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Introduction — to the Shared Equity Model

The Progressive Home Ownership (PHO) Fund is a $400 million investment that will help individuals,
families and whanau buy their own homes, that would not otherwise be able to. Through the fund
approved PHO providers can access a 15-year loan from the Government to partner with eligible
households and whanau to help them achieve home ownership.

There are broadly three methods that are used by providers to deliver PHO schemes, these are:
1. Shared Equity

The eligible household/whanau becomes a part owner of a home with the approved PHO provider, the
household/whanau then purchases the provider share within a 15-year period to reach independent
ownership. The PHO loan funds the providers share in the property until it is bought by the
household/whanau. This releases monies for the provider and can be used to repay the PHO loan.

2. Rent to Buy

The eligible household/whanau initially rents a home from an approved PHO provider, savings are put
aside while the household/whanau is renting, until they can purchase the home from the PHO provider
within the 15-year period.

3. Leasehold

The eligible household/whanau purchases a registered leasehold interest in a home from the PHO
provider with the right to occupy the property for a long term, such as 100 years. The freehold interest
in the property is retained by the provider and the leaseholder pays a modest ground rent as well as
servicing any mortgage commitment. Freehold home ownership is not achieved using a leasehold
model, but the leaseholder has secure tenure in their own home and the opportunity to build savings
over the term of the lease. The PHO loan supports the balance sheet of the provider, which must
maintain its financial capacity to repay the PHO loan within the 15-year period.

[UNCLASSIFIED]
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Funding Milestone and Payment Arrangements

Providers can secure new homes to be used for PHO schemes in various ways, ranging from buying new
completed homes directly from a house builder, through to buying and developing land and arranging
for the construction of the homes. When funding applications are approved, there are four funding
milestone and payment arrangements available through Te TGapapa Kura Kainga — Ministry of Housing
and Urban Development (HUD). The type of funding arrangement and payment milestones depend on
the way the PHO provider is planning to get the homes.

The four-funding milestone and payment arrangements are outlined below:

Development option Funding milestone and payment timing
Option 1: Purchase on completion 100% on completion
Option 2: Turnkey development 10% for the deposit in the acquisition contract

90% on completion

Option 3: Land acquisition, site development 30% on settlement of the land acquisition
and construction contract
30% on lockup

40% on completion

Option 4: Construction only (if you already own  50% on lock up

the site) 50% on completion

TABLE 1: DEVELOPMENT OPTIONS AND FUNDING MILESTONES

The PHO provider’s choice of development option carries different risk pedfdeASHFIBRID. Given that PHO
funding is a 15-year loan, a critical part of the assessment process to determine which PHO providers to
approve for funding is understanding how they will spend the PHO funding and having confidence that
they can repay the loan in 15 years’ time.
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Purpose of the Shared Equity Financial Model and Guidance Document

The objective of the Shared Equity financial model is to support Approved PHO Providers, HUD,
organisations wanting to become PHO providers and their respective stakeholders to have a clear and
consistent understanding of how to assess:

1. Household Affordability - if a household/whanau can afford to enter into the scheme and manage
the journey through to the full home ownership goal, and whether the provider will be able to repay
the PHO loan within 15 years.

This is important because, in most cases, PHO providers rely on the household/whanau purchasing the
PHO provider’s interest in that home to repay the PHO loan.

2. Project Feasibility - if a proposed development to build PHO homes is feasible and if the project will
have sufficient funding throughout the development process and through to completion.

This is also important because the provider will need to demonstrate how they will fund the
development of homes they are putting households/whanau into. This is less relevant for development
options 1 and 2 (refer Table 1) because the builder/developer of the homes is responsible for fronting
these costs, and the majority of HUD funding is received only when the home is completed, Code of
Compliance has been issued and the eligible households/whanau have moved in.

For development options 3 and 4 (refer Table 1), the provider should be able to demonstrate a detailed
construction budget, with confirmation that they have funding to complete the homes they want to use
for PHO.

The two project feasibility models in this workbook (Preliminary Feasibility and Detailed Feasibility)
allow you to input the costs and revenues for a development project and vary the inputs to assess the
risk of a development.

The Detailed Feasibility model is particularly useful to test assumptions about development timelines,
i.e., the purchase of the land (if relevant), planning and design, site development, engineering,
infrastructure, subdivision, construction milestones and staging, through to the estimated completion
date.

[UNCLASSIFIED]
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Shared Equity Financial Model Summary

This financial model is comprised of four key Tabs, as described below:

Tab 1: Affordable Housing Model (AHM — Shared Equity)

Tab 2: Preliminary Feasibility

Tab 3: Detailed Feasibility Inputs

Tab 4: Detailed Feasibility Model

In addition to the above key tabs, the Model comprises a Landing Page and Codes Tab respectively:

e The Landing Page records key information, including the purpose of the model, high level guidance
and particulars of the project, for details refer to the Landing Page section.

e The Codes Tab includes household expenditure data extracts sourced from Te Tari Taake, Inland
Revenue Department (IRD). The IRD data is applied to the AHM — Shared Equity tables for household
expenditure benchmarking, for details refer to Figure 4, 5 and 9, below.

Tab 1 - AHM - Shared Equity

The AHM — Shared Equity can be used to demonstrate whether a household/whanau or cohort of
households/whanau can afford to enter into the scheme, as well as if/when they are able to achieve full
homeownership within a 15-year period, therefore demonstrating that the PHO loan can be repaid
within the period

To assist with completing the AHM — Leasehold, we suggest providers refer to Appendix 1: AHM -
Shared Equity Decision Tree for guidance.

Tab 2 — Preliminary Feasibility Model

The Preliminary Feasibility Model provides a high-level assessment and indication of whether the

proposed development is feasible and to demonstrate how providers will fund the development of
. o TUNCLASSIFIEDT

homes they are putting households/whanau into.

The Preliminary Feasibility Model can be used by providers or prospective providers who are looking to
undertake a development and are at the concept stage, having completed only little, or no, due diligence
in relation to the development. Alternatively, the Preliminary Feasibility Model can be used to test a
developer’s costs and sale prices to ensure value for money.

To assist with completing the Preliminary Feasibility Model, we suggest providers refer to Appendix 2:
Project Due Diligence and Documentation Checklist.

Appendix 3: AHM —Shared Equity and Preliminary Feasibility Decision Tree outlines how the Affordable
Housing Model, and the Preliminary Feasibility Model can be used in conjunction to determine
household affordability and project feasibility.
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Tab 3 - Detailed Feasibility Inputs and Tab 4 - Detailed Feasibility Model

Tab 3 — Detailed Feasibility Inputs and Tab 4 — Detailed Feasibility Model work interdependently and can
be used when a PHO provider is preparing to undertake the development themselves and has completed
an advanced level of due diligence and is already confident that the development is feasible and the
cohort of households/whanau can afford to enter the scheme.

These two tabs can be used to determine whether the provider’s development, construction and
funding milestones align and that the development (subject to approvals) is well positioned to proceed
to completion. Examples of approvals include (but are not limited to) the provider’s governance decision
making, finance and consents.

Tab 3 — Detailed Feasibility Inputs tab can be used to input all revenue and cost related inputs associated
with the project, this is then summarised and presented in Tab 4 — Detailed Feasibility Model.

Tab 4 — Detailed Feasibility Model can be used to understand the PHO provider’s development timelines
i.e., the dates they will acquire the land (if relevant), development milestones, construction milestones
(noting that construction is often done in tranches), right through to the estimated completion date.

To assist with completing these two tabs, we suggest providers are confident that the development is
feasible, please refer to Appendix 2: Project Due Diligence and Documentation Checklist of this
document for feasibility guidance.

We also suggest providers consult with HUD as to whether this level of detail is required.

[UNCLASSIFIED]
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Landing Page
Purpose:

e To confirm the objectives
of the model and to
provide high level
instructions and guidance
on how to use the model.

e  Capture key provider and
project details.

e Version control.
Inputs and Assumptions:

e Enter Project details in the
shaded green cells.

e Use this area to summarise
any key findings.

Refer to Figure 1: Landing Page

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

B C o] E F G H !
1
2
3 Landing Page Version 1.0
‘; Project Feasibility and Household/Whanau Affordability Financial Model
6 Shared Equity
7
8
9
10 é @ 5 o _ Disdaimer : The 'M\_:ldef'spmvided to yiou strictly on Fhe b_asis that it is for HUD internal assessment purposes only
L Te Tadpapa Kura Kiinga and must not be relied upon by you or any other recigient in any way or for any purpose. You must make your own
il w&sﬁ Ministry of Housing and Uvban Deviopmant independent financial asszssment and due diligence and satisfy yourself as to 2l and any matters relevant to the
12 r—_— Progressive Home Ownership project you are submitting a funding application for.
13
14 Layout and Objectives of the Model
15
16 1. Affordable Housing Model [AHM) - T atewhethera can afford to acquire full home ownership within 16 years, therefore sllowing the Provider to repay the PHO loan to MHUD
17 2. High Level Feasibility - An initizl high level preliminary project feasiblity assessment to determine whether a project isviable.
18 3. Detailed Feasibility Inputs/Detailed Feasibility - Provides a more detailed approach to project viability, calculates approximately how much third party lending the Provider will require if they are undertaking the development themselves.
19
20 How to use this Financial Model
21 Name Purpose Example
22
23 Input Indicates cells to be entered 3= numbers, words, or drop down fields to be chosen Input
24
25 Outputs Indicates cells that contain formulas/output calculations. Negative outputs are coloured |red). Output or [Qutput)
26
Key Ouputs Indicates cells that contain key output information. Output or [Output)

29

31
32

Z
za\

Indicates benchmak values to be used for comparisen purposes

Benchmark

m
~

Name of Provider:

Project Addresss:
Location/Region

Date of Analysis:

Key notes from assessment

Project Details

=

~

Key Summary Data

/ N\
1 Landing Page ’ AHM - Shared Equity | Preliminary Feasibility | Detailed Feasibility Inputs | Detailed Feasibility | 4
So —_—— s’

FIGURE 1: LANDING PAGE
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Tab 1: AHM - Shared Equity

The purpose of the AHM — Shared Equity is to demonstrate whether a household/whanau can achieve independent home ownership within 15 years, and therefore
enable the provider to payback the PHO Loan within the 15-year period. The AHM model calculates approximately how many years it will take for the household to
build up enough equity and cash reserves to buy out the provider's share in the property.

The model uses the following criteria to determine when the household/whanau will be able to afford independent home ownership.
1. Debt Servicing Ratio (DSR %) of < 30% - The DSR % is the % of gross income that is attributed to debt servicing, rates and insurance.
2. Loan to Value Ratio (LVR %) of <70% - The LVR % is the ratio of the loan amount to the value of the property.

The model also uses a traffic light system to indicate what year within the 15-year period the above criteria could be met (refer row 121-122 of the AHM — Shared
Equity Tab) and Figure 2: AHM - Shared Equity Full Homeownership Traffic Light System below.

Green — indicates that the above criteria have been met.
—indicates that the above criteria are close to being met with the DSR <35% and the LVR <80%.

Red —indicates that the above criteria have not been met.

Start of 1 End of Year End of vear End of viear End ofv'ear End ofv'ear End of viear End of vear End of vear End of vear End of Year End of Year End of Year End of Y'ear End ofv'ear End of viear
Time of Application 1 2 3 4 5 5] 7 g 3 10 11 12 13 14 15
Loan to value 3 (LYA] ® 9 @ s @ i @ 83 @ aox O TEm O EM O T O T @ 6ax @ 66x @ 64 @ 62 @ 60 @ 5o @ 57
Diebt servicing ¥ (OSR) @ @ v |@ 3T @ 3 @ 38 @ 3mx O 3w/ O e |0 33 |0 33k |0 @k |0 3 |0 3w @ 3x |@ 2 @ 2|

FIGURE 2: AHM - SHARED EQUITY FULL HOMEOWNERSHIP TRAFFIC LIGHT SYSTEM
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Key Ouputs

The Key Outputs of the AHM —
Shared Equity are summarised

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Affordable Housing Model - Shared Equity

in the table located at the top
of the AHM model
include:

and

w (o m o e e

|

Purpose:
The purpose of this tab is to demonstrate whether a householdiwhinau is able to achieve full home ownership within 15 vears, and therefore enable the provider to payback the PHO Loan
within the 15 vear period. The belaw model calculates approsimately how many years it will take For the household to build up enough equity and cash reserves to buy out the Pravider's share in the property.

)
&

The madel uses the following criteria ta determine when the household will be able ta affard full home ownership:

_ Te Tidpapa Kura Kiinga
1. Debt Servicing Patio (OSP ) of € 3052 - The OSSR 3 is the ¥ of income that is attributed to debt servicing, rates and insurance.

# Ministry of Housing and Urban Deveicgment

e Year 1 Debt Servicing %. n
15
e Year 1 Loan to Value %. i
13
o Affordability at Year 1. ]
21
e Debt servicing, rates, 2
insurance per week at 2
Year 1, under the scheme.
e  Market Equivalent Rent.
e Year in which full home
ownership may be
achieved.

Refer to Figure 3: Affordable
Housing Model (AHM) - Key
Outputs

Feare S ot the green shaoed boves befow

1. Base Data “'ear 1- Debt Servicing Percent 22w
a. Applicant Mame “fear1-Loanto Yalue Patio B
b. Provider Name Can the houzehold afford to enter the scheme inY'ear 17 Yes
. Property ldentifier
d. Lacation for Benchmarking Urban Auckland Debt Servicing, Rates, Insurance (per week] 421
e. Househaold Description Couple with 1dependent child Market Equivalent Rent 500
f. Houzehold!'whinau Income (Before Tax) “v'ear in which full home ownership may be achieved? YEAR 13

Sl D T Lt it o Mo vl i

FIGURE 3: AFFORDABLE HOUSING MODEL (AHM) - KEY OUTPUTS
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Table 1. Base Data

Inputs and assumptions:
a. Enter the Applicant Name
b. Enter the Providers Name

c. Enter the Property to be
Purchased

d. Select the location for
benchmarking from the drop-
down menu of the relevant
region (the specific regions
relate to household
expenditure benchmarks
sourced from the Inland
Revenue Department (IRD) —
this drives benchmarking
outputs from Column C57 to
D72 within the AHM — Shared
Equity Model)

Refer to Figure 4: Affordable
Housing Model (AHM) — Table 1

32
33

35
36

37

39

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Affordable Housing Model - Shared Equity

The purpose dRthis tab is to demonstrate whether a household/Whanau is able to achieve full home ownership within 15 years, and therefore enable the provider to payback the PHO Loan

within the 15 year Pegiod. The below model calculates approximately how many years it will take for the household to build up enough equity and cash reserves to buy out the Provider's share in the property

The model uses the following critexia to determine when the household will be able to afford full home ownership: ’ 5 @

° TeTaapapa Kura Kainga
1. Debt Servicing Ratio (DSR %) of < 3D% The DSR % is the % of income that is attributed to debt servicing, rates and insurance. w4 Minisary of H gand Urban D
bt
2. Loan to Value Ratio (LVR %) of <70% - The % is the ratio of the loan amount to the value of the property. ik
Please fill out the green shaded boxes below: \
1. Base Data Start of Year 1 - Debt Servicing Percent 22%
a. Applicant Name Start of Year 1 - Loan to Value Ratio B84%
b. Provider Name Can the household afford to enter the scheme in Year 17 Yes
c. Property |dentifier
d. Location for Benchmarking Urban Auckland Debt Servicing, Rates, Insurance [per week) 5421
e. Household Description Market Equivalent Rent 3500
Urban ' aikato/Bay of Plenty
f. Household/Whé&nau Income (Before Tax) Urban Welingtan Year in which full home ownership may be achieved? YEAR 13

Rest of Urban Marth lzland
Urban Sauth lsland

Person
Person 2 50 0%
Person 3 S0 0%
Person 4 50 0%
2. Eligibility Criteria Check
a. Is the applicant over 187 Yes []
b. Does the applicant already own a home? No []
c. Is total household income less than or equal to $130,000 before tax? Yes $100,000 ®
3. Dwelling Purchase Price and Ownership Structure at Settlement
a. Property Purchase Price (including G5T, if any) $500,000
b. Household/Whanau Share of dwelling at Settlement 55% $275,000
. Provider Share of dwelling at Settlement {must be no more than 45%) 45% $225,000 ®

4. Household Financg il
e >

4§

| Landing page ‘ AHM - Shared Equity | § Preliminary Feasibiity | Detailed Feasibility inputs | Detailed Feasibiity |[[BHal] @ <
4

~~———‘,

FIGURE 4: AFFORDABLE HOUSING MODEL (AHM) — TABLE 1
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Table 1. Base Data

Inputs and assumptions: A 8 s D E F G H )

. Affordable Housing Model - Shared Equi
a. Select Household Description T B T I I A

Purpose:
\ The purpose of this tab is to demonstrate whether a household/Whanau is able to achieve full home ownership within 15 years, and therefore enable the provider to payback the PHO Loan
ithin the 15 year period. The below model calculates approximately how many years it will take for the household to build up enough equity and cash reserves to buy out the Provider's share in the property.

relevant household type. The

1
2
3
4
from the drop-down menu of ™
6
7
8
9

household type relates to
h0US€h0|d expend|ture 10 es the following criteria to determine when the household will be able to afford full home ownership

i .'f Minisary of Housing and Urban Developmant

¢ g
T % Te Taapapa Kura Kiinga
Rl

benchmarks SOUFCEd from IRD E 2.loan to Value Ra LVR %) of <70% - The LVR % is the ratio of the loan amount to the value of the property.
— this drives benchmarking £
15 Piease fill out the green shaded boxes beloh
outputs from Column C57 to 1
. ) 17 1.Base Data Start of Year 1 - Debt Servicing Percent 22%
D72 Wlthln the AHM — Shared 18 a. Applicant Name Start of Year 1 - Loan to Value Ratio 84%
. 19 b. Provider Name Can the household afford to enter the scheme in Year 17 Yes
EqUIty Model) TheSe 20 c. Property |dentifier
A 21 d. Location for Benchmarking ROFET Debt Servicing, Rates, Insurance (per week) 5421
Catego”es may nOt be 22 &. Household Description |Cuuplewith 1 dependent child E Market Equivalent Rent 5500
. 23 f. Household/Whanau Income (Before Tax) “‘9 D ——— Year in which full home ownership may be achieved? YEAR 13
representative of the s
Couple with 3 dependent children
household type you are 2 pesn t 1p;:mwithdepindemlm.d[,gn]
person
working with; therefore, we 2 Person 3 50 w5
28 Person 4 50 0%
suggest you select the closest 2 2. Eligibility Criteria Check
30 a. Is the applicant over 187 Yes []
Option or Complete your own 31 b. Does the applicant already own No (]
) c. Is total household income Je<s than or equal to $130,000 before tax? Yes $100,000 ®
independent assessment. 2
33
34
: 35 $500,000
b' Enter the househ0|d Income 36 ousehold/Whanau Share of dwelling at Settlement 55% $275,000
before tax Of ea Ch household c. Provider Share of dwelling at Settlement [must be no more than 45%) 45% $225,000 ®
37
member, and the Kiwisaver
. . . . 39 4. Household Financgses == == == o, ~
contribution if applicable. 40| £ \ §
| Landing Page ‘ AHM - Shared Equity |} Preliminary Feasibilty | Detailed Feasibility Inputs | Detailed Feasibilty |[ERRg & <
4
. \N~ -
Refer to Figure 5: Affordable ——
. FIGURE 5: AFFORDABLE HOUSING MODEL (AHM) — TABLE 1
Housing Model (AHM) — Table 1 GURE 5 o OUSING MODEL )
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Table 2. Eligibility Criteria Check

Inputs and assumptions:

a. Confirm the applicant is over ,— B < D E F 6 H !
18 years of age. Select Yes/No : )
Y J 3 ] Affordable Housing Model - Shared Equity
from the drop-down menu. 4|
5
6 | e:
b_ Conﬁ rm if the a pp“ca nt T | ose of this tab is to demonstrate whether a household/Wh3anau is able to achieve full home ownership within 15 years, and therefore enable the provider to payback the PHO Loan
2 | within thiNl5 year period. The below model calculates approximately how many years it will take for the household to build up enough equity and cash reserves to buy out the Provider's share in the property.
already owns a home. Select 9
| N -
10 The model uses th\{ollowing criteria to determine when the household will be able to afford full home ownership: i > Te Taa -
- - © TeTaapapa Kura Kainga
YES/NO from the drop down ] | 1. Debt Servicing RadQ (DSR %) of < 30% - The DSR % is the % of income that is attributed to debt servicing, rates and insurance. @ 5 Ministry f Housi o Urban D ng
12 2. Loan to Value Ratio (YR 3] of <70% - The LVR % is the ratio of the loan amount to the value of the property. g
menu. 13|
14|
. 15_ Piease fill out the green shaded boxes beloMX
c. Confirm that the household 1
. . 17_ 1.Base Data Start of Year 1 - Debt Servicing Percent 22%
Income I1s Iess than or eCIU3| to 187 a. Applicant Name Start of Year 1 - Loan to Value Ratio 84%
$130 000 b f T Th - 19| b. Provider Name Can the household afford to enter the scheme in Year 17 Yes
2 erore lax. IS 20 | c. Property Identifier
. 21 | d. Location for Benchmarking Rural Debt Servicing, Rates, Insurance (per week) 5421
aUtomatlcally calCU|ates from ?_2_ e. Household Description 1 parent with dependent childiren) Market Equivalent Rent $500
A 5 i i i i 2
InpUtS under 1‘ Base Data' 23_ f. Household/Whanau Income (Before Tax) - o Year in which full home ownership may be achieved YEAR 13
24_ Salary (Before Tax) Kiwisaver Contribution
257 Person 1 5100,000 3%
. 26 Person 2 0%
Refer to Figure 6: Affordable 7| Person 3 0%
A 28 Persond 0%
Housing Model (AHM) —Table 2 2] 2. Elgibility Criteria Check Y
307 a. Is the applicant over 187 Yes. ]
31 | b. Does the applicant zlready own @ home? No @
c. Is total household income less than or equal to 130,000 before tax? Yes $100,000 ®
32
33|
34 | 3. Dwelling Purchase Price and Ownership Structure at Settlement
35| a. Property Purchase Price (including GST, if any) $500,000
36_ b. Household/Whanau Share of dwelling at Settlement 55% §275,000
c. Provider Share of dwelling at Settlement (must be no more than 45%) 45% $225,000 ®
37|
38,
39 4. Household Finances _, we ==
- Y e -~
0] v gl
| Landing Page ‘ AHM - Shared Equity " Preliminary Feasibilty |  Detailed Feasibility Inputs | Detailed Feasibility ® [
4
\N L

-

FIGURE 6: AFFORDABLE HOUSING MODEL (AHM) — TABLE 2
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TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Table 3. Dwelling Purchase Price and Ownership Structure at Settlement

Inputs and assumptions:

a. Enter the Property Purchase A B < D E F 6 H !
ez (melbe s S, 1 a0 Affordable Housing Model - Shared Equity
b. Enter the household/whanau >
& Purpose:
sha re of the dwe“ing at T : The purpose of this tab is to demonstrate whether a household/Wh3anau is able to achieve full home ownership within 15 years, and therefore enable the provider to payback the PHO Loan
2 | within the 15 year period. The below model calculates approximately how many years it will take for the household to build up enough equity and cash reserves to buy out the Provider's share in the property.
settlement. 9 )
10i model uses the following criteria to determine when the household will be able to afford full home ownership: . @ A Te Tiidpapa Kura Kiinga
] | 1. Ngbt Servicing Ratio (DSR %) of < 30% - The DSR % is the % of income that is attributed to debt servicing, rates and insurance. @ # Ministry of Housi o Urban D-
C. The prOVIder share of the 12 | 2. Lo to Value Ratio (LVR %) of <70% - The LVR % is the ratic of the loan amount to the value of the property. b
13
dwelling at Settlement should 1]
15 Piease fill out the Xreen shaded boxes below:
be no more than 45% under 16|
. 17- 1.Base Data Start of Year 1 - Debt Servicing Percent 22%
the Shared EqU|t\/ SCheme 18i a. Applicant Name Start of Year 1 - Loan to Value Ratio 84%
o 19 b. Provider Name Can the household afford to enter the scheme in Year 17 Yes
(refer to HUD requirements). &l . Property Identifier
21 | d. Location for Benchmarkin, Rural Debt Servicing, Rates, Insurance (per week) 5421
?_2: e. Household Description 1 parent with dependent childiren) Market Equivalent Rent $500
Refer to F|gure 7: Aff()rdable 3 | f. Household/Wh&nau Income (Belgre Tax) Year in which full home ownership may be achieved? YEAR 13
) 24_ Salary (Before Tax) Kiwisaver Contribution
Housing Model (AHM) — Table 3 2| persan 1 $100,000 a%
26 Person 2 S0 0%
2?- Person 3 S0 0%
ZB- Person 4 S0 0%
29: 2. Eligibility Criteria Check
307 a. Is the applicant over 187 Yes. ]
31 b. Does the applicant zlready own @ home? No @
il c. Is total household income less than or equal to 5130, before tax? Yes $100,000
32 | o
33|
34 3. Dwelling Purchase Price and Ownership Structure at Settlement
35 | a. Property Purchase Price (including GST, if any) $500,000
36- b. Household/Whanau Share of dwelling at Settlement 55% §275,000
il c. Provider Share of dwelling at Settlement (must be no more than 45%) 45% $225,000
37| °
38|
33_ 4. Household FIHGEE'S [p— ~\
| Landing Page( | AHM - Shared Equity ) Preliminary Feasibilty | Detailed Feasibility Inputs | Detailed Feasibility ® [

~
‘h-——‘,

FIGURE 7: AFFORDABLE HOUSING MODEL (AHM) — TABLE 3
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Table 4. Household Finances

Inputs and assumptions:

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

A B C o E F G H | J
28 Person 4 S0 0%
a. Enter deposit (S). 2. Eligibility Criteria Check
30 a. Is the applicant over 187 Yes []
3 < the applicant already own a home? No []
.. ¥ $100,000
b. Enter Kiwisaver Funds (S). - © )
33
34
c. Enter First Home Grant ($). 35 $500,000
36 55% $275,000
45% $225 000 ®
37
d. Enter other Resources, where
app||cab|e (S)- iz 4. Household Finances \
41 a. Deposit S0
42 b. Kiwisaver Funds 520,000
Results: 4 c. First Home Grant $20,000
44 d. Other $5,000
45 Subtotal / $45,000
o . a7
O SUthtal aVa|Iab|e fOr a depOSIt 43 5, HouseheleWHamarATTordability at Start of Year 1 6. Household /Whanau Mortgage Calculator
($) — |8
° 50
51 Income Per Week /M.LLED&E&’-_' $230,000
52 Weekly Income (after tax and kiwisaver) - LVR 84%
e Total Lending Required by the = Other Income so
_ 4 — 3 51,379 Test Interest Rate 5.25%
household/whanau (S). 55 Household Expenses Benchmark Check Per Week vears 30
Rural 1 parent with
56 dependent child(ren) Year Interest & Principal  Loan Balance  Principal repaid
Refer tO Flgure 8: Affordable 57 Food and Groceries 50 [ ] 5350 1 (17,158.65) 5227,216.35 52,783.65
58 Rent $0 @ 50 2 (17,158.65) 522425872 55,741.28
Housing Model (AHM) — Table 4 59 Mortgage s0 ® 5330 3 (17,158.65) $221,11623  $8883.77
60 Passenger Transport 50 [ ] 527 4 (17,158.65) 5217,777.35 512,222 65
61 Gas/Electricity S0 [ ] 550 5 (17,158.65) 5214,229.78 $15,770.22
62 Telephone/mobilefinternet services 30 [ ] 536 [ (17,158.65) 5210,460.49 519,539.51
63 Clothing and footwear $0 @ $100 7 (17,158.65) $206,455.61 $23 544 30
64 Rates $0 ® S62 8 (17,158.65) 5202,200.44 $27,799 56
65 House/content insurance 50 [ ] 529 9 (17,158.65) $197,679.31 $32,320.69
66 I Property maintenance 50 [ ] 548 10 (17,158.65) $192,875.62 537,124 38
67/ Privatevehiclecgsis ™ . 50 ] $88 1 (17,158.65) $187,771.69 $42,228.31
| Detailed Feasibility ||[SEER @ 1

\
Landing Page’ AHM - Shared Equity Preliminary Feasibility | Detailed Feasibility Inputs

~ -

FIGURE 8: AFFORDABLE HOUSING MODEL (AHM) — TABLE 4
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Table 5. Household/Whanau Affordability at Start of Year 1

Inputs and assumptions:

\ B

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

& D E F G H J
48 5. Househol & fordability at Start of Year 1 6. Household, age Calculator
a. Enter Otherincome (net of tax
50
and KiWisaVer) (S) 51 Income \ Per Week Total Lending $230,000
52 ‘Weekly Income (after tax and kiwisaver) $1,379 LVR 84%
h | 53 Other Income S0
b' Enter House o d eXpenseS, 54 Total Income $1,379 Test Interest Rate 6.25%
eXCI Ud i ng Mortgage. 55 Household Expenses B::‘;:‘;“;:;f::k Per Week Years 30
56 dependent child(ren) Year Interest & Principal  Loan Balance  Principal repaid
c. Weekly income is calculated - rood and Grocenes :g ® S;Z“ : :i;ﬁzg :i;;;:i’ ::;ji;
en Q 158, ,258. 741
from Table 2 net of tax and 59 Mortgage $0 : $330 3 17,158.65) $221,116.23 $8,882.77
L. 60 Passenger Transport S0 827 4 (17,158.65) 8217,777.35 $12,222.65
Kiwisaver. &1 Gas/Electricity $0 [ ] 450 5 (17,158.65) $214,229.78 $15,770.22
62 Telephone/mobile/internet services S0 [ ] 536 6 (17,158.65) $210,460.49 $19,539.51
= 83 Clathing and footwear 50 [ ] 5100 7 (17,158.65) $206,455.61 $23,544.39
d. HOUSEhO|d/ whanau 64 Rates 50 [ ] $62 3 (17,158.65) $202,200.44 $27,799.56
benchmark (Tab|e 1 — Base 85 i House/content insurance S0 [ ] $29 9 (17,158.65) $197,679.21 $32,320.69
66 Property maintenance S0 [ ] s48 10 (17,158.65) $192,875.62 $37,124.28
Data). 67 Private vehicle costs S0 @ $88 11 (17,158.65) $187,771.69 $42,228.31
58 Vehicle Insurance S0 @ $15 12 (17,158.65) $182,348.77 847,651.23
Resu|tS and OutputS' 62 Medical Insurance S0 [} 340 13 (17,158.65) $176,586.91 453,413.09
° 70 Health/medical expenses S0 [ ] 347 14 (17,158.65) $170,464.94 859,535.06
71 Life Insurance 50 [ ] 528 15 (17,158.65) $163,960.35 $66,039.65
[ Tota| |ncome per Week ($) \Insurance other and combinations S0 . 541
73 u re 50
74 Additional o3 ice purchase S0
e Compare Household expenses p— ©
76 Other 50
versus benchmark. = othor o
78 Other 50
e Total Household Expenses ($). = Other s0
80 Other 50
81 Total Household Expenses 51,291
e  Surplus per week ($). a2 Surplus (per weekl, e sa
83 Potential Huﬁaholdfwhénaumir@ (per annum) k $4,554 4

e Potential household/whanau
Savings (per annum).

Refer to Figure 9: Affordable
Housing Model (AHM) — Table 5

Landing Pagd | AHM - Shared Equity | Preliminary Feasibility | Detailed Feasibility Inputs ~ Detailed Feasibility [N
~ -

FIGURE 9: AFFORDABLE HOUSING MODEL (AHM) — TABLE 5
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Table 6. Household/Whanau Mortgage Calculator

Inputs and assumptions:

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT

THE PROPERTY GROUP

B & D E F G H J
48 5. Household/Whanau Affordability at Start of Year 1 6. Household/Whanau Mortgage Calculator
a. Total Lending (S) from Table 4,
30
Total Lending Required (S). 51 Income Perwack loallendne ) $230.00
52 Weekly Income (after tax and kiwisaver) $1,379 LVR 84%
. 53 Other Income S0
b' Enter TeSt IntereSt rate (%)' 54 Total Income $1,379 Test Interest Rate 6.25%
55 Household Expenses Benchmark Check Per Week /M 30
Rural 1 parent with
c. Enter Term Of the 56 deg Year Interest & Principal  Loan Balance  Principal repaid
household/Whénau Mortgage 57 Food and Groceries S0 , $350 1 (17,158.65) $227,216.35 $2,783.65
- — S0 (9] S0 2 (17,158.65) $224,258.72 $5,741.28
(Yea I‘S). — 5 Mortgage S0 [ ] $330 3 (17,158.65) $221,116.23 $8,883.77
60 Passenger Transport S0 [} 827 4 (17,158.65) 8217,777.35 $12,222.65
&1 Gas/Electricity $0 [ ] 450 5 (17,158.65) $214,229.78 415,770.22
ReSUItS and OUtpUtS: 62 Telephone/mobile/internet services S0 [ ] 536 6 (17,158.65) $210,460.49 $19,539.51
63 Clothing and footwear S0 [ ] 5100 7 (17,158.65) $206,455.61 $23,544.39
° LVR (%)' 64 Rates S0 [ ] $62 8 (17,158.65) $202,200.44 $27,799.56
65 House/content insurance S0 [ ] $29 9 (17,158.65) $197,679.31 $32,320.69
66 Property maintenance S0 [ ] s48 10 (17,158.65) $192,875.62 $37,124.28
(] Informs Table 7 and the 67 Private vehicle costs s0 @ $88 11 (17,158.65) $187,771.69 $42,228.31
- 58 Vehicle Insurance S0 @ $15 12 (17,158.65) $182,348.77 847,651.23
househ0|d /Whanau 62 Medical Insurance S0 [} 340 13 (17,158.65) $176,586.91 453,413.09
A A HH 70 Health/medical expenses S0 [ ] 347 14 (17,158.65) $170,464.94 859,535.06
Reflnancmg Ablllty' 71 Life Insurance 50 [ ] 528 15 (17,158.65) $163,960.35 $66,039.65
2 Insurance other and combinations S0 . 541
. 73 Childcare 50
Refer to Flgure 10 Affordable 74 Additional loans/hire purchase S0
. 75 Other 50
Housing Model (AHM) - Table 6 = otter ©
77 Other S0
78 Other 50
79 Other S0
80 Other 50
81 Total Household Expenses 51,291
82 Surplus (per weekjsss ~, 488
83 Potential ﬂulﬁholdfwhénau Savings (per annum) $4,554
® .

Landing Page( AHM - Shared Equity | Preliminary Feasibility | Detailed Feasibility Inputs  Detailed Feasibility ||z

~ -
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FIGURE 10: AFFORDABLE HOUSING MODEL (AHM) - TABLE 6
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Table 7. Full Home Ownership Assessment

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Purpose: To demonstrate whether the household/whanau will be able to afford to buy out the remaining share in the property to achieve full home ownership within 15 years.

Inputs and assumptions:

. . ® & 8 B o 3 £ G H J 3 L M n o e a R s
o 7 Full Home Ownership Assessment
a. Enter House Price Inflation (%) =
5% Stanofy1 | Endofvear Endofvear Endofvesr | Endelvear | Endelvear | Endelvear | Endoftear | Endelvea | EndolYear | Endofvear | Endefvem | Endolvea | Endefvear | Endelvear | Endc
escalate the market Value Of —_ | Time of Applicatior] 1 2 3 4 5 3 7 5 3 0 i 2 B 4
o7 o = Fouse Price Inflatior,
9% mﬁ:ﬂmﬂn\—-} l % l $500.000 | 3515000 530,450 $546.364 $56275¢ | SSTAEIT | 9597026 | S6M4.937 | 4633385 | 9652307 | 671958 632,117 $TZAE0 | $TI426T | STSE29S | 4TH
3
th e h ome. 09 Provider o nership share (1 > $225000 | 4231750 238,703 +245.864 4253238 | 4260837 | 4268662 | 2TET2Z | 4285023 | 4293574 | 4302381 31453 $320796 | 330420 | £30333 | 435
] Cumulative Provicer Capital Gain Share () 10 46,750 +13,703 +20.864 426,239 +35.837 43,662 51722 60,023 66,574 #77.381 86453 495,796 105,420 #115,333 1K
[ Household{Whinsu ownership shars () 555 $275,000 283,250 $291,748 #300,500 303,515 318,800 328,364 #338,215 $348,362 358,813 $363577 #380,664 332,084 403,847 $415,962 42
. o 03 Cumulative: Househald!ha | Gain Share (4 40 48,250 15,743 +25.500 $34.515 +43.800 453,364 63215 $73.362 483,613 34,577 +105 564 117,084 128,847 +140.952 1
b . E n te r C P | | 1] ﬂ a tl on ( A)) tO 104 2. Householdi¥hinau Refinancing Ability b. CPlInflation
[ & /' 2 45,000 60,679 76,872 $93,600 110,663 $125,745 147,207 #166,294 186,031 $206,446 #227 565 $249,413 $272,038 #295453 313,700 $331
0 0 Refinance Loan Fequirement (4] $4SE.000 | 4454371 4453578 452764 451871 $4S0E52 | 4449820 | $44E43 | $47354 | 445541 | $ddd 383 4442693 | 440843 | $438813 | $436E35 | ¢dd
esca |ate SaV|ngS, household 107 Deposit (5] 40 30 30 30 30 30 30 40 30 30 40 30 30 40 30 :
[} Home e (3] 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 #20,000 $2C
. 03 e Grants 5] 5,000 45.000 45.000 5,000 45.000 5,000 45.000 $5.000 5,000 45.000 $5.000 5,000 45.000 $5.000 5,000 45
income and rates and Kiri Saver () +20.000 420,000 420,000 +20.000 420,000 +20.000 420,000 20,000 +20.000 420,000 20,000 +20.000 420,000 20,000 +20.000 s2c
] Cumulative Householdiwhinau Personal Savings ($] 0 4,545 9,383 14,216 #13,146 $24,174 29,303 34,534 #33,870 #45.312 50,864 #56,526 62,302 68,134 74,203 $8C
. 2 . n i) 40 42,784 $5.741 8,884 #12.223 +15.770 #3540 423544 +27.500 $32.321 +37.124 42228 $47.651 53413 53535 46E
insurance. [ 3. HouseholdiWhinau Income and Expenses
4 Household Income [£] $100,000 #102,000 104,040 #106,121 108,243 110,408 112616 114,569 H117,166 #113,509 $121,833 $124,337 126,824 $129,361 131,948 #13¢
[ Principal L # +33344 433,894 433,338 +33777 +3371 +33638 433,558 $33470 +33374 433,268 +33.153 +33.027 $32.388 $32.737 32,571 43z
[ Riates, Insurance per annum §] 4,732 44,827 4,923 #5022 5,122 5,225 45,329 $5.436 #5544 45,655 45,768 #5884 6,001 46,121 6,244 16
H "7 4. Affordability Benchmarks © Markst Equivalent Rent
Ca Enter the Market E quiva lent [0 insurany 4744 745 +745 746 +747 $747 +748 4748 745 +743 4743 745 +748 4747 746 +
[ Market Equivalent Rent (i eek) 500 4500 510 520 531 4541 $552 563 4574 $506 538 609 622 =1 1647 4660 #
o iz Diferencs » ($249) (235 1$225) (5215) 1$205) 1$195) (@185 (174) 1$1653) (#151) (#135) 15127) (#119) (#57) i
Rent fOr the |OCat|On Of th e 2t Loan towalue % (LWF] v ® o ® oz @ 33 A 3 A T T k3 ® ez @ 6w @ 642 @ 6% B2 ® 5
22 Deb 4 D3R ® 33 @ = |@ 3T 374 @ 36 @ a4 35 347 3 |0 sk |0 mm 3t 3t 25% @ =
123

proposed housing, refer to link 2

Market rent » Tenancy

Services m
e Links to Table 3 —6. E
Results and outputs:
e LVR % (less than 70%). =
e DSR % (less than 30%).

e  Earliest point of 100%
purchase within 15 years. In
this example 100% purchase is
years 13-14.

Refer to Figure 11: Affordable
Housing Model (AHM) - Table 7

Full Purchase - Purchase Price, Loan Requirement, LVR %, DSR %
ssonnn
ssonzn
sonzm

_ ssmom0
-
- -
2 oo
2o
s

s

-

Purchase Price

Refinance Loan Requirement  —LVR

DSR %

Full Purchass
Earliest point at which
full purchase is possible

[ 4

=

-~ N\
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TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Tab 2 - Preliminary Feasibility

The purpose of the preliminary feasibility assessment is to provide a high-level preliminary estimate of whether a project is feasible, under two scenarios including:

1. Provider led development - Providers with a site in mind that is owned, or to be purchased for development, with an initial idea of how many dwellings to
construct and sell.

2. Developer led development - Providers may use this budget to test a developer’s costs and sale prices to ensure value for money.

Key Outputs

. . A E =} =} E F G H 1
The Key Outputs are summarised in the ‘
. . £ y Project ibili
model outlined in orange as follows: 2 ’
5
B Purpose
7 tegha_
. . ; i Sl e emedor ot b it of s ased LE b iitatirorss 0
1. The Project/Surplus Deficit at E 2 D : ' oy -
i
Completion — This is a % and E s sthooimhaded sz ob
i s this id adeveloper ProviderLed Table 3. Preliminary Feasibility Budget
demonstrates the project 5 .
17 2. whatis the cost of the land, or Market Walue if it s alneady owned? 1,000,000 Project Costs
p r‘Oﬂt/deﬁCit b. What are the costs associated with acquiring the land? 5,000 Es::n;::: Land Cost 41000000
' . How many dw ellings will be built and seld? 15 Acquisition Costs ;S,UtlU
a d. = loor Area of 120 Total Land Cost $1.005.000
3 . Z e Whatd = Pz prioe of n ) #850.000 Estimated Development Costs
2. Estimated Total Lending Throughout 5 ' " Praesmmlfans Serooo
2 g Whatis the likely build cost per square metr=? $3,000 Cont 855,000
the Project without the PHO Loan u b e seasnirs st o3 e s oo el Cost w269 ey
El i Provide an estimate of the cost of professional fees. 0
. £ k. Adopta contingency Bt Estimated Construction Cost 45.400,000
and Other fundlng' ' o , ! Tatal Project Cost $8.875.631
ite development take? & Total Rever
12 Sal r lousehalds 45,362,500
3 Less GST 1271733
3. The Total Provider Finance that may 2 PP o e ol s
. . £ 2 Projeat Funding. \M ) Plus PHOLoan ___ S . $4.387.500
be required at Completion after the & E » " Proiest = - S —
“ Funding
PHO loan and other funding is & i : S— S—
“ w2 $200,000
. 5 Spe &3 $200.000 E: d + devel 30
received. i +2000m
:; P — —P $7.975631
1 “Laal st of Sale are RUEATRS GST. pot FICHeny 2. Finance Fequired at Completion
5
Refer to Figure 12: Preliminary Feasibility 5 -~ ~a
5%
OUtpUtS B Landing Page | AHM - Shared Equi( Preliminary Feasibility ‘Deialled Feasibility Inputs Detailed Feasibility ® 1

~ P d
-— -

FIGURE 12: PRELIMINARY FEASIBILITY OUTPUTS
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Table 1. Project Costs and Revenues

Inputs and assumptions:

Input the project cost and revenue

assumptions in the green shaded boxes, :
these include references ‘a.’ to ‘p.’ as :
7
follows: 9
1)
1
12
a. Cost or Market Value of Land. "

Costs associated with acquiring the 0

land. W
c. How many dwellings to be built. .5?
d. Average Gross Floor Area %

Expected purchase price per gé

dwelling. &
f.  Share of dwelling to be purchased 2‘3

by household/whanau. =
g. Build cost. 5
h. Development costs. EE
i. Development contributions. &
j.  Professional fees. %
k. Contingency %. e
I.  Interest on land and costs. 32
m, n, 0. Months to project completion. -
p. Expected profit. E‘i

Refer to Figure 13: Preliminary
Feasibility Assessment - Table 1

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Preliminary Project Feasibility Assessment

Purpose &
. . . . ‘ i
A iviial izt 5 gty totestthe Taipapa Kura Kiinga
1. Provider led develapment - Praviders with a site in mind that is owned, or to be purchased far development, with an initial ides of how many dwellings to construct and sell. 4 Ministry of Mousing and Urban Developmsnt
2. Developer led development - Providers may use this budget to test a develapers costs and sale prices to ensure value for money -

r Fllags Al owe ohe groen shaded boves bt \
s this a provider led development or a developer led development? Provider Led Table 3. Preliminars Feasibility Budger
Praliminary Feasibility Budget
a. whatis the cost of the land, or Market Yalue ifit's already owned? #1,000,000 Project Costs
b. "what are the costz associated with asquiing the land? 5,000 Estimated Land Cost
Land Price #1,000,000
©. How many dw ellings will be builk and sold? = Aoquisition Costs 5,000
d. ‘what is the sverage Gross Floor firea of the expected dwellings in square metres? 120 Total Land Cost $1,005,000
&. what do you expect the purchase price of the dw elings willbe on completion? $650,000 Estimated Development Costs
I what share of the dwellings will be purchased by householdsiwhznau at completion 55 Development Costs $510.000
Protessional Fees 570,000
. whatis the likely build cost per square metre? $3.000 Contingency $555.000
. "whiat is the estimated cost to develop the property? 300,000 Interest an Land $86,363
i. What are developmentfinancial contibutions per new lor? 415,000 Interest on Construction & Development Costs 443,263 $2.470.631
| Pravide an estimate of the cost of prafessional fees 0w
k. Adopt a contingency > 15 Estimated Construction Cost 45,400,000
| Interest on land and constuction! development costs [+ T
Total Project Cost 48,875,631
m. How long will planning and site development take? B Total Revenue
n. How lang will sonstruction take ? 1z Sales Revenue rom Houzehalds #5,362.500
. How long willit take to sellthe dwellings? 3 Less GST $1,271,733
Lesslegal costs of sale” $22.500
N\ Ifadeveloperis undertsking the devslopment, what level of profit would they swpect to recsius? i3 ® Met Revenue $4_068_261
£Z. Project Funding Plus PHO Loan 4,387,500
a. what share of the dvelling sale price would you be seeking PHO funding for? 45 Project Surplus!Deficit at Completion -5% -$419.870
Funding
b. Do you haue any other sources of funding, if so, please specify and quantify below: Addir Dther Funding $300.000
Equity in land to be developed #300,000
Specify Source 2 $200,000
Specity Source 3 $200,000 Estimated additional lending required 1o purchase dwellings from developer 40
Specify Source 4 $200,000
Wep Ansmpticns: 1 Estimated total lending facility required throughout project 37,975,631
"t el ot o sale ste P ST s GO, e peopenty 2. Finance Fequired at Completion 0
7 - N
Landing Page AHM - Shared Equil)r{ Preliminary Feasib Detailed Feasibility Inputs Detailed Feasibility ® 4
\ — — ’

FIGURE 13: PRELIMINARY FEASIBILITY ASSESSMENT - TABLE 1
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TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Table 2. Project Funding

. . A B c =} E F Lc] H
Inputs and assumptions: 1
2 P - e
Preliminary Project Feasibility Assessment
3
q q i
a. The share of the dwelling sale price :
. . . 3 Purpose .
that the provider is seeking PHO : e - S - 2 1o Tuspapa Kura Kainga
3 1 Provider led development - Providers with a site in mind that is owned, o to be purchased for development, with an initial idea of how many dwellings ta canstruct and sel L+ Miniry of Housing s Unban Develegmant
H H E) 2. Developer led development - Providers may uss this budget to test a developers costs and zale prices to ensure value for money i
Funding for (Note this should not g
n
exceed 45% under the Shared 2 Fllnass it the gravn shasded bowes bt
1
Eq u ity Scheme) # Is this a provider led develapment or a developer led development? Provider Led Iable 3. Prefiminary Feasibility Budget
: %5
% 1 Pigject Costs and Revenues Preliminary Feasibility Budget
[ 3. 'whatis the cost of the land, ar Market Yalue i s already owned? 1,000,000 Project Casts
. . L b. What are the costs associated with acquining the land? #5000 Estimated Land Cost
b. Specify any other sources of funding LandPrcs. #1000,000
20 . How many dwellings will b= built and sold? 5 Aequisition Casts 5,000
available including any eq uity in the 21 d. Whatis the average Gross Floor Area of the enpected dwelings in square metres? 120 Total Land Cost 41,005,000
22
land if al d d 23 & twhat do you ewpect the purchsse prics of the dwellings will be on completion? $550,000 Estimated Development Casts
ana It already owed. f. What share of the dwellings will be purchased by houssholdstwhinau at completion? 555 Deuslopment Costs 510,000
Professional Fess $570,000
3. 'whatis the likely build cost per square metre? 3,000 Contingeney $555,000
h.Whatis the estimated cost to develop the property? 300,000 Interest on Land $33.913
Key results i. What are developmentifinancial contributions per new lot? 15,000 Interest on Construction & Development Costs 443,269 $2.468,181
i. Provide an estimate of the cost of professional fees 10
k. Adopt a contingency 4 h=x4 Estimated Construction Cost 45,400,000
|. Interest on land and construction'development casts (4] T
. . Total Project Cost $8.873,181
e The estimated total lending m. How lang il planning and site develapment take? 6 Total Revenus
n. How long will construction take? 2 Sales Reverue fiom Households 35,362,500
required by the provider before . How long will it take to sell the dwellings? <3 Less GST $1,271,739
Less legal cost of sale” $22,500
: § adaualanauisundanalinathadausl barlaualat arafiumauldi riasagal D Net Revenue $4,068,261
PHO lendmg- Plus PHO Loan $4,387.500
9 3. 'what share of the dweling sale price would you be seeking PHO funding far? 455 Project SurplusiDeficit at Completion 5% —$417.420
40
. . . . 4 Funding
° If finance is requn‘ed at comp|et|on a2 b. Do yous hawe any other sources of funding, if 5o, please specify and quantiy below: Add in Other Funding $920,000
43 Equityin land ta be developed $320,000
7 A/ R I Specify Source 2 $200,000
of the project, followi ng com pletlon [ Specify Source 3 $200,000 1. Estimated totsl lending facility required thraughout praject 7,953,181
. 15 Specify Saurce 4 $200,000 2 Finanoe Fiequired 2t Completion 0
of sales and receipt of PHO loan. P
48 "
43 *{ et i GF £l 36 P R0 0 ST, per preperty - T
50 7 ~
. - . o
Refer to Figure 14: Preliminary Project - 5 - - - =
g y ) Landing Page AHM - Shared Equity I Preliminary Feasibility \ Detailed Cashflow Inputs Cashflow ® 4
Feasibility Assessment - Table 2 /
~ -

o

FIGURE 14: PRELIMINARY PROJECT FEASIBILITY ASSESSMENT - TABLE 2
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Table 3. Preliminary Feasibility Budget

Results and outputs

e The inputs of Table 1 and Table 2,
drive the results of the Preliminary
Feasibility Budget, which totals
Project Costs and Project Revenues
to arrive at an estimate of Project
Profit/Loss.

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT

THE PROPERTY GROUP

e The budget also totals any
additional capital and funding,
along with the PHO loan to arrive at
finance requirement estimates for
the provider under a developer led
or provider led development.

e Under a developer led
development, the estimate of
project profit can be used to ensure
the provider is getting value for
money.

Refer to Figure 15: Preliminary
Feasibility Budget — Table 3

B o E F G H
1
2 P . P
Preliminary Project Feasibility Assessment
3
4
5
3 Purpose .
7 e giasiial gl LRt o 3t e, -
- b Te Tadpapa Kura Kiinga

g 1. Pravider led develapment - Providers with a site in mind that is owned, ar to be purchased for development, with an initial idea of how many dwellings o constuct and sell. * ‘<-.,~||-:\..Pq?;_a:u.r\u\lst‘-..ﬂ,_
3 2 Developer led development - Providers may use this budget to test s developers costs and sale prices to ensure value for money T
n
1
12 Fliaans Aot the groen shadag bowas badaw:
12
4 Is this a provider led development or a developer led development? Provider Led Iable 3. Preliminary Feasibility Budger
& o~ Preliminary Feasibility Budzet
17 a. Whatis the cost of the land, or Market Value ifit's slready owned? 1,001,100 . Project Costs
12 b. Wwhat are the costs associated with acquinng the land? $5.000 Estimated Land Cost
19 Land Price #1,000.000
20 ©. How many dwellings will be builk and sald? 15 Aoquisition Costs $5.000
2 d. Whatis the average Gross Floor Area of the expected dwellings in square metres? 120 Total Land Cost $1,005,000
22
23 & What do you expect the purchase price of the dwelings will be on completion? $700,000 Estimated Development Costs
24 I What share of the dwellings will be purchased by households'Whinau at completion 554 Development Costs 4510.000
25 Professional Fees #570,000
26 a. Whatis the likely build cost per square metre? $3.000 Contingenay $555.000
27 h. Wwhatis the estimated cost to develop the property™ $300.000 Interest on Land #86,363
28 i. What are developmentifinancial contibutions per new lor? 415,000 Interest on Construction & Development Costs 443,263 $2.470.631
28 i Provide an estimate of the cost of prafessional fees 0
30 k. Adopt a contingency ¥ 150 Estimated Construction Cost 45,400,000
3 | Interest on land and constuctionddevelopment costs [¥] T
32 Total Project Cost $8.875.631
33 m. How long will planning and site development take? 5 Total Revenue
34 n. How long will construction take? 12 Sales Revenue from Households #5,775,000
35 o. How long willit take to sell the dwellings? 3 LessG3T $1,369,565
36 Less legal costs of sale” $22.500
37 p. If 2 developer is undentaking the development, what level of profit would they expect to receive? 13 Net Revenue $4,382,935
38 i i Plus PHO Loan $4.725.000
39 = what share of the dwelling sale price would uou be s=eking PHO funding for? 45 Project SurplusiDeficit at Completion ——Jp> 3% $232.304
40
4 Funding

b. Do you have any ather sources of fundin m Add in Other Funding $900,000

Exquity in land ta be developed $300,000

+H Specify Source 2 $200,000
45 Specify Source 3 $200.000 Estimated additional lending required to purchase dwellings fram developer 30
46 Specify Source 4 $200,000
47
48 At s s 1. Estimated total lending facility required throughout project $7.975.631
43 "L el ot o sale are $ AR ST, per prapenty - 2. Finance Required at Completion 30

-~

N

Landing Page AHM - Shared Equily( Preliminary Feasibility , Detailed Feasibility Inputs

~

L J——

7’

Detailed Feasibility

FIGURE 15: PRELIMINARY FEASIBILITY BUDGET — TABLE 3
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TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Detailed Feasibility Model

The Detailed Feasibility Model should only be used if the provider is looking to undertake the development themselves and has completed a significant level of due
diligence and planning in relation to their development. The model can be used for developments of up to 20 dwellings or properties, if a provider is looking at a
development that exceeds this level, please contact HUD to access an expanded version of the financial model (a further 80 dwellings can easily be added).

The Detailed Feasibility Model assumes a development project timeline that comprises the development period and construction period, through to the final sale
of the last dwelling (Project timeline).

The Detailed Feasibility Model consists of two tabs which include:
1. Detailed Feasibility Inputs (Tab 4).
2. Detailed Feasibility Model (Tab 5).

Detailed Feasibility Inputs

The purpose of the Detailed Feasibility Inputs tab is to capture all revenues and costs associated with the project. The inputs page then links with the Detailed
Feasibility Model to provide a cashflow of the inputs over the Project Timeline.

Detailed Feasibility Model

The purpose of the detailed feasibility model is to capture the proposed development project’s revenues, funding and capital; as well as the construction and
development costs over the duration of proposed project and sale period to demonstrate:

1. Are the costs of the development and construction being met by the project’s sources of revenue, funding and capital input?

2. Does the provider require additional third-party lending to meet the months of deficit, what level of third-party lending might be required, and by when?
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TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Tab 3 — Detailed Feasibility Inputs

Table 1. Property Identification and Typology and Table 2 - Yield Analysis and Area Metrics

Table 1 Inputs: ,—2 E = £ E : g H ! & :
2
3 Detailed Feasibility Inputs
a. Enter a description of the ;
o 5
. 5 Purpose: T .
property/dwel l ng for the 7 The purpose of this tab is to capture all of the projact inputs in terms of revenues, development and construction costs B T K g e
purposes of identification. This This page drives the ‘Cashflow’ tab, and is only applicable if the provider is undertaking the development themselves. A
. 8
g
may be a |ega| description, record 10 Please fill out the green shaded boxes below:
i
Of tltle, address etc. E 1. Property identification and Typology 2. vield Analysis and Area Metrics
Property Reference Typology . . .
14 \ (Please Specify) (Select from list) Yield Analysis Area Metrics
15 A Lot 1 1Bed ~ Typology Number Floor Area (m?) Land Area (m?)
b. Select from the drop down the = e ez oot L e free
17 Lot 3 e 2 Bed 4 65 250
number of bedrooms proposed for : o 2oy 2 a0 250
hd i // Lot 5 e 4Bed 7 P 120 250
eac welling. 2 Lot § 1Bed 5 Bed 0 [
2 Lot 7 1 Bed 6 Bed ] [4] a
22 Lot8 2 Bed 20 1560 5000
23 Lot9 2 Bed

Table 2 Inputs: 24 Lot 10 2Bed
25 Lot 11 2

2% Lot 12 %::/

. rij Lot 13 3 Bed

a. Enterthe approximate area of the = = sged

Lot 15 4 Bed

29
i i Lot 16 4Bed
dwelling in square metres (gross/:' e e
floor area measured from the 2 o e

3 Lot 19

34 Lot 20 4 Bed

external walls). 115

17 3, Esttfnated Market Value, Sale Price and Household Share at Settlement
e - —~

b. Enter the land area per dwelling )

‘ Landing Page AHM - Shared Equity ‘ Preliminary Feasibility 1 Detailed Feasibility Inputs ‘Delailed Feasibility ‘
typology (in square metres). 4

\__’

FIGURE 16: DETAILED FEASIBILITY INPUTS - TABLE 1 AND TABLE 2

Refer to Figure 16: Detailed Feasibility
Inputs - Table 1 and Table 2
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Table 3. Estimated Market Value, Sale Price and Household Share at Settlement and Table 4. Construction Costs (CC)

Table 3 Inputs:

a. Estimate the market value of the
property by inputting the
estimated value of the
improvements and land separately

per typology.

1
—

b. Estimate the sale price of the
property by apportioning the price
of the improvements and the land
separately.

c. Enter the proposed
household/whanau share of the
property at settlement.

Table 4 Inputs

e  Estimate the construction cost per
gross floor area of the dwelling

per typology.

e Adopt a contingency % to account
for construction cost escalation
risk.

Refer to Figure 17: Detailed Feasibility
Inputs - Table 3 and Table 4

15

123
124
125
126

127
128

131

1
1
1
1

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

3. Estimated Market Value, Sale Price and Household Share at Settlement

Landing Page

Fencing 510, 1 10,000
AHM - Shared Equity | Preliminary Feasibility Detailed Feasibility Inputs

~ -

—

Estimated Market Value Estimated Sale Price Household Share at Settlement
EEsts BT e Land $/dwg m Land $/dwg M $/dwg Total $
1Bed 7 $240,000 $440,000 $240,000 $200,000 340,000 55% 242,000 $1,694,000
2 Bed 4 $525,000 $325,000 3200, $525,000 55% 288,750 $1,155,000
3 Bed z - $560,000 $360,000 300,000 $560,000 55% 308,000 $616,000
4 Bed 7 $420,000 200,000 $620,000 5420, 200,000 $620,000 55% 341,000 52,387,000
5 Bed [ s0 $0 s0 S0 so 50 55% 50 s0
& Bed o s0 $0 s0 s0 s0 50 55% 50 50
4. Construction Costs [CC
Estimated Construction
Typology Number /ﬂ{ﬂ/ $/dwg Total Construction Cost
1 Bed $4,000 $160,000 $1,120,000
2 Bed 7 $3,500 227,500 910,000
3 Bed 2 $3,000 270,000 $540,000
4Bed 7 $3,000 360,000 $2,520,000
5 Bed 0 $3,000 50 50
= 50 50 50
Contingency -  15% 763,500
55,853,500
5. Project Development cm@
Description/Sou Rate Unit Total §
Direct Gy
Totgind Purchase
Land Purchase $1,000,000 1 $1,000,000
Legal, Valuation etc $10,000 1 $10,000
Total Land Cos 51,010,000
Site Civils & Infras#Ceture
offspeTirastructure $50,000 1 $50,000
Cavation/ Siteworks $10,000 1 $10,000
Road Works $50000 g -0 $50,000

Detailed Feasibilty | [l

@

FIGURE 17: DETAILED FEASIBILITY INPUTS - TABLE 3 AND TABLE 4
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Table 5. Project Development Costs (DC)

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

Use the description/source (ColumnC = = 2 £ d 5 '
12 5. Project Development Costs (DC)
of Table 5) to record any quotes or ua
. . ) 144 DescriptionfSource Rate Unit Total $
sources of costing information. i Diregt Costs
Total Land Purchase
47 Land Purchaze 1,000,000 1 1,000,000
145 Leqal, ¥aluation etc. 10,000 1 10,000
Table 5 In puts: 145 Total Land Costs $1.010.000
Se T
OFfzite Infrastructure 60,000 1 60,000
Excavationd Sitework.z $10,000 1 10,000
i Foad Warks 450,000 1 50,000
a. Enter the purchase price of the Foad s ! oo
. . Fath 450,000 1 50,000
land (if applicable) and any Demion sa0000 i $50000
.. . . Disconnections #10,000 1 10,000
additional costs associated with Electriciy $50000 1 #5000
Phone 10,000 1 10,000
o ater 10,000 1 10,000
the land purchase. ate »
Other 0
Contingency (3] 20 60,000
. .. Total Site Civils & Infrastructure 4360000
b. Enter any site civil and i
166 Waluation 10,000 1 10,000
i 167 Council LIM #1000 1 #1000
InfraStrUCtu re costs. 1635 Urban Diesign 15,000 1 16,000
163 Architecturs 10,000 1 10,000
170 Engineering { infrastructure 450,000 1 50,000
. 1M > Landscape Design 430,000 1 $:30,000
c. Enter any Professional Fees /m/‘ Fraject Management 50000 1 #5000
T3 Legal 20,000 1 20,000
i i 174 Insurances $5,000 1 $5,000
associated with the development. e RN ! Rt
176 Otther 30
17T Contingency (3] k4 $39.,650
R . 115 Total Professional Fees $830,550
d. Enter any Council Costs associated i
Subdivision Conzent 450,000 1 50,000
i Fiesource Consent 450,000 1 50,000
Wlth the development Building Consent 425,000 1 25,000
Dewvelopment Cantributions 15,000 15 $226,000
Other Council Costs 10,000 1 10,000
Other $0
Outputs Other 10
N Contingency (3] 155 $54,000
Total Council Costs $414.000
° Use the benchmarks in the orange 130 Total Project Development Costs $7,614,550
13 Development Cost Benchmarking
132 Cost Total % of Toal CC T Benchmark
Shaded bOXES to Compare your EE] LR 1 g i i e HRE 000 1‘} MA
9 . . 134 Frofezsional Fees +830,550 S 125
inputted costs against industry 195 Council Cost (excl, Develapment Contributions) $189,000 25% 13%
136 Total Project Contingency $317,080 1233 10-202¢
standards. 151
135
193 —
200 - - -~ SN
Refer to Figure 18: Detailed FeaSIblllty Landing Page AHM - Shared Equity Preliminary Feasibility ( Detailed Feasibility Inputs |/}
Inputs - Table 5 S o

FIGURE 18: DETAILED FEASIBILITY INPUTS - TABLE 5
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Tab 4 — Detailed Feasibility Model

Key Ouputs

The key outputs of the Detailed Feasibility
Model include the following:

A | B | © | D | E | F | G | H | 1 | J | K
. . . | Key Outputs
e Demonstrating whether the provider might “a
o o Q 13 Outputs
require lending throughout the project 1) Doss the Providar Reqire Lending? ves
157 Maximum Finance Requirement $1,711,961
(from commencement of development 6| Month of maxima finance requirement ”
through to final sale of the properties). o Finanse Requirement 1 Peject End 2
19 The graph below details the project surplus/deficit per month, and therefore when the Provider will need to have third party lending available
20
e Calculation of the potential maximum 2] Monthly Project Cashflow
q g a — Development, Construction and Sale periods
lending required throughout the project to 2 s2:300000
cover cashflow deficits along with 2| #2000000 |
o o . 26 |
estimating what month the maximum 27| 00000
. . . . 28 1,000,000
lending amount is likely to be required. 2| L |
30 g $500,000 I I l
| | ) N I |
[ ] Calculatlon Of hOW much thlrd party 337 o 2 3 4 5 6 7 8 9 10 1™42 13 IA 15 16 I7 & M5 20 ‘1 22 23 g4 IS 26 l7 |B 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57
lending the provider will require at o e ’ I
I . f h . 367 (51,000,000}
completion of the project. x \
= (51,500,000)
. . . 39| (52,000,000)
The graph provides a visual representation of 40 , Month ! R )
41| I Total Construction and Development Costs L] SMInws mmm Total PHO Loan and Other Funding Cumulative Project Surplus/Deficit
V4
the tOtal development COStS’ revenues, PHO ; Landing Page | AHM - Shared Equity | Preliminary Feasibilty | Detailed Feasibility Inputs | Detailed Feasibility E\ ® «
loan and funding throughout the project along N ~ -
with an estimate of the cumulative surplus and FIGURE 19: DETAILED FEASIBILITY MODEL - KEY OUTPUTS

deficit over the project timeline.

Refer to Figure 19: Detailed Feasibility Model -
Key Outputs
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Cashflow Milestones and Timing

. A B [ D E F G H I J K L
Project Length w2 Coshtiow Milestones and Timing
43
44 Piease fili in the green shoded boxes below, these numbers will drive the cashfiow in the following section.
45
a. Enter the estimated project start date o VWinss s the et Fojec tar e 7 P
at is the an ted Proj L 7
and end date (from land %W 7
/53— 1. Development Cost Timing
purchase/commencement of 51
. . 52 Development Cost Menth Start Month End
development through to final sale), this = seuement of Lond Purchse ] N
ite Civils nfrastructure
H 55 Professional Fees 5 20
will calculate the number of months 2 Frotessona) : -
. . 57
required to complete the project. 5 2. Construction cosyfyment, and sale of share timing
59
60
681
Table 1 Inputs : Property Wdentification Sale Price and Construction Cost Construction and Selldown Milestones (Month)
64 / Legal Description/Reference Typology Household Share Construction Cost | Construction Start Lock up Month ocC
3 Lot 1 1Bed $242,000 $160,000 B4 14 17 18
66 Lot2 1Bed 5242,000 $160,000 14 17 13
a. Enter the month start and month end = o2 1oe pigep Py . ol .
. 68 Lot4 1Bed 5242,000 ,000 14 17 13
to which the development costs &9 LDDIS 1E:d 5242,000 5160,000 14 17 18
70 Lot 1Bed 5242,000 $160,000 14 17 13
specified in ‘Detailed Feasibility Inputs’ il 7 Lo s Sisoa0 ﬁ o 2
ot = A -
1 H 73 Lot9 2Bed $227,500 21 24 25
will be incurred. The model assumes z i 2o s 2 x :
. . 75 Lot 11 5288,750 $227,500 21 24 25
that the costs will be evening spread % Lotz 5308,000 s270,000 1 2 2
77 Lot 13 5308,000 $270,000 21 24 25
over this period‘ 8 Lot 14 4Bed 5341,000 360,000 2 7 28
79 Lot 15 4 Bed 5341,000 $360,000 24 27 23
80 Lot 4Bed $341,000 $360,000 24 27 28
k1l it17 4 Bed 5341,000 $360,000 24 27 28
Table 2 Inputs 82 Lot 18 4 Bed 5341,000 $360,000 24 27 28
83 Lot 19 4 Bed 5341,000 $360,000 24 27 28
84 / Lot 20 4Bed $341,000 $360,000 24 27 28
165,
. . . b6 3. PHO Loan Calculations —-—
a. Enter the estimated month in which ——— - ~ _
) ) ) | Landing Page | AHM - Shared Equity | Preliminary Feasibility | Detailed Feasibility mpm( Detailed Feasibility E\ @ [
construction will start, lock up will =
I

el el (o e e Comglines (O FIGURE 20: DETAILED FEASIBILITY MODEL - CASHFLOW MILESTONES AND TIMING

will be issued per dwelling/property.

Refer to Figure 20: Detailed Feasibility
Model - Cashflow Milestones and Timing
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Cashflow Milestones and Timing

Table 3 Inputs

a. Select from the drop down the
Development Option associated with
your development, this will determine
when the PHO funding is made
available. Please contact HUD for more
information on the development
options.

Table 4 Inputs

a. Specify and quantify any additional
funding you might receive in addition
to the PHO loan, including any cash or
equity contributions you will be putting
into the project.

b. Enter an interest rate to calculate the
interest payable on any provider
lending associated with the
development.

c. Specify the month in which the
additional sources of funding will be
available.

Refer to Figure 21: Detailed Feasibility
Model - Cashflow Milestones and Timing

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

A B & D E F G H | J
165
166 3. PHO Loan Calculations
167
168
::z Quantum of PHO funding required per Typology Development Option and Timing of PHO Funding
1m Typology Number Purchase Price % PHO Share Total PHO S perdwg  |Acquisition Contract Lockup Completion Total PHO & per typology
172 30% 30% 40%
173 1Bed 7 $440,000 5% $198,000 $59,400 $59,400 $79,200 $1,386,000
174] 2 Bed 4 $525,000 45% $236,250 $70,875 $70,875 $94,500 $945,000
7s 3Bed 2 $560,000 45% $252,000 $75,600 $75,600 $100,800 $504,000
176] —~—_| 4Bed 7 $620,000 45% $279,000 $83,700 483,700 £111,600 1,953,000
177 3 0 50 0% S0 30 30 50 30
178| 6 Bed 0 S0 0% $0 $0 $0 $0 0
179 Development Option ™ . s ] - Total funding per milestone Total PHO Funding Required
180 p Acg d $1,436,400 $1,436,400 $1,915,200 $4,788,000
{ Option 4: Construction only (if you already own site] |

181
182 4. Providers Sources of Funding
183
184 Funding and Capital % Total $ Month
185 MHUD PHO Loan 100.0% $4,788,000
186 Provider Cash Contribution 0.0% S0 1
187 Other Source S0 o

/' Other Source S0 0

Other Source 0.0% S0 0

190 0.0% S0 0

/ Total Funding and Capital Sources 100.0% $4,788,000
192 Third Party Lending -w 6%
193 M
194) Project Cashflow
195
196 Total Check 1 2 3 4 5
197/ Income,
198 isation - Sale of Household Share
206/ Net Realisation - Sale of Househg 35,088,696 l — S0 30 30 s0 S0
207 Total Sales Income - j 50 $0 s0 50 50

| Landing Page ‘ AHM - Share quity | Preliminary Feasibility ‘ Detailed Feasibility \npul( Detailed Feasibility ml (-i-) 4
T -

FIGURE 21: DETAILED FEASIBILITY MODEL - CASHFLOW MILESTONES AND TIMING
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Project Cashflow

The Project Cashflow does not require any
inputs. The Project Cashflow compiles the
inputs from the ‘Detailed Feasibility Inputs’
as well as the Cashflow Timing and
Milestone Inputs above to provide an
estimate of the provider lending required
throughout the length of the project
including cumulative interest costs.

The length of the project is driven by the
start and end date specified by the provider
in the Cashflow Timing and Inputs above.

The outputs of the Project Cashflow are
summarised at the top of the ‘Detailed
Feasibility’ Tab.

The estimated lending requirement is on an
interest only basis and is also summarised
in the orange outlined row to the right.

Refer to Figure 22: Detailed Feasibility
Model - Project Cashflow

134

136
13

208
201

234
205

233
230

2

TE TUAPAPA KURA KAINGA - MINISTRY OF HOUSING AND URBAN DEVELOPMENT | THE PROPERTY GROUP

B @ D E F [ H 4 K L M H [ 3 ] R
Project Cashflow
Total Check 1 2z 3 £} 5 ] T g 9 0 n 12 13
Income.
Realization - Sake of Household Share
1Bed $1634,000 [ 30 30 30 30 30 0 30 30 30 30 30 30 30
2Bed $1165,000 L 0 0 0 50 50 30 30 0 50 30 30 50 0
3Eed $616.000 @ 40 40 40 0 0 40 40 40 $0 40 0 $0 40
4Bed 42,387,000 [ 40 40 40 40 40 0 30 40 30 30 0 30 40
GEed 0 L4 30 30 30 30 30 0 30 30 30 30 30 30 30
6Exd 40 @ 40 40 40 40 40 40 40 40 $0 40 40 $0 40
Less GET[GRT} $763,304 40 40 40 40 40 40 40 40 0 40 0 30 40
Net Realisation - Sale of Household Share 5083636 L J 30 30 30 30 30 0 30 30 30 30 30 30 30
Total Sales Income 40 0 40 $0 $0 40 0 $0 $0 0 40 $0 40
MHUDPHO L oan
Loan Milestones and diawdown  Aoquisition Contra $1436.400 L4 $1.436.400 0 30 30 30 0 30 30 50 30 30 50 30
$1436.400 @ 40 40 40 40 40 40 40 $0 40 40 $0 40
Completion $1.915,200 ® 0 0 0 0 0 $0 0 0 $0 0 #0 $0 0
Other Funding
Prewider Cash Contribution 40 @ 40 40 40 0 0 40 40 40 $0 40 0 $0 40
Other Source 0 @ 0 0 0 $0 $0 $0 0 0 $0 0 $0 $0 0
Other Source 0 30 30 30 30 30 0 30 30 30 30 30 30 30
Other Source 40 40 40 40 0 0 40 30 30 30 30 30 30 30
Other Scurce 40 ke 40 40 0 0 40 40 40 $0 40 0 $0 40
Total PHO Loan and Other Funding $1436.400 40 40 30 30 0 50 30 50 30 50 30 40
Total Income $1.336.400 0 0 £0 £0 $0 30 0 30 30 30 30 30
Ezpenses
Development Costs
Settlement of Land Purchase $1.010,000 $1.010,000 30 30 50 50 30 30 30 50 30 30 50 0
Site Ciuils & Infrastructur $360,000 40 40 40 0 $0 $0 40 40 $0 40 0 $0 +0
Professional Fees $830,550 40 40 40 0 $55.370 55,370 456,370 456,370 456370 456,370 456,370 $56.370 $56,370
Goungil Costs $414.000 0 0 0 0 0 $29.571 529571 529571 323571 52957 52957 $23571 329571
Canstruction Costs
ied $1120,000 40 40 40 40 40 0 30 40 30 30 0 30 40
2Eed 310,000 0 30 30 30 30 0 30 30 30 30 30 30 30
3Eed $540,000 40 40 40 40 40 40 40 40 $0 40 40 $0 40
4Bed 2,520,000 0 0 0 10 10 0 0 0 $0 0 $0 $0 0
GEed 0 30 30 30 30 30 0 30 30 30 30 30 30 30
6Eed 40 40 40 40 40 40 40 40 40 $0 40 40 $0 40
Contingency $763,500 0 40 40 $0 ] 40 40 0 30 40 0 0 40
Total ion and Costs [$1.010,000) 30 30 30 [$55.370] [$34.941)  [$8494T)  [$34.541) (384981 [384.941) (384,541 [$54341] _ [384.341)
ProfitiLoss per month 426400 0 0 %0 (455,370 CEEREAT) (0434 (§9R540) (304,34 [$54.341) [$54.34) [EEAAH] ($0534)
Cumulative Project SurplusiDeficit $426.:400 426400 $426400 $426.400 $37T1030 3206083 420147 $116,208 $.264 [$53.677) [$135613]  [$223.560)  [£309,501)
Cumulative Prowider Losn Requirement 40 40 40 0 0 40 40 40 $0 452577 $138.519 $223560  $300501
Cumulstive Interest Cover 0 40 40 $0 $0 40 40 40 30 $268 $961 $2.079 43522
Provider Lending Requirement 40 0 40 30 30 40 0 $0 30 $53.946 $139.500  $225.639  $312.123
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FIGURE 22: DETAILED FEASIBILITY MODEL - PROJECT CASHFLOW
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Appendix 1: AHM - Shared Equity Decision Tree

THE PROPERTY GROUP

The Decision Tree below can be used to assist the provider while using the AHM - Shared Equity Model. The model provides a start of year 1 affordability
measurement for entering the shared equity scheme along with Years 2 — 15 measurements of the success of the household/whanau in achieving full home

ownership.

Affordable home

market value

Progressive Home

Ownership approach |

Shared Equity
(Ownership}

Year 1

House price inflation

PHO Fund
Provides funding up
to 45% of the House
Price

PHO Provider
E.g. 30% share in the
home

Household

y E.g. 70% share in the

home

Third-Party Lender
Considers Shared
Equity mortgage to
household

Turn key
Householdf whanau
enters affordable home
ownership 70% share
(Year 1)

Affordability
benchmarks
VR >65% <80%
DSR <30%

Third Party Lender
declines household
mortgage
Refer to PHO Provider
for support

Future market value
of home

Increased Equity in
home
Shared between PHO
Provider and
household

Household applies to
Third Party Lender
To increase share of
equity or 100%
purchase of home

Third-Party Lender
Considers increase of
mortgage to household

Legend

Year2-15

PHO Provider support
Identify ways to
improve household’s
budget

Third Party Lender
declines increase to
household mortgage

Affordability
benchmarks
VR =65% <80%
DSR <30%

Pass requirements and progress — 5

Fail requirements and review

———————— ¥

PHO Provider pays
back PHO Fund loan
to Crown
[Years 2—15)

Household fwhanau
increase share of
equity or 100% buy
out of PHO Provider
(Years 2 — 15)

Third Party Lender
approves
household/whanau
increased share of
equity or 100%
purchase

FIGURE 23: AHM - SHARED EQUITY DECISION TREE
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Appendix 2: Project Due Diligence and Documentation Checklist

Prior to commencing any subdivision or development, if the provider is looking to undertake the
development themselves, it is essential to assess whether a proposed subdivision or development is
physically possible in terms of the applicable planning requirements and is financially feasible in terms
of the benefits outweighing the cost and investment.

The section below provides a summary of the decision-making process to determine whether you have
a feasible project worth exploring further.

Development Feasibility Decision Tree

1. Gather all relevant property information

Visit the relevant District
Council website or speak to
a duty planner at the local
Council

You could request a
meeting with the relevant
District Council for some
advice on development
potential

LIM Report
Contamination Report
Infrastructure maps and details

2. Determine the developmentyield

3. Quantify the Benefits

Income potential
Community benefits
Intangible benefits
Capital gain

4. Quantify the Costs

Development Costs
Construction Costs
Professional Fees

Based on the existing stie area
determine the type and number
of dwellings that could be
developed.

Refer to your relevant District
Council’s Operative District Plan

You could consider engaging a
quantity surveyor at this stage to
assist in identifying the potential

costs and benefits

Consenting Costs
Lending requirements and costs
Can you structure the
development any other
way to reduce cost or
increase the benefits?

You have a potentially feasible
project that’s worth exploring

5. Do the benefits outweigh the costs?
further.

FIGURE 24: DEVELOPMENT FEASIBILITY DECISION TREE

Once you have established that the project is potentially feasible and worth exploring further, you may
want to consider engaging a range of consultants (a design team) to help you through the design and
consenting process. The type of consultants you may want to consider engaging in a design team include:

Architect or builder To run the design process and provide all plans required to support
relevant consent applications. It may be that the builder offers a ‘design
and build’ all-inclusive service for you. In this instance, they will manage
the entire design, consenting and build process on your behalf.

Surveyor To provide a plan of the site, location of services. This is particularly
important if you are undertaking a subdivision.
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Planner

To prepare a resource consent application if this is required.

Civil Engineer

They will provide drawings and specifications for any new proposed
drainage, driveways (if required) and any other associated
infrastructure.

Quantity Surveyor

To provide a detailed estimate of construction costs if required.

The following is a document checklist guide to assist you with the various stages of undertaking a

subdivision and development. We note that there may be other documents required that are specific to

your subdivision, development, or location.

Document Checklist:

v

Record of Title

Land Information Memorandum

Geotechnical reports

Contamination report

Valuation Report completed by a Registered Valuer

Yield Analysis and proposed bulk and location plans

Development feasibility report

Architectural and engineering plans

Resource Consent

Building Consent

Quantity Surveyor’s report [UNCLASSIFIED]

Funding Approval

Third-party lender’s Terms Sheet

Construction Programme
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Appendix 3: AHM - Shared Equity and Preliminary Feasibility Decision Tree

THE PROPERTY GROUP

As a primary approach, the AHM - Shared Equity Model and the Preliminary Feasibility Model can be used in conjunction to determine household/whanau
affordability and project feasibility by using the dwelling sale price as an interchangeable variable between the two models. The initial approach provides a high-
level indicator of whether a project will be feasible, and if the household/whanau will be able to afford to buy into the scheme (or investigate an alternative scheme).

SE: Shared Equity

LH: Leasehold

R2B: Rent to Buy

Affordable
housing model

Enter base data

Enter and test
eligibility base
data

High level
feasibility

Provider share
within PHO
thresholds?

Enter price,
household and
provider share at
year 1l

Estimate House
Purchase Price

Enter project
price and cost
assumptions

Enter household/
provider share (LH
and SE)

Choose provider
led or developer
led development

Household Affordability
at Year 1

Enter other

income and
household
expenses

Enter household _E:tE‘S"Eloa“ terms
finances (LH, SE), or rental
calc. (R2B)

SE, LH Determine Can the

household loan
requirement
rent at year 17

If developer led,
enter expected
profit %

Enter Project

Developer Led -
timeline (months)

Enter
Development
Yield details

Enter PHO Loan
Requirement

Enter land market

Enter funding and
wvalue or purchase

other capital
price sources

Provider Led -
Feasibility
Assessment
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Appendix 4: Key Assumptions

General Assumptions
The below assumptions apply to the financial model and include:

1. The model assumes that the household/whanau share and the provider share (covered by the PHO
loan) add to 100%

2. The Preliminary Feasibility model assumes legal fees of $1,500 plus GST per dwelling for the sale of
the household share

3. The Preliminary Feasibility and Detailed Cashflow finance costs assume that an interest only
lending facility will be accessed by the provider and does not account for principal repayments

4. The Detailed Feasibility Model:

- Does not factor in the timing of deposit income received from sales of household/whanau
share in the property

- Does not account for legal fees associated with the sale of the household/whanau share

- The Detailed Cashflow model assumes that site civils and infrastructure costs; professional
fees; and council costs will be distributed evenly over the period of time specifed by the user
of the model

- The Detailed Cashflow model assumes that the design, construction and sale period will be no
longer than 60 months in total

- The Detailed Cashflow model assumes that settlement of the sale the household/whanau
share will occur 1 month after the code of compliance is issued for the dwelling.
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