURE 17: PRELIMINARY FEASIBILITY ASSESSMENT - TABLE 3
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Tab 3 - Rental Calculations

The purpose of the Rental Calculations Tab is to provide guidance as to how to calculate an appropriate level of rental to be charged to the household/whanau over
the Rent to Buy period. The provider will need to ensure that the rental covers the operating costs, provides cover for the provider lending repayments (if required),
and sets aside some of the rental as equity savings on behalf of the household/whanau (if they so choose).

If the rental does not cover the operating expenditure, provider loan repayments (if required) and equity set aside (if chosen), then the provider will need to consider
another source of income to cover these expenses.

The weekly rental costs per typology can then be used to inform Table 6. Rent to Buy — Rental Calculations as part of the AHM — Rent to Buy Tab, refer to Figure
10 above.
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Table 1 - Rental per Typology, Table 2 — Costs per Typology per annum

Table 1 Inputs:

A B C D E F G H J K
1
. 2|
a. Enter the approximate Gross Rental per 3] Household/Whanau Rental Calculations
4
week to be charged to the 2] .
household/whénau' ;E IT:r::it:;;apr;:;::;d::;:zI:St:d:r;:;:r::{;:t;i\:l:j:ati:;o;ien;::5&:::ohtc:j.;::;Is::\itltn:‘se:\.ff:::;\:rtheRer\ttoBuvueriod.IheEroviderwlllr\eedtoer\surethattherental:overstheoueratir\gcos& provides coverforpervider
9| g Te Tiipapa Kura Kainga
If the rental does not cover the operating expenses, provider loan repayments and equity set aside (if chosen), then the provider will need another source of income. mﬂ; ey of Hocaing wnd Uk Covslcpment
Table 2 Inputs: 1
] 1. Rental
a Enter the a : t t 16| Treolozy A Rental per Week Total Annual Rental
. pproximate costs per annum Leed e 520,800
. . . . 18| 2 Bed $425 $22,100
associated with owning and tenanting 19| s8ed 450 523,400
20| aped $500 $26,000
the dwellings/properties over the Rent 2| 7ol e e
. . - 23|
to Buy period. This will include an Py 2. Costs per Typology per annum
yp . —
annual estimate of rates, a x5 en
H H 23- Typolo AnnualRatethimate' Management Fee Insurance Maintenance Groundskeepin, Total Annual Net Rental
management fee (If an\/); |nSUrance, 29: v:ae:v 51,500 8% N 51,664 $1,000 $1,000 ssuop ¢ §15,136
. . 30 2 Bed $1,500 8% 1,768 $1,500 £1,000 3500 $15,832
maintenance and grounds keeping per i seed $1,500 s suan2 s2000 | s1000 $s00 s16508
g ping p
SZi 4 Bed $1,500 8% $2,080 $2,000 £1,000 3500 $18,920
3 d S S E S 8 28,
typology. 2 soud ® > o Z = = 1200
35
36 |
. . 7
Refer to Figure 18: Rental Calculations Table
] .= ~
1-2 e Y 4 1
Landing Page | AHM - Rent to Buy Preliminary reasubniﬂ\ Rental Calculations || Detailed Feasibility Inputs | Detailed Feasiviity [CNEN & 0
7/
~_ -

FIGURE 18: RENTAL CALCULATIONS TABLE 1-2
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Table 3. Provider Lending Calculations

Table 3 Inputs and Assumptions: A+ = £ = £ £ § = ' !
36 3. Provider Lending Calculations
37
N o . 38
a. Enter an estimate of the third party lending the 39
. . . . . 40
provider might require. The Preliminary 4
EiZ | -
Feasibility Tab can be used to estimate the level - Total Providar Lending at Complation = $2,000,000
Interest Rate 6%
H H H H 1 45 Estimated Annual Interest Repayment 207
of third party lending the provider might require % et fonal e Ry / .
at completion Of the project. |f Iending iS nOt :; |Average Contribution Required Per Household/Whan; P 4 $192
. 49
required, then enter ‘0’. - m.im.c.,s.s,,,,T,.,.,.ng,anmn.,n,um.up..@mm...im
51
52 / Typology Gross Rental per week Rates Est. Annual Fee | i dskeepi Contribution to Provider Lending Equity Savings on behalf
. . 1 Bed $400 329 $32 819 819 $10 $200 491
b. Enter an interest rate to determine the level of _—4 2Bed sazs s s34 529 st s10 $210 s34
. . . 55 3 Bed 0 $29 $36 $38 $19 S10 $220 $98
interest that might be charged on the lending 56 48ed $500 s20 s40 s38 s19 s10 s230 s134
57 5 Bed $550 $0 $0 $0 $0 $0 $240 $310
required. The model assumes interest only ® 6 Bed $600 s0 50 50 50 s0 5250 $350
H 60 Actual Contribution by HpeSehold/Whanau (as determined in Table 4 above) $2,700
lendmg' 61 Average actual cony yu(inn by household/Whanau $225 )
62
63
Table 3 Outputs: =
66 =~
> of ) | (o]
. Landing Page | AHM - Rent to Buy. Preliminary Feasibil Rental Calculations | Detailed Feasibility Inputs Detailed Feasibilty  [{STI] @ ]
e Table 3 calculates the total annual interest
~ —

repayment requirement for the provider on their

. . . FIGURE 19: RENTAL CALCULATIONS TABLE 3
lending, along with weekly requirement and an
average that may be charged per household to

cover the providers interest repayments.

Refer to Figure 19: Rental Calculations Table 3
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Table 4 — Weekly Rental Breakdown

Table 4 Inputs:

a. Enter the contribution per typology that the

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

provider would expect to cover the annual
interest repayment on the providers lending.

b. The contribution per typology is totalled here and
will need to cover the providers total weekly
interest repayments unless there is another
source of income.

Table 4 Outputs:

e The traffic light indicates whether the
contribution covers the requirement, green
indicates yes, red indicates no.

e The weekly operational expenses including rates,
management fees, insurance, maintenance and
groundskeeping, along with contribution to
provider lending and the equity savings on behalf
per typology, can be used as to complete Table 6.
Rent to Buy — Rental Calculations as part of the
AHM - Rent to Buy Tab.

Refer to Figure 20: Rental Calculations - Table 4
Outputs

A B C D E F G H | 1
50 4. Outputs - Weekly Rental Breakdown
51
52 Typology Gross Rental per week Rates Est. Annual ~ Management Fee  Insurance i dskeepi [S ion to Provider Lending Equity Savings on behalf
53 1Bed $400 $29 $32 $19 $19 $10 $200 $91
54 2 Bed $425 $29 $34 $29 $19 10 > $210 $94
55 3 Bed $450 2 538 519 $10 $220 $98
56 TBed $500 $29 $40 $38 $19 $10 $230 $134
57 5 Bed $550 50 50 50 50 50 $240 $310
58 6 Bed $600 50 S0 S0 S0 S0 $250 $350

60 Actual Contribution by Household/Whanau (as determined in Table 4 above) $2,700
61 Average actual contribution by household/Whanau $225 ®
62
65
66
67
68
69
70
7
72
73
74
75
76
80
81 - -y
8 Y [N

Landing Page | AHM - Rent to Buy PrellmmalyFEaslbilit( Rental Calculations | "Detailed Feasibiliy Inputs | Detailed Feasibilty (OOl & b
..... =

~ -— /

FIGURE 20: RENTAL CALCULATIONS - TABLE 4 OUTPUTS
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Detailed Feasibility Model

The Detailed Feasibility Model should only be used if the provider is looking to undertake the development themselves and has completed a significant level of due
diligence and planning in relation to their development. The model can be used for developments of up to 20 dwellings or properties, if a provider is looking at a
development that exceeds this level, please contact HUD to access an expanded version of the financial model (a further dwellings can easily be added).

The Detailed Feasibility Model assumes a development project timeline that comprises the development period and construction period through to the final sale of
the last dwelling (Project timeline).

The Detailed Feasibility Model consists of two tabs which include:
1. Detailed Feasibility Inputs.
2. Detailed Feasibility Model.

Detailed Feasibility Inputs (Tab 4)

The purpose of the Detailed Feasibility Inputs tab is to capture all revenues and costs associated with the project. The Detailed Feasibility Inputs tab links with the
Detailed Feasibility Model to provide a cashflow of the inputs over the Project Timeline.

Detailed Feasibility Model (Tab 5)

The purpose of the detailed feasibility model is to capture the proposed development project’s revenues, funding and capital; as well as the construction and
development costs over the duration of the proposed project and sale period to demonstrate:

1. Are the costs of the development and construction being met by the project’s sources funding and capital input?

2. Does the provider require additional third-party lending to meet the months of deficit, and what level of third-party lending might be required, and by when?
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Tab 4 — Detailed Feasibility Inputs

Table 1 - Property Identification and Typology

Table 1 Inputs:

A B Z D E F G H | J K L M N
1
a. Enter a description of the 2 . i
P 3 Detailed Feasibility Inputs
property/dwelling, this may be a :
0 5
legal description, record of title, 6 Purpose: o
7 The purpose of this tab is to capture all of the project inputs in terms of revenues, development and construction costs %F gt :ﬁ?:;?fﬁ:::r;:ﬂmﬁm
add ress Etc- This page drives the 'Cashflow’ tab, and is only applicable if the provider is undertaking the development themselves. =
8
9
10 Please fill out the green shoded boxes below:
b. Select from the drop down the :
o o o 12 1. Property Identification and Typology 2. Yield, Area Metrics, Market Value and Sale Price
size of the dwelling in terms of =
Property Reference Typology Yield Anslysi e —
number of bedrooms. 14 {Please Specify) (elect from list] 1eld Anslysis rea Metrics Estimated Market Value Estimated Sale Price
15 e 1 Bed Typology Number Floor Area (m?)  Land Area (m?) | Improvements Land s/dwez | Improvements Land 5/dwe
16 Lot 2 1Bed 1Bed 2 50 250 $240,000 $200,000 $440,000 $240,000 $200,000 $440,000
: . : vl 17 Lot3 2 Bed 2 Bed 2 70 250 £325,000 $200,000 5525000 $325000 $200,000 $525,000
REfer to Flgure 21: Detailed FeaSIblllty 12 Lot 2 2 Bed 3 Bed 2 90 250 $360,000 $200,000 5560,000| $360,000 $200,000 5$560,000
_ 19 Lot 5 3 Bed 4 Bed 2 120 250 $420,000 $200,000 $620,000) $420,000 $200,000 $620,000
lnPUtS Table 1 20 Lot 6 3 Bed 5 Bed 2 130 250 $450,000 $200,000 5650,000] $450,000 $200,000 5$650,000
21 Lot 7 4 Bed 6 Bed 2 160 250 $450,000 $200,000  $650,000 $450,000 $200,000  $650,000
22 Lot 8 4Bed Total 12 1240 3000
23 Lot 9 5 Bed
24 Lot 100 5 Bed
25 Lot11 6 Bed
26 Lot 12 6 Bed
27
28
29
30
3
32
3
EL
115
116 3. Construction Costs [CC)
n7 —
18 | Estimated Construction Cost , - |
Landing Page AHM - Rent ta Buy Preliminary Feasibility Rental C i “De‘tailed Feasibility Input’ Detailed Feasibility ® 4
- o =

FIGURE 21: DETAILED FEASIBILITY INPUTS - TABLE 1
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Table 2 - Yield and Area Metrics, Market Value and Sale Price

Table 2 Inputs:

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

C D E F <] H 1 J K L N
1
. . 2
a. Enter a description of the 3 Detailed Feasibility Inputs
4
property/dwelling for the 2
. . . ) G Purpose: g .
purposes of identification. This 7 The purpose of this tab is to capture all of the project inputs in terms of revenues, development and construction costs. B TeTaspapa Kua Kilnga
This page drives the 'Detailed Feasibility' tab, and is only applicable if the provider is undertaking the h =4
may be a legal description, record ¢
. 10 Please fill out the green shoded boxes below:
of title, address etc. 5 !
\.1.21 1. Property Identification and Typology 2. Yield, Area Metrics and Market Value
\$ Property Reference Typology
. Yield Analysis Area Metrics Estimated Market Value
b. Enter the approximate area of the izlease speaty) {oeledt rom 1) /v.m,/' 2 :
15 Lot 1Bed Typology 3 Floor Area (m?)  Land Area Tmprovements Land $/dwg
. . 16 Lot2 1Bed 1Bed 2 50 $240,000 $200,000 $440,000
dWe”Ing In square metres (gI’OSS 17 Lot3 2Bed Bed 2 70 250 $325,000 $200,000 525,000
ﬂ d f h f 18 Lot4 2Bed / 3Bed 2 250 $360,000 $200,000 $560,000
of e ed $420, $200, $620,
oor area measured from the face | = G o o ; = = Rl oo
of external walls). Enter the land : /L'/ 48ed 5Bed 2 160 250 SI0000  $200000  $650,000
. 22 4Bed Total 12 1240 3000
. . 23 Lot 5Bed
area per dwelling typology (in 2| lot10 5Bed
Lot1l 6 Bed
square metres). e B g
27
28
29
c. Estimate the market value of the &
32
property by inputting the value of =
34/
the improvements and the value = 3. Construction Costs (€€ —— -
a7 . ~
of the land per typ0|0gy- ‘\ Landing Page || AHM - Rent o Buy ey ey \ : Detaile Feslbilty Inputs | Detaled Faasibililyl = -
e
Refer to Figure 22: Detailed Feasibility FIGURE 22: DETAILED FEASIBILITY INPUTS - TABLE 2
Inputs - Table 2
Page 32 Progressive Home Ownership Modelling Guidelines | Rent to buy



Table 3 — Construction Costs (CC)

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Table 3 Inputs: B < b E F & H !
25 Lot 11 6 Bed
26 Lot 12 6 Bed
. . 27
a. Estimate the construction cost per 28
. 29
gross floor area of the dwelling »
31
per typology. 2
3
34
b. Adopt a contingency % to account i
3. Construction Costs (CC)
for construction cost escalation 17
118 Estimated Construction Cost
rISk, 119 Typology \WN S/sqm S/dwe Total Construction Cost
120 1 Bed 2 =1 $2,500 $125,000 £250,000
— 2 Bed 2 $2,500 $175,000 $350,000
Refer to Figure 23: Detailed Feasibility - o : o oo iooes
|n pUtS _ Ta ble 3 }i‘; 5 Bed 2 $2,500 $325,000 $650,000
6 Bed 2 $400,000 $800,000
126 Contingency 15% 5465,000
127 4$3,565,000
128
129 4. Project Devel Costs (DC]
130
131 Description/Source Rate Unit Total
132 Direct Costs
133 Total Land Purchase
134 Land Purchase 51,000,000 1 51,000,000
135 Legal, valuation etc. $10,000 1 510,000
136 Total Land Costs $1,010,000
137 Site Civils & Infrastructure
138 Offsite Infrastructure $50,000 1 550,000
139 Excavation/ Siteworks $10,000 1 510,000
140 Road Works 550,000 1 $50,000
141 Fencing $10,000 1 510,000
142 Pathways $50,000 1 $50,000
143 Demolition 550,000 1 000" ey
144 Disconnections 510,000 1 $10.000 ~
Landing Page AHM - Rent to Buy | Preliminary Feasibility |i Detailed Feasibility Inputs‘ Detailed Feasibility ‘
= 7
-~

— o

FIGURE 23: DETAILED FEASIBILITY INPUTS - TABLE 3
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Table 4 — Project Development Costs (DC)

Please use the description/source to
record any quotes or sources of
costing information.

Table 4 Inputs:

a. Enter the purchase price of the
land (if applicable) and any
additional costs associated with
the land purchase.

b. Enter any site civil and
infrastructure costs.

c. Enter any Professional Fees
associated with the development.

d. Enter any Council Costs associated
with the development.

Outputs

e Use the benchmarks in the orange
shaded boxes to compare your
costs against industry standards.

Refer to Figure 24: Detailed Feasibility
Inputs - Table 4

ui
It
13
150
151

152
153
154

153
10

18
13
150
181
182
183
184
185
186
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B = o E F
4. Project Development Costs (DC)
Description/Sou _Rate Unit Tatal §
Diregt Costs
Totalland Purchase
Land Purchase 1,000,000 1 1,000,000
Legal, ¥aluation ete. $10,000 1 $10,000
Total Land Costs $1.010.000
A
Cffsite Infrastructure $50,000 1 350,000
Excavationt Siteworks $10,000 1 10,000
W Fioadvorks $50,000 1 $50,000
Fenging 10,000 1 $10.000
Pathways $50.000 1 50,000
Demoltion $50,000 1 350,000
Disconnectians $10,000 1 10,000
Electricity 350,000 1 350,000
Phane 10,000 1 $10.000
ater 410,000 1 $10,000
Cither 40
Cther 30
Contingency (7] 20 360,000
Total Site Civils & Inf $360.000
Frofessional Fees
Valustion +10,000 1 10,000
Coungil LI #1000 1 $1,000
Urban Dlesign 16,000 1 $15.000
Aurchitecture #0000 1 #0000
Engineering{infrastructure $50,000 1 350,000
Landseape Design $30,000 1 330,000
Frojest Management 350,000 1 350,000
Legal 320,000 1 20000
Insurances 35,000 1 45,000
ither $800,000 1 $600,000
Cther 40
Contingency (7] 2 338550
Total Professional Fees $830.550
Louncil Costs
Subdivision Consent 450,000 1 50,000
Fiesource Cansent 50,000 1 50,000
Euilding Cansent 325,000 1 325,000
Dievelopment Contributians $5.000 15 $225.000
Cither Council Costs $10,000 1 $10,000
Cther 40
Cther 30
Contingency (%) 5% 354000
Total Council Costs $414,000
Total Project D Costs
Cost i
Cast Total % of Toal CC Benchmark
Site Civils & Infrastructure $380,000 0% [
Frofeszional Fees $330,550 g P f2su
Counsi Gost (excl. DmlopmemW 13%
Total Froject Contingenay £19.560 12.0% 10-20%

Landing Page AHM - Rent to Buy

Preliminary Feasibility
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~
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FIGURE 24: DETAILED FEASIBILITY INPUTS - TABLE 4
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Tab 5 — Detailed Feasibility Model

Key Ouputs

The key outputs of the Detailed Feasibility Model
include the following:

e  Determining whether the provider might
require lending throughout the project
(from commencement of development
through to final sale of the properties).

e  Calculation of the potential maximum
lending required throughout the project to
cover cashflow deficits and in what month
this will occur.

e  Calculation of how much third party lending
the provider will require at completion of
the project.

The graph provides a visual representation of
total development costs, PHO loan and funding
throughout the project along with an estimate of
the project cumulative surplus/deficit over the
project timeline.

Refer to Figure 25: Detailed Feasibility Model -
Key Outputs

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Detailed Feasibility Model

Purpose:
The purpose of this tab is to capture the flow of funds {funding and capital input) against the costs of development and construction, to demonstrate either:
4 .
1. The costs of development and construction are being met by the sources of revenue, funding and capital input, or; ) § 1 I:Lﬁmi";fﬂww
2. That the provider will require third party lending to meet the months of deficit, and the amount of third party lending required b
Key Outputs
Output 1
Does the Provider Require Lending? YES
Maximum Finance Requirement $2,501,548
Month of maximum finance requirement 26
Finance Requirement at Project End 52,001,548

51,500,000
51,000,000
$500,000
30
($500,000)

(52,000,000)

Quantum $

{$1,500,000)

(52,000,000)

(52,500,000)

(53,000,000)

Monthly Project Cashflow

Development, Construction and Sale periods

LR |
112 13 14 15 16 7|3!92DI1I2BIJI;IE1723293u313233313536373339m4L42a3ua.suaa)asagsunszsssasssasjsassﬁu

Month

I Total Construction and Development Costs BB Total PHO Loan I Total Other Funding Cumulative Project Surplus/Deficit

Cashflow Milestones and Timing
-

- ~

,
landing Page | AHM-RenttoBuy | Preliminary Feasibiity | Rental Calculations | Detailed Feasioility Inputs {| Detailed Feasibility

N 4

—n =

FIGURE 25: DETAILED FEASIBILITY MODEL - KEY OUTPUTS
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Cashflow Milestones and Timing

Project Length

a. Enter the estimated project start date
and end date (from land
purchase/commencement of
development through to final sale), this

will calculate the number of months
required to complete the project.

Table 1 Inputs

b. Enter the month start and month end
to which the development costs

’

specified in ‘Detailed Feasibility Inputs
will be incurred. Note the model
assumes that the costs will be evening
spread over this period.

Table 2 Inputs

c. Enter the estimated month in which
construction will start, lock up will
occur and code of compliance (CCC)
will be issued per dwelling/property.

Error! Reference source not found.Figure
26: Detailed Feasibility Model - Cashflow
Milestones and Timing

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT

E F G H | J

THE PROPERTY GROUP

43
a2
a5
45
a7
43
49

//SF
51

52
53

/

Cashflow Milestones and Timing

Please fill in the green shaded baxes below, these numbers will drive the cashflow in the following section.

‘What is the anticipated Project 'Start Date'? 1/10/2021
W 1/11/2023
Tolect Months %
1. Development Cost Timing.
Development Cost Month Start Month End
Settlement of Land Purchas i
Site Civils & Infrastructure 6 12
Professional Fees 3 20
Council Costs 3 20
2. Construction cost payment, and sale of share timing
Property Identification Construction Cost Construction Milestones (Month)
Legal Description/Reference Typology onstruction Co: @ﬁiun Start  Lock up Month e
Lot 1 1Bed $125, 12 18 21
Lot 2 1Bed $12%7000 12 18 21
Lot3 2Bed 175,000 12 18 21
Lotd 2Bed 5175,000 12 18 21
Lot5 5225,000 12 18 21
Loté 5225,000 12 18 21
Lot? 5300,000 14 17 18
Lot8 4Bed 5300,000 21 24 5
Lot9 5Bed $5325,000 21 24 5
5Bed $5325,000 21 24 5
6Bed 5400,000 21 29 25
6Bed 400,000 21 29 25
a 50 o o 0
o a 50 o o 0
o o 50 0 o 0
o o 50 0 o 0
o o $0 0 o 0
o o $0 0 o 0
o o $0 0 o 0
o o S0 o o 0

3. PHO Loan Calculations

Landing Page | AHM - Rent to Buy ‘ Preliminary Feasibility

| Rental Calculations | Detailed Feasibility Inputs

B

FIGURE 26: DETAILED FEASIBILITY MODEL - CASHFLOW MILESTONES AND TIMING
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Cashflow Milestones and Timing

Table 3 Inputs

A B C D E F G H | 1
83 0 0 $0 0 0 0
. . =
a. Specify the share of the project cost per e 1 PHO Loan Caloations
dwelling that will be covered by the PHO o
loan funding (note this shouldn’t exceed - Quantum of PHO funding required per Typology Quantum of PHO Funding per Millstone per Typology
50% u nder the Rent tO Buy PHO fund). Mm Typology Number Project Cost per dwg % PHO Share Total PHO § per dwg A\:uuisitig\:rg%contract LD;;;p Com:;izion Total PHO $ per typology
92 1 Bed 2 879 50% $171,440 §51,432 §51,432 568,576 $342,879
93 2 Bed 2 $392,879 50% 5196,440 $58,932 $58,932 $78,576 $392,879
94 3 Bed 2 $442 879 50% $221,440 566,432 566,432 $88,576 $442 879
b' SeleCt from the drop down the 95 4 Bed 2 $517,879 50% $258,940 $77,682 $77,682 $103,576 $517,879
. . B 9% 5 Bed 2 $542,879 50% $271,440 $81,432 $81,432 $108,576 $542,879
Development Optlon aSSOCIatEd Wlth your 97 6 Bed 2 5617,879 50% 5308,940 592,682 592,682 5123,576 5617,879
development, thiS Wi” determine when the : Qption } ~ Option 3: Acquisition and Construction Sssmaammlfund.ng;;;;q;e;tme e Total PHS;;;:;TgSReaulred
o . 100
PHO funding is drawn down. Please contact 5 . Providers Sources of Fundin
n a 102
the HUD for more information on the 03 Funding and Capita = Total$ T
. 104 MHUD PHO Loan 100.0% 52,857,275
development options. 105 Provider Cash Contribution 0.0%
106 Other Source
107 Other Source
108 Other Source
Table 4 Inputs 109 Other Saurce
110 Total Funding and Capé 100.0% $2,857,275
il Third Pa i P AR
q a fan - 12
a. Specify and quantify any additional funding ;3
. . . oas Ll PROJECT CASHFLOW
you might receive in addition to the PH%
. . . 116 Total Check 1 2 3 4 5
loan, including any cash or equity 7 Income
q g . . q 118 MHUI @an
contributions you will be putting into the 119 A Milestones and drawdown $857,183 ® s857,183 50 s0 50 50
. 120 5857,183 ] so s0 50 50 $0
project. 121 51,142,910 ® s0 s0 50 50 50
1 Total PHO Loan $857,183 50 50 50 50
/ﬂj Other Funding
. 124 Provider Cash S50 [ ] $0 $0 S50 S50 50
b. Enter an interest rate to calculate the 125 s0 ® s0 s0 s0 s0 50
. . . 126 S0 o so o 50 50 $0
interest payable on any provider lending 127 50 @ o, = T .go ~ 50 50 50
associated with the deve|0pment. _ anding Page AHM - Rent to Buy ‘ Preliminary Feasibility ‘_‘ Detailed Feasibility Inputs (M‘ (O] 4
\ — — ’
c.  Specify the month in which the additional FIGURE 27: DETAILED FEASIBILITY MODEL - CASHFLOW MILESTONES AND TIMING

sources of funding will be available.

Figure 27: Detailed Feasibility Model - Cashflow
Milestones and Timing

Page 37 Progressive Home Ownership Modelling Guidelines | Rent to buy



Project Cashflow

The Project Cashflow does not require any
inputs. The Project Cashflow compiles the
inputs from the ‘Detailed Feasibility Inputs
Tab’ as well as the ‘Cashflow Timing and
Milestone Inputs’ above to provide an
estimate of the provider lending required
through the length of the project.

The length of the project is driven by the
start and end date specified by the provider
in the Cashflow Timing and Inputs above.

The outputs of the Project Cashflow are
summarised at the top of the ‘Detailed
Feasibility’ Tab. The estimated lending
requirement is on an interest only basis and
is also summarised in the orange outlined
row to the right.

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Refer to Figure 28: Detailed Feasibility
Model - Project Cashflow

A B C D E F G H ] K L M N

194
195
196 PROJECT CASHFLOW
197
198 Total Check 1 2 3 4 5 6 7 8 9
199 Income
200 MHUD Loan
201 Loan Milestones and drawi Acquisition Contracl 51,033,500 ® 51,033,500 50 50 50 50 50 50 50 50
202 Lockup §1,033,500 [ ] S0 50 S0 $0 30 S0 S0 $0 $0
203 Completion 51,378,000 ® 50 50 50 50 50 50 50 50 50
204 Total PHO Loan $1,033,500 S0 S0 S0 50 S0 S0 0 0
205 ‘Other Funding
206 Provider Cash Contribution 0 [ ] 0 S0 0 0 50 s0 S0 S0 S0
207 Other Source S0 [ ] 50 50 50 50 50 50 50 50 50
208 Other Source 0 [ ] 0 S0 0 0 50 s0 S0 S0 S0
209 Other Source S0 [ ] 50 50 50 50 50 50 50 50 50
210 QOther Source $0 (] $0 50 $0 $0 50 S0 S0 $0 $0
21 Total Other Funding 50 50 50 50 50 50 50 50 50
212 Total Income 51,033,500 $0 $0 $0 350 50 $0 $0 $0
213 Expenses
214 Development Costs
215 Settlement of Land Purchase $1,010,000 [ ] $1,010,000 S0 S0 S0 50 S0 50 S0 S0
216 Site Civils & Infrastructure $360,000 (] $0 $0 $0 $0 50 $60,000 $60,000 $60,000 $60,000
217 Professional Fees 5830,550 [ ] S0 S0 548,856 548,856 548,856 $48,856 548,856 548,856 548,856
218 Council Costs 5$414,000 [ ] S0 30 $24,353 524,353 $24,353 $24,353 524,353 $24,353 $24,353
219 Construction Costs
220 1Bed $250,000 [ ] 50 50 50 50 50 50 50
221 2Bed $350,000 @ S0 S0 $0 $0 50 $0 $0
222 3 Bed 5450,000 (] 50 50 50 50 50 50 50
223 4 Bed 5$600,000 [ ] s0 50 S0 50 s0 S0 S0
224 5 Bed 5650,000 ® 50 50 50 50 50 50 50
225 6 Bed 5800,000 @ 30 50 30 30 50 30 30
226 Contingency 5465,000 (] 50 50 50 50 50 50 50
227 Tatal Construction and Development Costs 01 S0 1} 73,209) 573 (£133,209) (5133,209) (5133,209)
228 Profit/Loss per menth 50 (573,209 (5133,208) (5133,209) (5133,209)
229 Cumulative Project Surplus/Deficit $23,500 ($196,126) ($329,335) (5595,753) [$728,962)
230
231 'Cumulative Provider Loan Requirement S0 S0 549,709 5122,918 5$196,126 $329,335 5595,753 $728,962
232 ‘Cumulative Interest Cover S0 S0 5290 51,007 52,151 54,072 510,246 514,498

3S ‘; Provider Lending Required to Cover Deficits S0 S0 549,999 §123,925 $198,278 $333,407 5605,999 $743.460
234
235
236
237
238 —
239 , = ~

Landing Page AHM - Rent to Buy | Preliminary Feasibility ‘_l Detailed Feasibility Inputs ( Detailed Feasibility Eﬁl ()] 4
~ —_ -
FIGURE 28: DETAILED FEASIBILITY MODEL - PROJECT CASHFLOW
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Appendix 1: AHM - Rent to Buy Decision Tree

The decision tree below can be used to assist the provider while using the AHM — Rent to Buy Model. The model provides a start of year 1 affordability measurement
for the household/whanau to afford the assessed rental, along with Years 2— 15 measurements of the success of the household/whanau in acquiring full home

ownership.

Affordable home

market value

Progressive Home
Ownership approach
Rent to Buy

Year 1

House price inflation

PHO Fund
Provides funding up

) to 50% of the House

Price

PHO Provider
Rents home to
Household/ whanau
and supports them to
acquire the resources
to acquire the home

Household
Rents home from
Provider saves for

deposit during rental
period

Third-Party Lender
Considers mortgage
he household

he resources to

Turn key
Household/ whanau

» enters affordable home

rental for term of
tenancy agreement

Future market value
of home

Increased Equity in
home
Shared between PHO
Provider and
household

Household applies to
Third Party Lender
To purchase 100%

d pu rchase
from Year 1

Third-Party Lender
Considers mortgage
application fro
household

Years 2 - 15

PHO Provider support

Identify ways to
improve household’s
budget

Third Party Lender
declines increase to
household mortgage

Affordability
benchmarks
LVR =65% <80%
DSR <30%

PHO Provider pays
back PHO Fund loan
to Crown
[Years 2 —15)

Household/whanau
purchases property
outright from PHO
Provider
(Years 2 —15)

Third Party Lender
approves
household/whanau
100% purchase

Legend
Pass requirements and progress — 5,
Fail requirements and review >

FIGURE 29: AHM — RENT TO BUY DECISION TREE
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Appendix 2: Project Due Diligence and Documentation Checklist

Prior to commencing any subdivision or development, if the provider is looking to undertake the
development themselves, it is essential to assess whether a proposed subdivision or development is
physically possible in terms of the applicable planning requirements and is financially feasible in terms
of the benefits outweighing the cost and investment.

The section below provides a summary of the decision-making process to determine whether you have
a feasible project worth exploring further.

Development Feasibility Decision Tree

1. Gather all relevant property information

Visit the relevant District
Council website or speak to
a duty planner at the local
Council

You could request a
meeting with the relevant
District Council for some
advice on development
potential

LIM Report
Contamination Report
Infrastructure maps and details

2. Determine the developmentyield

3. Quantify the Benefits

Income potential
Community benefits
Intangible benefits
Capital gain

4. Quantify the Costs

Development Costs
Construction Costs
Professional Fees

Based on the existing stie area
determine the type and number
of dwellings that could be
developed.

Refer to your relevant District
Council’s Operative District Plan

You could consider engaging a
quantity surveyor at this stage to
assist in identifying the potential

costs and benefits

Consenting Costs
Lending requirements and costs
Can you structure the
development any other
way to reduce cost or
increase the benefits?

You have a potentially feasible
project that’s worth exploring

5. Do the benefits outweigh the costs?
further.

FIGURE 30: DEVELOPMENT FEASIBILITY DECISION TREE

Once you have established that the project is potentially feasible and worth exploring further, you may
want to consider engaging a range of consultants (a design team) to help you through the design and
consenting process. The type of consultants you may want to consider engaging in a design team include:

Architect or builder To run the design process and provide all plans required to support
relevant consent applications. It may be that the builder offers a ‘design
and build’ all-inclusive service for you. In this instance, they will manage

the entire design, consenting and build process on your behalf.

Surveyor To provide a plan of the site, location of services. This is particularly

important if you are undertaking a subdivision.
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Planner To prepare a resource consent application if this is required.

Civil Engineer They will provide drawings and specifications for any new proposed
drainage, driveways (if required) and any other associated
infrastructure.

Quantity Surveyor To provide a detailed estimate of construction costs if required.

The following is a document checklist guide to assist you with the various stages of undertaking a
subdivision and development. We note that there may be other documents required that are specific to
your subdivision, development, or location.

Document Checklist:

v Record of Title

v Land Information Memorandum

v" Geotechnical report

v" Contamination report

v" Valuation Report completed by a Registered Valuer
v Yield Analysis and proposed bulk and location plans
v" Development feasibility report

v Architectural and engineering plans

v" Resource Consent

v" Building Consent

v"Quantity Surveyor’s report

v" Funding Approval

v" Third-Party Lender’s Terms Sheet

v" Construction Programme

Page 42 Progressive Home Ownership Modelling Guidelines | Rent to buy



Appendix 3: Stage 1 Approach Decision Tree

As a primary approach, the AHM — Rent to Buy and the Preliminary Feasibility can be used in conjunction to determine household/whanau affordability and project
feasibility by using the dwelling sale price as an interchangeable variable between the two models. The initial approach provides a high-level indicator of whether a

project will be feasible, and if the household/whanau will be able to afford to buy into the scheme (or investigate an alternative scheme).

Affordable

START

housing model

High level
feasibility

SE: Shared Equity
LH: Leasehold
R2B: Rent to Buy

Provider share
within PHO
thresholds?

Enter base data

Enter and test Enl.er pric.e,
eligibility base e

e provider share at
year 1

Estimate House
Purchase Price

Enter project
price and cost
assumptions

Enter household/
provider share (LH
and SE)

Choose provider
led or developer
led development

Enter household
finances

SE, LH Determine

household loan
requirement

Enter Project
timeline (months)

Enter
Development
Yield details

Enter land market
value or purchase
price

Household Affordability

at Year 1

Enter loan terms
(LH, SE), or rental

calc. (R2B)

If developer led,
enter expected
profit %

Enter PHO Loan
Requirement

Enter funding and

other capital
sources

Enter inflation
estimates,
market
equivalent rent,

Enter other and Loan Terms
income and (R2B).

household
expenses

Can the
household afford
the mortgage or

rent at year 17

Home Ownership
2 sment

Is the developer
profit reasonable?

LH, SE - does

project surplus

cover internal
costs?

Is provider
lending at
completion
achievable?

Provider Led -
Feasibility
Assessment

Page 43 Progressive Home Ownership Modelling Guidelines

LH —Consider Ensure High Level
forecast equity

Project Feasibili
gains to / 1 easibility

e
household & is Achigvable

R2B, SE - Can full

home ownership

be achieved in 15
years

R2B — Consider
when shared
equity could be
achieved

R2B - is total
provider lending
achievable?

Is the project & Ensure Household
surplus/deficit -Yes Affordability is
reasonable? achievable

Is provider lending

throughout project
achievable?
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Appendix 4: Key Assumptions

General Assumptions
The below assumptions apply to the financial model and include:

1. The AHM — Rent to Buy does not factor in any income tax payable on the rental received by the
provider.

2. The Preliminary Feasibility and Detailed Feasibility finance costs assume that an interest only
lending facility will be accessed by the provider and does not account for principal repayments.

3. The Detailed Feasibility Model:

e Does not factor in any rental income received from any dwellings which are completed and
tenanted prior to the last dwelling being completed.

e Assumes that site civils and infrastructure costs; professional fees; and council costs will be
distributed evenly over the period of time specifed by the user of the model.

e The Detailed Feasibility model assumes that the design, construction and sale period will be no
longer than 60 months in total.
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